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Resolution 2014-275

Resolution Approving the First Amendment to the Memorandum of Understanding with
the Loppet Foundation for Development and Fundraising Related to the Proposed Silent
Sport Center Area and Welcome Center Building at Theodore Wirth Regional Park

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis
Parks;

Whereas, The Minneapolis Park & Recreation Board is authorized to contract with public and
private entities in the performance of its functions;

Whereas, The MPRB and The Loppet Foundation are parties to a Memorandum of
Understanding (MOU) adopted May 22, 2013, wherein the parties agree to collaboratively
design and construct a Silent Sport Center area and Welcome Center building within Theodore
Wirth Regional Park;

Whereas, The MOU states that the Foundation’s donation will be used only for construction of
the building and that design services for site and building will be paid by the MPRB through
regional park funding;

Whereas, Regional park funds cannot be accessed until the Metropolitan Council approves the
Theodore Wirth Regional Park master plan;

Whereas, All parties wish to proceed immediately with concept design and related community
engagement for the project according to the concept plan approved by the MPRB Board of
Commissioners in 2012;

Whereas, The Loppet Foundation is willing to transfer a portion of its project fundraising
received to-date to design services in exchange for an equal portion of future MPRB regional

park funds dedicated to building construction;

Whereas, This funding scenario is in the project’s best interests and meets all regional park
funding requirements; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs”;

RESOLVED, That the Board of Commissioners approve the First Amendment to the
Memorandum of Understanding with the Loppet Foundation for development and fundraising
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related to the proposed Silent Sport Center Area and Welcome Center Building at Theodore
Wirth Regional Park; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Administration & Finance Committee

FROM: Bruce Chamberlain, Assistant Superintendent for Planning

DATE: September 3, 2014

SUBJECT: Resolution Approving the First Amendment to the Memorandum of Understanding with

the Loppet Foundation for Development and Fundraising Related to the Proposed Silent
Sport Center Area and Welcome Center Building at Theodore Wirth Regional Park

BACKGROUND

This Board action considers an amendment to the Memorandum of Understanding (MOU) with
the Loppet Foundation (Foundation) for development and fundraising toward a new Welcome
Center Building and Silent Sport Center area within Theodore Wirth Regional Park. The
proposed amendment shifts some immediately-available Foundation funds from building
construction to design services and an equal amount of future MPRB regional park funds from
design services to building construction.

In July 2012 the Minneapolis Park and Recreation Board (MPRB) approved the Theodore Wirth
Regional Park concept plan that, among other things, proposes a welcome center as a new
programmatic hub for the par-3 golf course and silent sport programs including winter
recreation, bicycling, and hiking. The plan also proposes investments in the Wirth Golf Course
(18-hole), new parking, winter recreation, trail facilities, and park features surrounding the
proposed welcome center building.

As a component of concept plan implementation, the Board approved funding priorities and
directed $1.5 million of 2011 Metropolitan Council Regional Park bonding toward the welcome
center facilities at the park. In May 2013 the Board approved an MOU with the Foundation for
private fundraising of $3 million toward construction of the welcome center building. The MOU
outlines that MPRB regional park funds will be used for site development and site/building
design services.

Regional park funds cannot be allocated until the park master plan is approved by the
Metropolitan Council, which is expected by early 2015. To stay on track for construction in
2016, it is important to begin the design process. To solve this timing dilemma, the Foundation
has agreed to fund initial design services through its fundraising proceeds in exchange for an
equal amount of future MPRB regional park funds being dedicated to building construction. The
shift in funding parameters is the subject of the proposed amendment to the MOU.
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Staff expects that up to $150,000 will be necessary to accomplish the concept design phase of
the project and thus transferred from the Foundation to the MPRB. The concept design phase

is expected to last through early 2015.

The Amendment has been reviewed and approved by legal counsel.

FUNDING/COST SUMMARY

The following table shows funding sources and uses as they would exist if this resolution were

to be approved.

Sources $4,500,000
Metropolitan Council grant $1,500,000
Loppet Foundation commitment $3,000,000
Uses (estimated) $4,500,000
Building/Site Design Services (Loppet S 150,000
Foundation commitment)
Building/Site Design Services and Site $1,350,000
Construction (regional park funds)
Building Construction (Loppet $2,850,000
Foundation commitment)
Building Construction (regional park S 150,000
funds)
RELATED BOARD ACTIONS
September 7, 2011 Resolution 2011-164: Resolution approving a five year lease

agreement with the City of Lakes Nordic Ski Foundation and
amending professional services agreement with the City of Lakes

Nordic Ski
Compensation

Foundation

removing bullet 3

in section 3 -

September 7, 2011 Resolution 2011-170: Accepting $1,743,000 in Minnesota State
Bonding/Met Council Bonding for Theodore Wirth Regional Park
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July 11, 2012 Resolution 2012-221: Approval of the Wirth Park concept plan
and funding priorities, including directing $1.5m toward the
welcome center

June 4, 2014 Petition and Communication: Community Engagement Plan for
Wirth Park Silent Sports and Welcome Center

May 22, 2014 Resolution 2013-198: Resolution Approving a Memorandum of
Understanding with the Loppet Foundation for Development and
Fundraising Related to the Proposed Silent Sport Center Area and
Welcome Center Building at Theodore Wirth Regional Park

RECOMMENDATION

Staff recommends approval of the First Amendment to the Memorandum of Understanding
with the Loppet Foundation for development and fundraising related to the proposed Silent
Sport Center area and Welcome Center Building within Theodore Wirth Regional Park.

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs.
Goal: Parks shape and evolving city.
Goal: Park facility renewal and development respects history and focuses on

sustainability, accessibility, flexibility, and beauty.

HISTORY:

08/20/14 Administration & Finance Committee ADOPTED

ATTACHMENTS:

° Loppet MOU Final (PDF)
° FIRST AMENDMENT TO MAY 2013 MEMORANDUM OF UNDERSTANDING  (PDF)

Prepared By: Adam Arvidson,, Design and Project Management
Review:

Cliff Swenson Completed  08/06/2014 5:53 PM

Bruce Chamberlain Completed  08/09/2014 10:33 AM
Jayne Miller Completed 08/10/2014 7:58 PM

Minneapolis Park and Recreation Board Pending
Administration & Finance Committee Completed  08/29/2014 10:07 AM
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