8.A1

Resolution 2014-305

Resolution Amending Professional Services Agreement C-31051 with Landform for
Master Planning, Final Design, Construction Document Preparation and Project
Management Services Related to Construction of Webber Park Natural Swimming Pool
and Pool House in the Amount of $62,340 for a New Contract Total of $632,840 and
Allocating Additional $80,000 in Future North Mississippi Regional Park Funding to
Cover This Change Order and Other Miscellaneous Project Costs

Whereas, The Minneapolis Park & Recreation Board (MPRB) is authorized to contract with
public and private entities in the performance of its functions;

Whereas, The MPRB entered into a Professional Services Agreement with Landform on June 1,
2011 for Master Planning, Final Design, Construction Document Preparation and Project
Management for Webber Park;

Whereas, Amendment #1 to Landform’s original contract was approved November 5, 2013 to
address changed project circumstances associated with redesign and rebidding of the Webber
pool house, provide for training and technical support related to operation of a natural
treatment pool and construction supervision from BioNova technicians during critical phases of
the project;

Whereas, A second amendment to Contract C-31051 is now necessary to address additional
design and construction administrative services associated with redesign work for the natural
swimming pool attributed to unforeseen site conditions uncovered during construction and the
need to extend construction administrative services given the extension of the construction
schedule caused by weather delays;

Whereas, Landform submitted a proposal for these additional services that responds to the
changed conditions;

Whereas, Staff closely reviewed the additional services proposal request from Landform and
found the proposal to be both reasonable and necessary;

Whereas, Funding for this contract amendment is available through future allocation of North
Mississippi Regional Park funds; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan which
envisions “Dynamic parks that shape city character and meet diverse community needs;”

RESOLVED, That the Board of Commissioners amend Professional Services Agreement C-31051
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with Landform for master planning, final design, construction document preparation and
project management services related to construction of Webber Park natural swimming pool
and pool house in the amount of $62,340 for a new contract total of $632,840 and allocate an
additional $80,000 in future North Mississippi Regional Park funding to cover this change order
and other miscellaneous project costs; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Administration & Finance Committee

FROM: Bruce Chamberlain, Assistant Superintendent for Planning

DATE: October 22, 2014

SUBJECT: Resolution Amending Professional Services Agreement C-31051 with Landform for

Master Planning, Final Design, Construction Document Preparation and Project
Management Services Related to Construction of Webber Park Natural Swimming Pool
and Pool House in the Amount of $62,340 for a New Contract Total of $632,840 and
Allocating Additional $80,000 in Future North Mississippi Regional Park Funding to Cover
This Change Order and Other Miscellaneous Project Costs

BACKGROUND

This action considers amending professional services agreement C-31051 with Landform for
Master Planning, Final Design, Construction Observation and Project Management Services
in order to address the need for construction related redesign and extending construction
administrative services due to unforeseen conditions associated with construction of
Webber Park natural swimming pool and pool house.

Construction of the Natural Swimming Pool began in the fall of 2013. Expectations were that
a significant portion of the regeneration basin and swimming pool would be complete by late
fall 2013, with remaining work to be finished in 2014. A wet fall 2013 and early than normal
cold temperatures resulted in construction of the regeneration basin and swimming pool
being delayed till spring 2014. Unusual cold winter temperatures in 2014 delayed the start
of spring construction and enduring one of the wettest springs on record further delayed
construction and resulted in an extension of construction operations and thus the need to
extend construction administration services provided by Landform.

Being “First in the Nation” and the overall complexity of such a project has required much
more hands on time by Landform staff to work with contractors and effectively respond to
guestions regarding constructing some of the intricate detailing and providing assistance
resolving substitution requests for some of the specialized equipment and material.

During construction, several unforeseen conditions were encountered which required
additional time and services to redesign elements of the project. Inaccurate survey
information required portions of both storm sewer and sanitary sewer to be redesigned as
actual field conditions did not align with what the survey depicted. Unexpected high
groundwater conditions encountered during construction near the proposed water tank and
deep diving area presented problems for not only how to construct these proposed elements
but also in how to minimize concerns for long term maintenance and operation of the
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natural swimming pool. Additional design services were necessary in order to develop

suitable dewatering solutions for both areas.

Following the draining of Webber pond it was discovered that the actual depth of muck
beneath the pond was significantly greater than what soil borings depicted. As a result, it
was necessary for the contractor to export a considerably larger quantity of unsuitable muck
material. Extra time was spent by Landform staff to review the discovered condition, work
with the contractor to ensure extra material was quantified accurately, and develop a plan
for how best to complete the proposed site grading.

As the construction activity begins its final phase, staff will be back before the Board of
Commissioners seeking approval of additional funding to resolve final construction change

order items.

FUNDING / COST SUMMARY

Sources $6,857,452
2011 Net Debt Bonds $2,000,000

2011 Capital Levy $400,000

2012 Net Debt Bonds $500,000

2012 Capital Levy $600,000

2012 Infrastructure Accl. Fund $500,000

2006 Capital Levy Transfer $113,900

FEMA Reimbursement $60,000

Originally Earmarked N. Miss. Regional Park Funds $1,220,552

Future N. Miss. Regional Park Funds $1,000,000

Additional N. Miss. Park Funds $80,000  Pending Brd. Approval
2014 Henn. Co. Youth Sports Grant $250,000

2014 HYSG Local Match $133,000

Uses ($6,856,174.25)
Administration/Legal ($66,413.03)

Engineering and Professional Services
PSA Amendment #2 C-31051

Survey, Testing and Staff time

Site Utilities/Work by Park Board Crews
Demo existing pool - G Urban

NSP Bid Award

NSP Change Orders #1 - #5

NSP Change Order #6

Pool House Bid Award

Pool House Change Order #1

Balance

($628,278.00)
($62,340.00)
($165,710.59)
($10,558.99)
($65,000.00)
($4,587,000.00)
($114,675.00)
($90,597.27)
($1,048,400.00)
($17,201.37)

Pending Brd. Approval

$1,277.35
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RECOMMENDATION

Staff recommends amending Professional Services Agreement C-31051 with Landform for
master planning, final design, construction document preparation and project management
services related to construction of Webber Park natural swimming pool and pool house in the
amount of $62,340 for a new contract total of $632,840 and allocating an additional $80,000 in
future North Mississippi Regional Park funding to cover this change order and other
miscellaneous project costs.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 2: Dynamic parks that shape city character and meet diverse community
needs.
Goal: Parks shape and evolving city.
Goal: Park facility renewal and development respects history and focuses on

sustainability, accessibility, flexibility, and beauty.

HISTORY:
10/01/14 Administration & Finance Committee ADOPTED
ATTACHMENTS:

° Construction Administration ASA - 09-05-2014 (PDF)

Prepared By: Jonathan Duesman, Construction Project Manager, Design and Project
Management

Review:

Cliff Swenson Completed 09/16/2014 10:34 AM

Bruce Chamberlain Completed 09/17/2014 5:30 PM

Jayne Miller Completed 09/21/2014 6:32 PM

Minneapolis Park and Recreation Board Pending 10/22/2014 5:00 PM
Administration & Finance Committee Completed  10/01/2014 5:10 PM
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