9.4

Resolution 2014-339

Resolution Awarding a Contract to Diverse Construction Services, LLC in the Amount of
$158,200, Pending Approval by City of Minneapolis Purchasing & Civil Rights
Departments, Authorizing Administrative Use of $41,800 in Contingencies for the
Project, and Transfer 2013 Capital Reserve Funds from District 5 to The Lake Nokomis
Community Center Roof Replacement Project in the Amount of $116,667 to Provide
Funds to Complete the Project

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the caretaker of the Minneapolis
parks, lands, and facilities;

Whereas, The MPRB operates and maintains recreation facilities for general public use;

Whereas, The MPRB is responsible for providing facilities in a safe and operational manner and
has developed plans and specifications for a roof replacement project at the Nokomis
Community Center;

Whereas, The Nokomis Roof Replacement Project has been bid with the City of Minneapolis
Purchasing Department under O.P. 8019;

Whereas, Funding is available as a combination of CIP Rehabilitation funds and 2013 Capital
Reserve Funds District 5; and

Whereas, The MPRB’s Comprehensive Plan 2007-2020 Vision Theme 3 includes the goal of
“park facility renewal and development respects history and focuses on sustainability,
accessibility, flexibility, and beauty;

RESOLVED, That the Board of Commissioners award a contract to Diverse Construction Services,
LLC in the amount of $158,200, pending approval by City of Minneapolis Purchasing & Civil
Rights Departments, authorize administrative use of $41,800 in contingencies for the project,
and transfer of 2013 Capital Reserve Funds from District 5 to the Lake Nokomis Community
Center Roof Replacement project in the amount of $116,667 to provide funds to complete the
project; and

RESOLVED, that the President of the Board and the Secretary to the Board are authorized to
take all necessary actions to implement this resolution
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TO: Minneapolis Park and Recreation Board

FROM: Justin Long, Assistant Superintendent for Environmental Steward

DATE: November 19, 2014

SUBJECT: Resolution Awarding a Contract to Diverse Construction Services, LLC in the Amount of

$158,200, Pending Approval by City of Minneapolis Purchasing & Civil Rights
Departments, Authorizing Administrative Use of $41,800 in Contingencies for the
Project, and Transfer 2013 Capital Reserve Funds from District 5 to The Lake Nokomis
Community Center Roof Replacement Project in the Amount of $116,667 to Provide
Funds to Complete the Project

BACKGROUND

The Minneapolis Park and Recreation Board (MPRB) maintains and operates recreation and
community centers throughout the park system. The Nokomis Community Center is located
along Minnehaha Parkway on the north end of Lake Nokomis. It was originally constructed in
1975 with a built-up asphalt roof.

The gym roof was replaced with a rubber EPDM roof in 2005, but no changes have been made
to rest of the roof since its original construction. A roof consultant was hired in the spring of
2014 to assess the roof leaks and water that has infiltrated the recreation center through the
roof. Using a series of visual inspections and infra-red inspections, the consultant provided a
written report detailing the state of the roof. It was determined that the roof had deteriorated
to a point that was beyond normal repair and recommended a full replacement that would
address both the roof system and flashing. The consultant also recommended that tapered
insulation be added to help facilitate drainage to the interior drains. This was lacking in the
original roof design and likely contributed to ponding water on the roof thereby causing further
degradation.

The Nokomis Roof Replacement project was bid with Minneapolis City Purchasing under O.P.
8019. The low bidder for this project is Diverse Construction Services, LLC in the amount of
$158,200 pending City of Minneapolis Purchasing and Civil Rights Department approvals. Staff
also requests a contingency of up to $41,800 for as needed unit price items and potential
change orders. Any remaining dollars will be directed toward replacing interior ceiling tiles
once the project has been completed and the final cost is known. The total construction cost
for the Nokomis roof replacement will not exceed $200,000.00.
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The Commissioner for District 5 identified this as a project for the previously allocated 2013
Capital Reserve Funds in the amount of $116,667. The remaining project costs will be funded
using CIP Rehabilitation dollars.

RECOMMENDATION

Staff recommends that the Board of Commissioners approve the contract with Diverse
Construction Services, LLC in the amount of $158,200, pending approval by City of Minneapolis
Purchasing & Civil Rights Departments, authorize $41,800 in contingency funds, and transfer
$116,667 of 2013 Capital Reserve Funds from District 5 to the Lake Nokomis Community Center
Roof Replacement project to provide funds to complete the project.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan:

Vision Theme 3: Dynamic Parks that shape city character and meet diverse community
needs

Goal: Park facility renewal and development respects history and focuses on
sustainability, accessibility, flexibility, and beauty.

Goal: Parks shape an evolving city

Prepared By: Jake Martin,, Maintenance

Review:

Lisa Beck Completed 11/04/2014 8:34 AM

Justin Long  Completed 11/07/2014 3:25 PM

Jayne Miller Completed 11/10/2014 2:08 PM

Minneapolis Park and Recreation Board Pending 11/19/2014 5:00 PM
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