8.3

Resolution 2014-301

Resolution Authorizing a Professional Services Agreement with Confluence to Provide
Consulting Services for the South Service Area Master Plan for a Fee Not to Exceed
$415,500

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis
parks;

Whereas, The MPRB is authorized to contract with public and private entities in the
performance of its functions;

Whereas, The MPRB has allocated $500,000 in Additional Pay-As-You-Go Capital to prepare a
Service Area Master Plan for the south service area;

Whereas, In June of 2014, MPRB issued a combined Request for Qualifications for the South
and Downtown Service Area Master Plans and received six responses from qualified landscape
architectural teams;

Whereas, A selection committee composed of MPRB staff from the Planning, Recreation, and
Environmental Stewardship Divisions shortlisted and interviewed four firms;

Whereas, A consulting team led by Confluence was chosen for the South Service Area based on
its applicable experience, the skills of its project team members, and the high quality of past
work;

Whereas, MPRB Planning staff negotiated with the Confluence team subsequent to their
selection, as the preferred consultant to refine the project scope and budget;

Whereas, MPRB staff recommend selecting the Confluence team as the consultant for the
South Service Area Master Plan; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs” and “A
safe place to play, recreate, contemplate, and celebrate;”

RESOLVED, That the Board of Commissioners authorize the professional services agreement

with Confluence to provide consulting services for the South Service Area Master Plan for a fee
not to exceed $415,500; and
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8.3

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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8.3

TO: Minneapolis Park and Recreation Board

FROM: Bruce Chamberlain, Assistant Superintendent for Planning

DATE: October 1, 2014

SUBJECT: Resolution Authorizing a Professional Services Agreement with Confluence to Provide
Consulting Services for the South Service Area Master Plan for a Fee Not to Exceed
$415,500

BACKGROUND

This resolution considers a Professional Services Agreement in an amount not to exceed
$415,500 with Confluence, a landscape architecture business, for consulting services related to
preparation of the South Service Area Master Plan.

Confluence was selected through a request for qualifications (RFQ) and interview process. The
RFQ was issued as a combined RFQ for the Downtown and South Service Area Master Plans.
Respondents were asked to describe their qualifications for service area master planning in
general. Six landscape architecture-led teams responded to the RFQ. A selection committee
composed of staff from Minneapolis Park and Recreation Board’s (MPRB) Planning, Recreation,
and Environmental Stewardship Divisions selected four teams to interview. Based on the
interviews, two teams were selected—one for the South Service Area Master Plan and one for
the downtown.

This combined selection process allowed MPRB staff to match the best consultant to the most
appropriate project. Confluence was selected for the South Service Area based on the
particular skills of the team members, applicable experience, and high quality examples of
previous service area or system-wide master plans (see Attachment A for Confluence’s
response to the RFQ).

Subsequent to selection, MPRB Planning staff negotiated with Confluence to finalize the project
scope and fees. The Confluence team’s fee proposal (Attachment B) includes fees for nine
project tasks, plus estimated reimbursable expenses. The Scope of Work (Attachment C)
describes these nine project tasks in detail. In preparing the South Service Area Master Plan,
the Confluence team will be responsible for:

e Initial data gathering and project start-up;

e Creating an overall profile of the service area;

e An assessment of park amenities and condition (outdoor facilities only) throughout both

the Downtown and South Service Areas, to ensure consistency in analysis methods;
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e An assessment of recreation needs;

e An analysis of current service delivery;

e Assessments of programming, operations, and financing;

e Development of master plans for each individual neighborhood park within the South
Service Area; and

e Creation of a master plan for the South Service Area, and facilitation of prioritization of
potential early projects.

It is expected that master planning work will commence upon approval of this professional
services agreement and continue through 2015.

Community Engagement

On August 6, a community engagement plan and CAC composition and charge were brought
before the MPRB Planning Committee. On recommendation of Commissioners, these items
were withdrawn so that Planning staff could work more closely with established neighborhood
organizations to ensure robust community engagement around the South Service Area Master
Plan. On September 10, MPRB Planning staff convened the first of several Neighborhood
Organization Roundtables meant to guide revision of the community engagement plan.

This resolution to authorize a consultant professional services agreement precedes revised
community engagement materials because it is important to begin park assessment before
winter. Approval of this professional services agreement will allow MPRB Planning staff and the
consultant team to begin on-site inventory while weather is conducive. The timeline of the
scope of work will be revised as necessary to address the community engagement plan that is
developed in consultation with the neighborhoods.

FUNDING/COST SUMMARY

The following table shows funding sources and uses for the South Service Area Master Plan.

Sources $500,000

Additional Pay As You Go Funds $500,000

Uses $465,500

In-house design and project $50,000
management (10%)

PSA with Confluence (if approved) $415,500
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RECOMMENDATION

8.3

Staff recommends authorizing the professional services agreement with Confluence to provide
consulting services for the South Service Area Master Plan for a fee not to exceed $415,500.

This action is supported by the following vision and goal statements in the MPRB 2007-2020

Comprehensive Plan.

Vision Theme 3: Dynamic parks that shape city character.
Goal: Parks shape an evolving city.
Goal: Park facility renewal and development respects history and focuses

on sustainability, accessibility, flexibility, and beauty.

Goal: Focused land management supports current and future generations.
ATTACHMENTS:
° Attachment A. - Confluence - MPRB Service Area - Low Res (PDF)
. Attachment B - South Service Area Fee Schedule 08192014 (PDF)

. Attachment C - South Service Area Scope of Work  (DOC)

Prepared By: Adam Arvidson,, Strategic Planning

Review:

Jennifer Ringold Completed 09/17/2014 2:33 PM
Bruce Chamberlain Completed 09/17/2014 6:15 PM
Jayne Miller Completed 09/21/2014 7:23 PM
Minneapolis Park and Recreation Board Pending
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