7.4

Resolution 2014-314

Resolution Approving a Purchase Order with Safety Signs Up to an Amount of $150,000
for the Rental and Maintenance of Signs and Barricades Related to the Slope Failure
Along West River Parkway, and Using Pricing from OP Bid #7830 —Formal Contract C-
37257, Approved by the City of Minneapolis Purchasing & Procurement and Civil Rights
Departments

Whereas, The MPRB is authorized to contract with public and private entities in the
performance of its functions;

Whereas, On June 19, 2014, after historic sustained and heavy rains, a 10,000 square foot area
of the bluffs along Mississippi River’s west bank failed, impacting Fairview-University Medical
Center property and covering the West River Parkway with debris;

Whereas, On August 21, 2014 Hennepin County was added to Federal Emergency Management
Agency (FEMA) Disaster #DR-4182, providing Public Assistance to mitigate up to 75% of the
damages sustained during the 6/11/14-7/11/14 event period;

Whereas, Geotechnical engineers have determined that the slope failure area continues to be
unstable and unsafe and recommend the continued closure of West River Parkway and its trails
until permanent repairs can be made;

Whereas, Safety Signs rents and maintains signs and barricades for street closures and detours
for the City of Minneapolis under competitively bid Contract C-37257 that has been approved
by City Purchasing and Procurement and Civil Rights Departments;

Whereas, Since June 19, 2014 Safety Signs has provided the daily rental and maintenance of
signs and barricades related to the parkway and trail closures for the Slope Failure along West

River Parkway at the unit prices awarded in OP bid #7830 —Formal Contract C-37257;

Whereas, The road and trail closures and detours related to the slope failure along West River
Parkway will remain in effect until permanent repairs are completed;

Whereas, The total cost for the sign and barricade daily rental and maintenance related to the
Slope Failure between June 19, 2014 and December 31, 2015 is estimated to be $150,000; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs”;
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RESOLVED, That the Board of Commissioners approve a purchase order with Safety Signs up to
an amount of $150,000 for the daily rental and maintenance of signs and barricades related to
the slope failure along West River Parkway, using pricing from OP bid #7830 — Formal Contract
C-37257 approved by the City of Minneapolis Purchasing & Procurement and Civil Rights
Departments; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board

FROM: Bruce Chamberlain, Assistant Superintendent for Planning

DATE: October 22, 2014

SUBJECT: Resolution Approving a Purchase Order with Safety Signs Up to an Amount of $150,000

for the Rental and Maintenance of Signs and Barricades Related to the Slope Failure
Along West River Parkway, and Using Pricing from OP Bid #7830 —Formal Contract C-
37257, Approved by the City of Minneapolis Purchasing & Procurement and Civil Rights
Departments

BACKGROUND

This resolution considers a purchase order up to an amount not to exceed $150,000 with Safety
Signs to provide the signs and barricades needed for the road/trail closures and detours related
to the failed slope along West River Parkway near 4™ Street South.

On June 19, 2014 after historic sustained and heavy rains in the Twin Cities, an approximate
10,000 square foot section of the bluffs along the Mississippi River adjacent to West River
Parkway failed. The resulting mudslide, which occurred over a three second period, covered
the parkway with over 4,000 cubic yards of debris and soil and exposed several Fairview-
University Medical Center structures which are located at or near the bluff edge and MPRB
property line.

The mudslide occurred within the Mississippi River Gorge Regional Park between 4™ Street
South and Riverside Park along West River Parkway. West River Parkway is a critical segment in
the historic Grand Rounds of parkways and trails that link parks within the city. On a daily basis
over 6,900 vehicles and almost 1,000 bicyclists use the parkway and trails below the failed
slope.

Barr Engineering, the geotechnical engineering consultant hired by the Minneapolis Park and
Recreation Board (MPRB) to address the mudslide, considers the slope failure to be active. Due
to several factors, permanent repairs to the slope may not occur until 2015.

Emergency stabilization included closure of West River Parkway and its trails, resulting in
detours. Safety Signs, a local firm under contract with the City of Minneapolis Public Works,
provided the signs and barricades. Safety Signs rents and maintains the signs and barricades on
a daily basis, using pricing from OP bid #7830 — Formal Contract C-37257, approved by the City
of Minneapolis Purchasing & Procurement and Civil Rights Departments.
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Using unit prices from its contract with the City of Minneapolis, Safety Signs provided a bid for
the daily rental and maintenance of signs and barricades related to the slope failure in the
amount of $235.24. With rental costs incurred to date and projected costs until the permanent
repairs to the slope are completed (estimated December 31, 2015), MPRB staff is requesting
approval of a purchase order to Safety Signs up to an amount of $150,000.

On August 21, 2014 Hennepin County was notified it has been added to the list of counties
eligible for Public Assistance from FEMA (Federal Emergency Management Agency) for
damages resulting from severe storms, flooding and landslides that occurred between June 11,
2014 and July 11, 2014. Up to 75% of eligible expenses will be reimbursed by the federal
government. The remaining 25% would be reimbursed by the State, but only with a formal
action by the State legislature.

PREVIOUS BOARD ACTIONS
09/03/2014 Resolution 2014-286 approved a Professional Services Agreement with Barr

Engineering in the amount of $634,000 for engineering services related to the
06/19/14 mudslide along West River Parkway.

FUNDING/COST SUMMARY

Sources S 784,000
FEMA — 75% of costs S 588,000
State of Minnesota Disaster $ 196,000

Relief — 25% of costs

Uses $784,000
Barr Engineering PSA $634,000
Safety Signs $150,000 pending
Board
approval
Remaining SO
RECOMMENDATION
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Staff recommends authorizing a purchase order with Safety Signs, up to an amount of $150,000
for the daily rental and maintenance of signs and barricades related to the Slope Failure along
West River Parkway, using pricing from OP bid #7830 — Formal Contract C-37257 approved by
the City of Minneapolis Purchasing & Procurement and Civil Rights Departments.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs.
Goal: Parks shape an evolving city.
Goal: Park facility renewal and development respects history and focuses on

sustainability, accessibility, flexibility, and beauty.

ATTACHMENTS:
° Bid from Safety Signs 0929 2014 (PDF)
. signed contract C-37257 (PDF)

Prepared By: Deborah Bartels, Project Manager, Design and Project Management
Review:

Cliff Swenson Completed  10/08/2014 4:55 PM

Bruce Chamberlain Completed  10/10/2014 9:43 AM

Jayne Miller Completed 10/10/2014 9:43 AM

Minneapolis Park and Recreation Board Pending 10/22/2014 5:00 PM
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