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Resolution 2014-374

Resolution to Approve a Professional Services Agreement with AVI Systems, Inc. to
Provide Board Room Video Services for the Minneapolis Park and Recreation Board in

the Amount of $85,000 for the One-Year Period of January 1, 2015 to December 31,
2015

Whereas,The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis park
system;

Whereas, The MPRB relies on video and broadcast systems to conduct business and distribute
information;

Whereas, The existing board room video systems do not meet the technological and usability
needs of MPRB customers and staff;

Whereas, In 2013, The City of Minneapolis issued an RFP for "Updating the Video Equipment in
Minneapolis City Council Chambers" and selected AVI Systems, Inc. to design, implement, and
maintain their new solution;

Whereas, MPRB ITS Staff reviewed the responses that the city received from the city's RFP and
obtained quotes from the top three vendors that responded to that RFP;

Whereas, MPRB staff have carefully reviewed and analyzed all proposals, timelines, and fees
and found the proposals to be fair and appropriate;

Whereas, AVI Systems, Inc. has provided the MPRB with the lowest bid to complete the work
outlined in our technology upgrade request;

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions "Dynamic parks that shape city character and meet diverse community needs;"

RESOLVED, That the Board of Commissioners approve the professional services agreement with
AVI Systems, Inc. to provide board room video services for the Minneapolis Park and Recreation
Board in the Amount of $85,000 for the one year period of January 1, 2015 to December 31,
2015; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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Minneapolis Park and Recreation BoardTO:

Adam Larson, Director, IT ServicesFROM:

December 17, 2014DATE:

Resolution to Approve a Professional Services Agreement with AVI Systems, Inc. to
Provide Board Room Video Services for the Minneapolis Park and Recreation Board in
the Amount of $85,000 for the One-Year Period of January1, 2015 to December 31,
2015

SUBJECT:

BACKGROUND

This action considers a professional services agreement with AVI Systems, Inc. to provide board
room video services for the Minneapolis Park and Recreation Board in the amount of $85,000
for the one year period of January 1, 2015 to December 31, 2015. The Board Room at the
Minneapolis Park and Recreation Board (MPRB) Headquarters utilizes a multi-camera,
audiovisual presentation system complete with broadcast connectivity through the City of
Minneapolis to channel 79 including web streaming. Over the past year, MPRB staff assessed
and determined that current audiovisual presentation services are no longer meeting business
requirements from a performance and reliability standpoint. The original installation was
completed in 2001 and the video systems have not been upgraded since the initial installation.
The audio system software was upgraded in 2006 and will continue to meet the needs of the
MPRB for the foreseeable future.

MPRB Broadcast video is sent directly to the City of Minneapolis where it is then sent to cable
channel 79 and live streamed on the Internet. A redundant feed is archived on VHS and DVD in
the control room. New or upgraded MPRB Video systems must integrate with the City of
Minneapolis broadcast technology.

In 2013, The City of Minneapolis issued an RFP for "Updating the Video Equipment in
Minneapolis City Council Chambers" and selected AVI Systems, Inc. to design, implement, and
maintain their new solution. MPRB ITS Staff reviewed the responses that the city received from
their RFP and obtained quotes from the top three vendors that responded to that RFP. After
careful review, ITS has also selected AVI Systems, Inc., to design, implement, and maintain an
updated solution for video equipment and installation services to be implemented in the next
year. The project implementation scope includes capital costs of $61,225.00 for hardware and
professional service agreements for implementation/maintenance, and training costs of up to
$23,775.00 (Funding Source: General Fund).
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In addition to Commissioner Meetings, the Board Room is used for staff and outside groups to
make presentations and provide training. While these meetings are not broadcast, the
technology can be used and recordings can be created for future trainings.

RECOMMENDATION

Staff recommends that the Board of Commissioners approve a professional services agreement
with AVI Systems, Inc. to provide board room video services for the Minneapolis Park and
Recreation Board in the amount of $85,000 for the one year period of January 1, 2015 to
December 31, 2015

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs.

Easily accessible information supports enjoyment and use of the park and
recreation system.

Goal:

Prepared By: Adam Larson, Director, IT Services, Information Technology Services
Review:
Adam Larson Completed
Pam French Completed
Jayne Miller Completed
Minneapolis Park and Recreation Board Pending 12/17/2014 5:00 PM

12/02/2014 11:53 PM
12/05/2014 10:42 AM
12/10/2014 10:01AM
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