9.B.2

Resolution 2015-109

Resolution Amending Professional Services Agreement #C-37340 with Sustology
Related to the Implementation of the Xcel Energy Renewable Development Fund Grant
in the Amount of $226,750 for a New Not-To-Exceed Contract Total of $276,250 and
Extending the Contract Expiration Date to December 31, 2016

Whereas, The Minneapolis Park & Recreation Board (MPRB) is authorized to contract with
public and private entities in the performance of its functions;

Whereas, The Board entered in to a Professional Services Agreement #C-37340 with Sustology
on September 18, 2013 for $49,500 for the project scoping and grant application of the Xcel
Renewable Development Fund grant;

Whereas, The Professional Services Agreement #C-37340 with Sustology was previously
amended on March 20, 2013 to extend the expiration date through December 31, 2014, with
no changes in scope or contract total;

Whereas, On October 1, 2014 the Board accepted the Xcel Renewable Development Fund grant
in the amount of $969,741 for installation of solar panels at various locations within the MPRB
park system;

Whereas, Sustology submitted a proposal to provide professional services to manage the
implementation of solar panel projects funded through the Xcel Renewable Development Fund
grant;

Whereas, It is necessary to amend Professional Services Agreement #C-37340 by modifying the
scope of services and extending the contract expiration date to December 31, 2016; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Recreation that inspires personal growth, healthy lifestyles, and a sense of
community”;

RESOLVED, That the Board of Commissioners amend the Professional Services Agreement #C-
37340 with Sustology related to the implementation of the Xcel Energy Renewable
Development Fund Grant in the amount of $226,750 for a new not-to-exceed contract total of
$276,250 and extending the contract expiration date to December 31, 2016; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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9.B.2

TO: Administration & Finance Committee

FROM: Michael Schroeder,

DATE: January 21, 2015

SUBJECT: Resolution Amending Professional Services Agreement #C-37340 with Sustology Related

to the Implementation of the Xcel Energy Renewable Development Fund Grant in the
Amount of $226,750 for a New Not-To-Exceed Contract Total of $276,250 and Extending
the Contract Expiration Date to December 31, 2016

BACKGROUND

This action considers an increase to Professional Services Agreement #C-37340 with
Sustology in the amount of $226,750 for a new contract total of $276,250. Sustology will
provide professional services to direct and manage the implementation of the $969,741
Renewable Development Fund (RDF) grant award to Minneapolis Park and Recreation Board
(MPRB). With Board approval, this amendment aligns with current requirements of City of
Minneapolis procurement policies.

In early 2013, Sustology was hired to develop criteria and assist with the community
engagement for selecting solar demonstration sites within the Park system, and submit and
track an RDF grant application to the Minnesota Public Utilities Commission (PUC) for the
installation of 200 kilowatts (kW) of solar panels within the Park system. The grant application
process was competitive with over 67 applications State wide, the MPRB was one of only 20
projects selected by the PUC.

With the RDF grant award success championed by Sustology and given their strong completion
record of other solar projects across the State and within the Metro area, staff requested a
proposal from Sustology to provide the following work scope to implement the RDF within the
Park system:

Parade Ice Arena:
e Aid in the development of the solar panel request for proposal
e Oversee team selection, project budget, panel installation timeline
Demonstration project sites (5 to 6)
e Provide architectural design and engineering services and permit application process
e Manage formal procurement process for the purchase and installation of the solar
panels
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e Provide contract administration for the installation and commissioning of the solar
panels
Community Engagement and Public Education
e Assist MPRB staff with the community engagement for the demonstration sites
e Develop content for the educational component of the solar panel installation
Grant Management
e Develop detailed costs and budgets for all solar demonstration projects
e Maintain on-going management and tracking of all project expenditures with stay within
RDF grant budget
e Manage all grant reporting to Xcel Energy and the PUC
e Assist in preparing the final project presentation to Xcel and the PUC

Staff has reviewed Sustology’s proposal and found the fee for the above work scope to be fair
and characterize the effort required to manage the implementation of this type of grant at six
separate Park locations. Funding for Sustology will come for the RDF grant.

The RDF grant projects will include at least a 150 kW roof-mounted installation at Parade Ice
Garden and demonstration installations at high visibility locations including Lupient Water Park,
Webber Park, East Phillips Park, Lake Calhoun refectory, Lake Nokomis, and Rev. Dr. Martin
Luther King, Jr. Park along with project alternates Powderhorn Park and Columbia Golf Course.
The project will also include an interpretive and educational program.

This is a very significant grant and will propel MPRB’s sustainability initiative. Annually, the
combined projects will produce roughly 280,000 kilowatt hours, offset 400,000 pounds of
carbon, and at today’s rates, reduce MPRB electricity bills by roughly $28,000.

FUNDING / COST SUMMARY

Sources $1,069,741

MPRB Sustainability Fund S 100,000

Xcel Energy RDF Grant (RDF) $969,741

Uses S 744,882

Sustology project scoping PSA S 49,500

Increase to Sustology PSA for RDF Pending Board

Implementation $ 226,750 Approval
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9.B.2

McKinstry Change Order No 6 for

implementation of Roof Solar Panels on Pending Board
Parade Ice Garden $ 468,632 Approval
Balance S 324,859

PREVIOUS BOARD ACTIONS

February 20,2013  Study Item — Overview of Xcel Renewable Development Fund (RDF) and
Anticipated MPRB Application to the Fund

March 20, 2013 Resolution 2013-157 Resolution authorizing $1 Million solar grant
application submission to Xcel

December 4, 2013 Resolution 2013-332 Resolution approving project to be implemented
through the Xcel Renewable Development Fund (RDF) grant

October 1, 2014 Resolution 2014-303 Resolution accepting the Xcel Renewable
Development Fund (RDF) grant in the amount of $969,741 for solar
installations at Park locations previously approved by the Board

RECOMMENDATION

Staff recommends approval of the resolution to amend the Professional Services Agreement
#C-37340 with Sustology related to the implementation of the Xcel Energy Renewable
Development Fund Grant in the amount of $226,750 for a new not-to-exceed contract total of
$276,250 and extending the contract expiration date to December 31, 2016.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 2: Recreation that inspires personal growth, healthy lifestyles, and a sense
of community.

Goal: Residents, visitors, and workers enjoy opportunities to improve health
and fitness.

Goal: People connect through parks and recreation.

HISTORY:

01/07/15 Administration & Finance Committee ADOPTED

ATTACHMENTS:

. MPRB RDF Additional Services Fee Proposal (PDF)
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. 12_26_14 PertersonM EM O (PDF)

Prepared By: Cliff Swenson, Director of Planning, Design and Project Management
Review:

Cliff Swenson Completed  12/29/2014 10:10 AM

Michael Schroeder Completed  12/29/2014 10:42 AM

Jayne Miller Completed  12/29/2014 11:12 AM

Administration & Finance Committee Completed 01/07/2015 5:10 PM
Minneapolis Park and Recreation Board Pending 01/21/2015 5:00 PM
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