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Resolution 2015-129

Resolution Approving the Professional Services Agreement with Clockwork Active
Media Systems for Website Assessments and Enhancements March 1, 2015 through

January 30, 2016 for Up to $45,000

Whereas, The Minneapolis Park and Recreation Board (MPRB) is the steward of the
Minneapolis park system;

Whereas, The MPRB website is considered the organization's most critical communication tool;

Whereas, The Board of Commissioners authorized a professional services agreement in
February 2014 with Clockwork Active Media Systems for website redesign and the new website
will launch February 26, 2015;

Whereas, The Communications and Marketing Department will need assistance conducting
usability testing and examining website analytics of the new website to understand user
behavior and to identify problem areas;

Whereas, Ongoing development of the new website is necessary to facilitate site
enhancements, adapt to changing technology and ensure optimization for use on mobile
devices, accessibility, and third-party application support and compatibility;

Whereas, Funding for ongoing website development and enhancements is in the 2015
approved budget.

Whereas, MPRB staff has analyzed the proposal and fees and finds the proposal to be fair and
appropriate; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions "Dynamic parks that shape city character and meet diverse community needs";

RESOLVED, That the Board of Commissioners approve the professional services agreement with
Clockwork Active Media Systems for website assessments and enhancements March 1, 2015
through January 30, 2016 for up to $45,000; and

RESOLVED, That the President and Secretary of the Board are authorized to take all necessary
administrative actions to implement this resolution.
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Minneapolis Park and Recreation BoardTO:

Dawn Sommers,Communications and Marketing ManagerFROM:

February 18, 2015DATE:

Resolution Approving the Professional Services Agreement with Clockwork Active Media
Systems for Website Assessments and Enhancements March1, 2015 through January
30, 2016 for Up to $45,000

SUBJECT:

BACKGROUND

In February 2014, the Board of Commissioners authorized a professional services agreement
with Clockwork Active Media Systems in the amount not to exceed $150,000 for website
redesign and implementation of a content management system.

Throughout 2014-2015, Communications and Marketing staff worked with Clockwork Active
Media Systems to provide website redesign services and customized software and application
development for www.minneapolisparks.org. The foundation of the newly designed website is
complete, and the website is expected to launch February 26, 2015.

The new website is built on a dynamic content management system that is adaptive and
flexible. Ongoing monitoring, usability testing, and development are required to keep the
website updated and compatible with rapidly changing technology. Regular site enhancements
will ensure a positive online experience, helping to improve the overall enjoyment and use of
the Park System.

The Communications and Marketing Department will continue to work cross-departmentally
and with the public to assess website functionality and performance, identify problem areas
and note where enhancements are needed to effectively meet the needs of park users.

Should the Board of Commissioners approve this resolution, the Communications and
Marketing Department and Clockwork Active Media Systems will further analyze, plan, design,
and develop website enhancements and updates beginning March 1, 2015 through January 30,
2016.

Funding for the project was approved by the Board of Commissioners is part of the 2015
approved Budget.
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Park Board legal counsel has reviewed and approved Clockwork's Software as a Service
Addendum and the Professional Services Agreement between the MPRB and Clockwork, which
was modified to reflect changes requested by the vendor's legal counsel.

RECOMMENDATION

Staff recommends approval of a professional services agreement with Clockwork Active Media
Systems in the amount not to exceed $45,000 for the period of March 1, 2015 to January 30,
2016 for website monitoring, usability testing and ongoing development and enhancements.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs.
Easily accessible information supports enjoyment and use of the park and
recreation system.

Goal:

ATTACHMENTS:

mprb_2015_project_sow (PDF)

2015-2-18_Clockwork 2015 Development PSA (DOCX)

Prepared By: Ryan Masterson, Web & Digital Media Administrator, Communications &
Marketing
Review:
Dawn Sommers
Jayne Miller Completed
Minneapolis Park and Recreation Board Pending 02/18/2015 5:00 PM

Completed 02/06/2015 5:25 PM
02/08/2015 2:27 PM
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