5.2

Resolution 2015-134

Resolution Authorizing the Formation and Charge of an Appointed Community Advisory
Committee (CAC) for the Lake Calhoun and Lake Harriet Master Plan and
Improvements in the Chain of Lakes Regional Park

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of the Minneapolis
Park System:;

Whereas, Chain of Lakes Regional Park contains important recreational, natural, and cultural
resources;

Whereas, The need has been identified to update the master plan for Lake Calhoun and Lake
Harriet within the Chain of Lakes Regional Park, and to undertake improvements to trails and
other park amenities and resources;

Whereas, Within its capital improvement program (CIP), the MPRB has allocated $200,000 for
planning and $3.5 million for planning and constructing improvements at Lake Calhoun and
Lake Harriet;

Whereas, The MPRB desires broad representation and participation in the planning,
development, and evaluation of park facilities, services, and programs;

Whereas, MPRB’s Community Engagement policy states that “an appointed CAC is required
within a community engagement process if the project outcomes may result in a change that is
not specified in an approved master plan for a regional park”; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs”; and

RESOLVED, That the Board of Commissioners authorize the formation and charge of an
appointed Community Advisory Committee (CAC) for the Lake Calhoun and Lake Harriet Master
Plan and Improvements with the following charge and composition:

CAC Charge:
The appointed CAC for the Lake Calhoun and Lake Harriet Master Plan and

Improvements in the Chain of Lakes Regional Park shall become knowledgeable
about the project and its scope, understand and represent the park and recreation
needs of the community and park visitors, act as community liaisons for the project,
participate in public CAC meetings, advise MPRB staff and consultants throughout
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the planning process and recommend to the Board of Commissioners a preferred

plan, budget and phasing strategy. Secondly, based on the priorities it sets within

the master planning process, the CAC will define a scope and approve a concept for

$3.5 million in constructed improvements.

CAC Composition:
Appointing entity or person No. of CAC Appointees
MPRB Board President Wielinski (appoints chairperson) 1
Park Districts 2-6 Commissioners (Tabb, Bourn, Olson,

Musich, and Vreeland) 5
At-Large Park Commissioners (Young, Erwin, Forney) 3
Mayor Betsy Hodges 1
City Council Members: Goodman (Ward 7), Bender (10)

Palmisano (13) 3
Neighborhood Organizations touching Calhoun and Harriet 8

e Fulton Neighborhood Association,

e Lynnhurst Neighborhood Association,

e East Harriet Farmstead Neighborhood Association,

e Linden Hills Neighborhood Council,

e East Calhoun Community Organization (ECCO),

e East Isles Residents Association,

e Cedar Isles Dean Neighborhood Association (CIDNA),

e West Calhoun Neighborhood Council
Minneapolis Bicycle Advisory Committee
Minneapolis Pedestrian Advisory Committee
TOTAL 23; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Planning Committee

FROM: Michael Schroeder,

DATE: February 18, 2015

SUBJECT: Resolution Authorizing the Formation and Charge of an Appointed Community Advisory

Committee (CAC) for the Lake Calhoun and Lake Harriet Master Plan and Improvements
in the Chain of Lakes Regional Park

BACKGROUND

This resolution will result in an appointed Community Advisory Committee (CAC) charged with
developing a master plan and recommending improvements for Lake Calhoun and Lake Harriet
within the Chain of Lakes Regional Park. In 1997 a Comprehensive Plan for the Chain of Lakes
was prepared, but was never formally adopted by the MPRB Board of Commissioners or by the
Metropolitan Council. Currently $700,000 is available in Capital Improvement Project Funding
for planning and implementation. In 2016, an additional $3 million is expected to become
available for construction.

The Chain of Lakes is the most visited regional park in the seven county metropolitan area.
Visits to this regional park have increased from 2.2 million in 1995 to over 5 million in 2013;
over 60% of these visits were to use the trails. The 9.1 miles of pedestrian and bicycle trails
around Calhoun and Harriet were constructed in 1997 and 1998 and the asphalt surfacing is
reaching the end of its life. In addition, the enormous popularity of the northeast corner of
Lake Calhoun and the northwest corner of Lake Harriet require careful study of circulation
patterns and creative suggestions for reducing conflicts between vehicles, bicycles, and
pedestrians.

Lake Calhoun and Lake Harriet are well-loved iconic gems in the life of the city, region, and
state. The natural resources of these two parks, their lands and waters, and the parks’
infrastructure, are heavily impacted by the amount of use they receive. The 2015 master plan
will set a vision for these two parks and define a scope of improvements for the available CIP
funding.

The master plan and the implementation of improvements funded in the CIP will use the same
staff, Community Advisory Committee, and Project Advisory and Technical Advisory
Committees. MPRB is considering two separate consultants for the planning/design and
implementation/construction phases.
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Staff believes that an appointed CAC is the most effective way to engage the community,
receive consistent input, and fulfill the proposed CAC charge for this project in a timely manner.

FUNDING SOURCES

Sources

$ 3,700,000

2015 Met Council Parks & Trails S 700,000
2016 Met Council Parks & Trails S 3,000,000
Uses S 3,700,000
Survey S 100,000
MPRB Planning S 200,000
Consultants S 200,000
Misc. Project Expenses S 30,000
Construction $ 3,170,000
Remaining $50,000
RECOMMENDATION

Staff recommends the formation and charge of an appointed Community Advisory Committee
(CAC) for the Lake Calhoun and Lake Harriet Master Plan and Improvements with the following

charge and composition:

CAC Charge:

The appointed CAC for the Lake Calhoun and Lake Harriet Master Plan and Improvements in
the Chain of Lakes Regional Park shall become knowledgeable about the project and its
scope, understand and represent the park and recreation needs of the community
and park visitors, act as community liaisons for the project, participate in public CAC
meetings, advise MPRB staff and consultants throughout the planning process and
recommend to the Board of Commissioners a preferred plan, budget and phasing
strategy. Secondly, based on the priorities it sets within the master planning process,
the CAC will define a scope and approve a concept for $3.5 million in constructed

improvements.

CAC Composition:

Appointing entity or person

No. of CAC Appointees

MPRB Board President Wielinski (appoints chairperson) 1
Park Districts 2-6 Commissioners (Tabb, Bourn, Olson,
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Musich, and Vreeland) 5
At Large Park Commissioners (Young, Erwin, Forney) 3
Mayor Betsy Hodges 1
City Council Members: Goodman (Ward 7), Bender (10)

Palmisano (13) 3
Neighborhood Organizations touching Calhoun and Harriet 8

e Fulton Neighborhood Association,

e Lynnhurst Neighborhood Association,

e FEast Harriet Farmstead Neighborhood Association,

e Linden Hills Neighborhood Council,

e East Calhoun Community Organization (ECCO),

e East Isles Residents Association,

e Cedar Isles Dean Neighborhood Association (CIDNA),
e West Calhoun Neighborhood Council

Minneapolis Bicycle Advisory Committee 1
Minneapolis Pedestrian Advisory Committee 1
TOTAL 23

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs.

Goal: Parks shape an evolving city.

Goal: Park facility renewal and development respects history and focuses on

sustainability, accessibility, flexibility, and beauty.

Prepared By: Deborah Bartels, Project Manager, Design and Project Management
Review:

Cliff Swenson Completed  02/09/2015 11:23 AM

Michael Schroeder Completed  02/09/2015 4:28 PM

Jayne Miller Completed 02/09/2015 6:51 PM

Planning Committee Pending 02/18/2015 5:20 PM
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