8.B.2

Resolution 2015-188

Resolution Approving a Professional Services Agreement with Revolutionary Sports to
Provide Sports Specific Instructional Programming in Recreation Centers for 80 Percent
of Gross Revenues, Up to $280,000, for the Period of June 15, 2015 to December 31,
2016

Whereas, The Minneapolis Park & Recreation Board is the steward of Minneapolis Parks;

Whereas, The Minneapolis Park & Recreation Board is authorized to contract with public and
private entities;

Whereas, The Minneapolis Park & Recreation Board 2007-2020 Comprehensive Plan identifies a
Recreation goal for people to play, learn and develop a greater capacity to enjoy life;

Whereas, A Recreation Division strategy is to provide programming, especially for children,
youth and teens, in four key areas — physical, artistic, environmental, and social — at a level
where high quality can be assured;

Whereas, In 2015 the Minneapolis Park and Recreation Board issued a Request for Proposals
for the delivery of year-round sports programs for children ages ten and younger in parks
throughout the city of Minneapolis, especially within parks serving children from economically
disadvantaged families;

Whereas, The Minneapolis Park and Recreation Board received bids from two vendors;

Whereas, The Minneapolis Park and Recreation Board awarded the contract to Revolutionary
Sports;

Whereas, Revolutionary Sports can provide a professional program at an affordable cost;
Whereas, Revolutionary Sports has developed a curriculum for skill development that is age
appropriate with trained instructors for sports specific programs and promotes programs
offered at MPRB facilities; and

Whereas, Revenue from the Revolutionary Sports programs will be allocated such that the

Minneapolis Park and Recreation Board will receive 20% and Revolutionary Sports will receive
80% of all fees collected;
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RESOLVED, That the Board of Commissioners approve the agreement with Revolutionary Sports
to provide youth athletic program instruction for the agreed upon 80% of gross revenues, up to
$280,000, for the period of June 15, 2015 to December 31, 2016; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary actions to implement this resolution.
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TO: Recreation Committee

FROM: Nicholas Williams,

DATE: May 20, 2015

SUBJECT: Resolution Approving a Professional Services Agreement with Revolutionary Sports to

Provide Sports Specific Instructional Programming in Recreation Centers for 80 Percent
of Gross Revenues, Up to $280,000, for the Period of June 15, 2015 to December 31,
2016

BACKGROUND

The Recreation Division provides fundamental sports opportunities for children throughout the
city in a wide variety of sports. While recreation programming staff typically hires part-time
staff to run fundamental sports programs, this contract provides an alternative to searching for
a qualified instructor for this type of programming. Based on the continued success of the
contracts with Revolutionary Sports, including program offerings, positive assessment of staff
and program participants, the Minneapolis Park and Recreation Board (MPRB) staff is
recommending a new contract. In March of 2015, a Request for Proposal (RFP) was issued by
the MPRB. Two proposals were received, one from Revolutionary Sports and one from
Skyhawks.  The proposals were reviewed and vetted through Recreation staff, and
Revolutionary Sports was considered to be a more complete and proven proposal, with the
capacity to serve the needs of the organization.

The MPRB has, for years, contracted with Revolutionary Sports to provide the MPRB with
qualified, well trained instructors whose programs provide a successful, consistent learning
model throughout the city. In 2010, 138 classes were offered at nine different recreation
centers with 1,636 participants. 2011 class offerings were increased to 146 including two new
locations. In 2012, 10 locations hosted classes and over 2,500 children participated. In 2013,
15 locations hosted classes and over 2,850 children participated. In 2014 Revolutionary Sports
offered over 300 programs at 16 recreation centers plus summer camp offerings at five
additional sites. In total over 2,600 children participated in these programs in 2014.
Revolutionary Sports provides the skilled/trained leadership for instruction in soccer, lacrosse,
baseball, flag football, and basketball fundamental skill development. These programs
maximize the time that a player spends on active skill development. Each practice time is spent
working on fundamental skills for the specific sport such as passing, dribbling and shooting.
Time is not spent on positions or strategy, but rather focuses around the player becoming more
comfortable with the necessary skills to be more successful. Sessions begin with an age-
appropriate game. These programs are coordinated by national licensed coach, John
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Richardson, and run by Revolutionary Sports staff.

Revolutionary Sports also performs program support services such as program promotion,
participation surveys and program evaluation. This is a fee based program where participation
fees vary from $32 to $54/child/session and cover the direct costs of the program. Fees are
waived for eligible participants so that no one is denied access.

The expectations for the 2015-2016 contract will remain similar to the 2014 contract. The
MPRB will receive 20% of the gross revenue and Revolutionary Sports will receive 80%. In 2014
Revolutionary Sports Programs generated approximately $175,000 in revenue, with the
Minneapolis Park and Recreation Board receiving approximately $35,000. The Minneapolis
Park and Recreation Board collects all fees for the programs through our registration process,
and Revolutionary Sports will invoice the MPRB for 80% of the revenue collected after services
are performed.

The specified outcomes of the 2015 contract are:

A) The program generates a minimum of $25,000 in net revenue for MPRB.
B) Staff assessment of community need is met.

C) The program continues to receive positive evaluation from participants.

The services are evaluated through parent surveys by both MPRB and Revolutionary Sports and
through an internal staff assessment.

RECOMMENDATION

Staff recommends that the Board of Commissioners approve the agreement with Revolutionary
Sports to provide youth athletic program instruction for the agreed upon 80% of gross

revenues, up to $280,000, for the period of June 15, 2015 to December 31, 2016.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 2: Recreation that inspires personal growth, healthy lifestyles, and a sense
of community.

Goal: Residents, visitors, and workers enjoy opportunities to improve health
and fitness.

Goal: People connect through parks and recreation.

HISTORY:

05/06/15 Recreation Committee ADOPTED
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ATTACHMENTS:

. RevSports Scope of Services 2015 - 2016 (DOCX)

Prepared By: Larry Umphrey, Director of Recreation Centers and Programs, Recreation Centers
& Programs

Review:

Nicholas Williams Completed  04/22/2015 2:57 PM

Jayne Miller Completed  04/22/2015 3:28 PM

Minneapolis Park and Recreation Board Pending 05/20/2015 5:00 PM
Recreation Committee Completed  05/06/2015 5:10 PM
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