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Resolution 2014-373

Resolution to Approve a Professional Services Agreement with Matrix Communications
in the Amount Not to Exceed $350,000 for the Five Year Period of January 1, 2015 to

December 31, 2019 for Purchase, Implementation and Support of the Telephone
System

Whereas,The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis park
system;

Whereas, The MPRB relies on reliable telephone and communications systems to conduct
business and exchange information;

Whereas, The existing telephone systems do not meet the technological and usability needs of
MPRB customers and staff;

Whereas, The Information Technology Services (ITS) Department identified the need to conduct
a thorough assessment of the MPRB telephone and network systems that included input from
diverse audiences and key MPRB stakeholders, and developed a Request for Proposals (RFP) for
improvements to the telephony (phone) services;

Whereas, The ITS Department engaged Elert & Associates to assist in the evaluation of the
current MPRB phone systems, drafting of the RFP, and evaluation of the vendor responses;

Whereas, A selection panel carefully reviewed all submissions and selected Matrix
Communications to complete the work outlined in the RFP;

Whereas, MPRB staff and its consultant have analyzed the proposals, timelines, and fees and
finds the proposals to be fair and appropriate;

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions "Dynamic parks that shape city character and meet diverse community needs;"

RESOLVED, That the Board of Commissioners approve the professional services agreement with
Matrix Communications in the amount not to exceed $350,000 for the five year period of
January 1, 2015 to December 31, 2019 for purchase, implementation and support of the
telephone system; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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Minneapolis Park and Recreation BoardTO:

Adam Larson, Director, IT ServicesFROM:

December 17, 2014DATE:

Resolution to Approve a Professional Services Agreement with Matrix Communications
in the Amount Not to Exceed $350,000 for the Five Year Period of January 1, 2015 to
December 31, 2019 for Purchase, Implementation and Support of the Telephone System

SUBJECT:

BACKGROUND

This action considers a professional services agreement with Matrix Communications in the
amount not to exceed $350,000 for the five year period of January 1, 2015 to December 31,
2019 for purchase, implementation and support of the telephony (phone) services for the
Minneapolis Park and Recreation Board (MPRB). The MPRB currently utilizes multiple disparate
phone systems including two primary phone systems at their Headquarters building and South
Side Operations Center as well as several standalone phone lines/phone systems at other
locations.

The main phone system at Headquarters has reached end of life and is no longer upgradable.
The system at South Side Operations Center has reached capacity and would require a
significant upgrade in order to continue to provide service to the MPRB. Additionally, current
MPRB telephony services do not meet the ever changing needs of the business, such as:

• Requirements for tracking call volume and lost/abandoned calls to the customer service
department,

• Unified messaging that would link voice mail and e-mail systems together, and
• Voice over internet protocol (VoIP) to provide the ability for people to make and receive

phone calls from any location.
• Rapid deployment of an emergency call center in the event of a natural disaster or

significant outage such as the recent storms and tornados. This would enable
emergency response teams to utilize any MPRB location as a disaster response center.

The MPRB's Information Technology Services (ITS) issued a request for proposals on September
26/ 2014 for a new or upgraded telephony system. Eight proposals from four vendors were
reviewed and rated. An onsite demonstration was conducted with the most highly rated
potential vendor (Matrix) on their proposed NEC UC3 proposal.

The following factors were used to evaluate and score the vendor proposals:
• System Cost (including maintenance)
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System Design
Functionality (telephones, desktop features, and management)
Contact Center (call center functions)
Qualification of Staff
References
Organization and Management
Acceptance of Terms and Conditions

A panel consisting of multiple stakeholders from across the MPRB reviewed and evaluated the
proposals, viewed the demonstration, and selected Matrix Communications to design,
purchase, implement, and maintain a complete telephony system for the next five years.

The project implementation scope includes capital costs of $204,250.00 for hardware and
software licensing in 2015 and $16,250 for subsequent years are also required to complete this
project. Funding for this is included in ITS budgeted funds.

RECOMMENDATION

Staff recommends that the Board approve a Professional Services Agreement with Matrix
Communications in the amount not to exceed $350,000 for the five year period of January 1,
2015 to December 31, 2019 for purchase, implementation and support of the telephone
system.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs.

Goal: Easily accessible information supports enjoyment and use of the park and
recreation system.

Prepared By: Adam Larson, Director, IT Services, Information Technology Services
Review:
Adam Larson Completed
Pam French Completed
Jayne Miller Completed
Minneapolis Park and Recreation Board Pending 12/17/2014 5:00 PM

12/09/201411:01AM
12/09/2014 2:24 PM
12/10/201411:19 AM
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