8.A4

Resolution 2014-308

Resolution Authorizing a Professional Services Agreement with M. A. Mortenson
Company for "Construction Manager as Agency" Services for Minneapolis Sculpture
Garden Reconstruction and Cowles Conservatory Renovation in the Amount of
$657,444

Whereas, The MPRB is authorized to contract with public and private entities in the
performance of its functions;

Whereas, In May 2014 the Minnesota Legislature appropriated $8.5m in State bonding for the
complete renovation of the Sculpture Garden;

Whereas, The Mississippi Watershed Management Organization (MWMO) has committed up to
$1.5 million for innovative stormwater manage practices on the project;

Whereas, The MPRB and Walker Art Center are partners in completing the project;

Whereas, In August 2014, the MPRB publicly solicited and received six proposals from qualified
construction management teams for the Minneapolis Sculpture Garden Reconstruction and
Cowles Conservatory Renovation project;

Whereas, A selection committee comprised of MPRB staff and representatives from the Walker
Art Center reviewed proposals and interviewed the three top-scoring construction
management teams with intent to select the team which best meets project needs;

Whereas, The selection committee determined that the M. A. Mortenson Company best meets
the construction management needs for the project, particularly their team’s related project
experience, project understanding, and high-quality professional practices; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”

RESOLVED, That the Board of Commissioners authorize a professional services agreement with
M. A. Mortenson Company to provide “construction manager as agency” services related to the
Minneapolis Sculpture Garden Reconstruction and Cowles Conservatory Renovation project in
the not to exceed amount of $657,444; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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8.A4

TO: Administration & Finance Committee

FROM: Bruce Chamberlain, Assistant Superintendent for Planning

DATE: October 22, 2014

SUBJECT: Resolution Authorizing a Professional Services Agreement with M. A. Mortenson

Company for "Construction Manager as Agency" Services for Minneapolis Sculpture
Garden Reconstruction and Cowles Conservatory Renovation in the Amount of $657,444

BACKGROUND

This resolution considers a Professional Services Agreement in the amount of $657,444 for M.
A. Mortenson Company to provide Construction Management as Agency services for the
Minneapolis Sculpture Garden Reconstruction and Cowles Conservatory Renovation for a fee
not to exceed $657,444.

The Minneapolis Sculpture Garden and Cowles Conservatory, designed by architect Edward
Larrabee Barnes, opened in 1988. The design and construction of the Sculpture Garden was a
collaborative effort between the Minneapolis Park and Recreation Board (MPRB) and Walker
Art Center. Michael Van Valkenburgh and Associates designed an extension to the garden in the
early 1990s, extending the garden to the 11 acre site it is today.

After 25 years as a very popular and iconic park in Minneapolis and Minnesota, the Sculpture
Garden shows wear and deterioration. Planters and stairs are breaking, walkways are eroding,
and plant material is overgrown and diseased. The entire garden has poor drainage and, in
some areas, cannot sustain the plant material. The Cowles Conservatory has an outdated
mechanical system, heaving brick walkways, and non-accessible restrooms. Overall, the
Sculpture Garden and Conservatory are in great need of refreshing and stabilizing.

The MPRB, in partnership with Walker Art Center, compiled a conceptual reconstruction and
renovation plan and budget. With this information, the MPRB has secured $1.5m from the
Mississippi Watershed Management Organization (MWMO) dedicated to innovative
stormwater management implementation and $8.5m from the State of Minnesota Capital
Grants to improve irrigation, drainage, the parking lot, security, granite substructures, concrete,
and fixtures with more ecologically sustainable options that are less expensive to maintain;
increase physical accessibility in accordance with the Americans with Disabilities Act; transplant
and replace trees and plant materials; and improve the Cowles Conservatory to permit its
flexible reuse in a way that is more ecologically sustainable and less expensive to maintain.
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In July and August 2014, Thomas Oslund and Associates was selected and approved by the
MPRB Board of Commissioners as the design consultant for the Minneapolis Sculpture Garden
project after a publicly issued request for proposal and interview process.

Continuing our partnership with the Walker Art Center, MPRB staff publicly solicited and
received proposals from six qualified construction management teams for the project. A
selection committee comprised of MPRB staff and representatives from the Walker Art Center
reviewed the submitted proposals and selected three proposers to interview. Each proposal
was evaluated and scored based on the evaluation criteria established in the Request for
Proposal. Each of the interviews lasted one hour which included time for the team to present
their project approach and relevant project experience, followed by prepared and spontaneous
questions by the selection committee.

The selection committee found that the construction management team presented by M. A.
Mortenson Company best meets the needs for the Minneapolis Sculpture Garden
Reconstruction and Cowles Conservatory Renovation project, particularly their related project
experience, project team experience, and overall project understanding.

M. A. Mortenson Company’s scope of services is divided between pre-construction and
construction phases. Pre-construction services include: cost management, construction
planning and scheduling, constructability reviews, and participation as required in community
engagement events. Construction services include: cost control and management,
procurement, trade contractor management, meeting coordination, schedule management,
project progress reporting, and quality management.

This is the first project MPRB will be utilizing a construction manager (CM). Early in the planning
for this project, because of the scope and unique character of this project, MPRB staff identified
the advantages for using a CM:

e CM assists owners and design team during design (pre-construction) and construction to
establish and maintain schedules and review budgets and project scope.

e CM provides public owners in particular the expertise of builders to assist in the overall
planning of project.

e CM provides support to owners operations and staff to execute unique or challenging
projects.

Of the multiple types of construction manager services available in the market, the Minneapolis
Sculpture Garden project will be using CM as Agency (CMa) form of services:

e Owners have the benefits noted above, while still retaining the ability to competitively

bid all scopes of work. CMa does not self-perform any construction.
e (CMa approach engages an advisor with construction experience to counsel, and act in
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the owner's interest.
e Successfully used on project in the City of Minneapolis for the last 25+ yrs. (Mpls
Convention Center, Convention Center Expansion, the Central Library.)

The project schedule identifies beginning construction in July 2015.

FUNDING/COST SUMMARY

Sources $10,000,000
MWMO Grant $ 1,500,000
MN state bonding S 8,500,000
Uses $2,079,944
PSA - Oslund and Associates for schematic S 772,500
design, construction documents, and
construction administration
PSA — M. A. Mortenson Company for S 657,444 Pending Board
construction management as agency Approval
Estimated future, in-house design/admin S 600,000
fees (based on 6% of project budget)
Estimated survey and soil testing costs $ 50,000
Balance $7,920,056
RELATED BOARD ACTIONS
9/3/2013 Resolution #2014-279 — Resolution Authorizing a Professional Services
Agreement with Thomas Oslund and Associates, Inc., for Schematic Design,
Construction Documents, and Construction Administration Services for
Minneapolis Sculpture Garden Reconstruction and Cowles Conservatory
Renovation for a Fee Not to Exceed $772,500
6/19/2013 Resolution #2013-235 — Resolution Authorizing the Superintendent to Submit, in
Priority Order, the Minneapolis Sculpture Garden ($8.5 Million), 26Th Avenue
North (S1.5 Million), Hall's Island ($10 Million), a Trail Package ($9 Million)
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Including: Plymouth Avenue Bridge, East Bank Trail on Nicollet Island from Boom
Island to Main Street, Minnehaha Creek Bike Trail Under Lyndale Avenue Bridge,
West Bank Trail from Ole Olson Park to 26Th Avenue North and Pedestrian/Ski
Bridge Over Theodore Wirth Parkway in South Wirth Park And, Upper Harbor
Terminal Site Remediation ($2 Million) for a Total of $31 Million to Minnesota
Management and Budget (MMB) for the 2014 State of Minnesota (State) Capital

8.A4

Budget

RECOMMENDATION

Staff recommends authorizing a professional services agreement with M. A. Mortenson
Company to provide “construction manager as agency” services related to the Minneapolis
Sculpture Garden Reconstruction and Cowles Conservatory Renovation project in the not to

exceed amount of $657,444.

This action is supported by the following vision and goal statements in the MPRB 2007-2020

Comprehensive Plan.

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs.
Goal: Parks shape and evolving city.
HISTORY:
10/01/14 Administration & Finance Committee ADOPTED
ATTACHMENTS:

. 1-MSG CM RFP 2014-07-21  (PDF)

. 2-MPRB MSG CM RFP Addendum 1 2014-08-06 (PDF)
. 3-MPRB MSG CM RFP Addendum 2 2014-08-18 (PDF)
° 4-MSG CM Tabulation Final 2014-08-22  (PDF)

. 5-MSG CM Interview Tabulation Final 2014-09-02  (PDF)
. 6-Mortenson MPRB Sculpture Garden FINAL (PDF)
° 7-Mortenson CM Fee Worksheet 090314 UPDATE  (PDF)

Prepared By: Dana Murdoch,, Design and Project Management

Review:

Cliff Swenson Completed 09/17/2014 10:00 AM

Bruce Chamberlain Completed 09/17/2014 5:52 PM

Jayne Miller Completed 09/21/2014 6:45 PM

Minneapolis Park and Recreation Board Pending 10/22/2014 5:00 PM
Administration & Finance Committee Completed  10/01/2014 5:10 PM
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