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Resolution 2013-297

Resolution Authorizing a Contract with Ceres Environmental For Emergency Stump
Extraction and Recycling in Response to the June 21, 2013 Storm For an Amount Not

to Exceed $220,000

Whereas, The Minneapolis Park & Recreation Board's Forestry Department is the steward of
the Minneapolis urban forest;

Whereas, The MPRB's Comprehensive Plan 2007-2020 Vision Theme 1 includes the goal of
"Healthy boulevard trees connect all city residents to their park system";

Whereas, The Forestry Department performs vital functions related to tree care, tree planting,
tree maintenance and storm response for the more than 300,000 boulevard and park trees in
the city of Minneapolis;

Whereas, The MPRB Forestry Department responded to a severe storm that struck Minneapolis
on June 21,2013;

Whereas, Approximately 3,000 public trees growing on boulevards and in parks were destroyed
or damaged during the storm;

Whereas, The extent of damage from the June storm extended across a large geographic area
of the City;

Whereas, Private contractors play a crucial role for the Forestry Department in responding to
storms by hauling wood from the City to a recycling facility;

Whereas, The final step in recovering from the storm is to contractually extract nearly 800
tipped stumps and recycle them according to FEMA rules so that costs may be reimbursed;

Whereas, Ceres Environmental of Brooklyn Park, MN has nationwide experience working with
FEMA on disaster recovery projects;

Whereas, Acting under the guidance of the City Procurement/Purchasing Department as well as
the City Civil Rights Department, Ceres Environmental provided an estimate for extracting
stumps, filling the resulting hole, hauling stumps and recycling them in approximately a one
month time frame;
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Whereas, Because Ceres Environmental is able to perform the stump recycling process at their
facility in Brooklyn Park they will not be in violation of the Minnesota Department of
Agriculture's Emerald Ash Borer (EAB) quarantine zone which includes Hennepin County;

Whereas, Other companies indicated they were not able to undertake such a contract due to
the extent of damage and the requirement that recycling of stumps be performed within the
EAB quarantine zone;

Whereas, Until stump extraction is completed it is not possible to repair sidewalks and curbs
many of which pose dangerous and hazardous conditions for pedestrians and vehicles;

Whereas, The City Public Works Department agrees with the MPRB that completing stump
extraction as an emergency will allow for the abatement of hazardous conditions by repairing
sidewalks and curbs as quickly as possible; and

Whereas, Because of the work was deemed an emergency, the extraction of stumps was
initiated, followed by this subsequent Board action;

RESOLVED, That the Board of Commissioners authorize a contract with Ceres Environmental for
emergency stump extraction and recycling in response to the June 21, 2013 storm for an
amount not to exceed $220,000; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary actions to implement this resolution.
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Minneapolis Park and Recreation BoardTO:

Ralph Sievert, Interim Asst. Superintendent for Environmental SteFROM:

October 2, 2013DATE:

SUBJECT: Resolution Authorizing a Contract with Ceres Environmental For Emergency Stump
Extraction and Recycling in Response to the June 21, 2013 Storm For an Amount Not to
Exceed $220,000

BACKGROUND
On June 21, 2013 a severe storm struck the City of Minneapolis. The tree damage caused by
winds in excess of 60 mph extended over a large geographic area of the city. This resulted in
approximately 3000 public trees growing on boulevards or in parks being destroyed or
damaged.

In response to the storm, the Forestry Department began the standard process of clearing
public rights of way so that traffic access could be restored to city streets. In addition to
clearing streets, hundreds of trees needed to be removed from cars and homes. Hanging limbs
that pose a public threat had to be removed. As this work progressed, Forestry staff would find
standing trees that were structurally unstable. Removing these trees before they fell prolonged
the cleanup work.

The fact that the damage was spread across the city increased the travel time needed to haul
wood debris from city neighborhoods to the Fort Snelling Wood Processing Site. Once wood
debris was cleared from boulevards and parks, the final step in recovering from the storm
focuses on tipped stumps. Nearly 800 tipped stumps need to be contractually extracted and
recycled according to FEMA rules. This ensures that costs associated with this work may be
reimbursed.

Ceres Environmental is a company in Brooklyn Park, MN that has nationwide experience
working with FEMA on disaster recovery projects. They specialize in the management of
disaster recovery, environmental response and debris recycling after major catastrophes.
Recognizing that the extraction of tipped stumps required this type of specialized work, the
Forestry Department worked with the City Procurement/Purchasing Department and the City
Civil Rights Department to approve the use of Ceres Environmental on an emergency basis. The
cost estimate provided by Ceres Environmental was determined to be reasonable and therefore
a justifiable use of public funds.
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City Public Works Department agrees with the MPRB that completing stump extraction as an
emergency will allow for the abatement of hazardous conditions by repairing sidewalks and
curbs as quickly as possible. This contract includes the extracting of stumps, filling the resulting
hole, hauling stumps and recycling them in approximately a one month time frame.

Not only is Ceres Environmental able to perform this work efficiently and cost effectively,
because they are able to perform the stump recycling process at their facility in Brooklyn Park
they will not be in violation of the Minnesota Department of Agriculture's Emerald Ash Borer
(EAB) quarantine zone. Hennepin and Ramsey counties are both part of the quarantine zone.
Because ash stumps would be amongst those extracted, they cannot be taken out of the
quarantine zone for recycling.

Other companies inquired of the Forestry Department about performing this work. However,
the extent of damage throughout the city and the requirement that recycling of stumps be
performed within the EAB quarantine zone proved to be insurmountable obstacles.
On September 9th Ceres Environmental began to actively extract stumps, fill holes and haul
stumps to Brooklyn Park, MN where they are being recycled. By starting this work as an
emergency, it is possible to reduce the dangerous and hazardous conditions which damaged
sidewalks and curbs pose for pedestrians and vehicles. Under normal circumstances, this work
would not have begun prior to receiving Board approval. However, the emergency nature of
this work required it to be initiated, followed by a subsequent Board action.

Information on the location of damaged curbs and sidewalks has been provided to the City
Public Works Department so that repairs may follow behind the extraction process. All
infrastructure repairs are expected to be completed in November 2013.

PREVIOUS BOARD ACTIONS
None

ATTACHMENTS
Letter dated August 29, 2013 from David Preus, Vice President - Ceres Environmental, to Randy
Winbdsperger, Forestry Supervisor, regarding price of stump extraction and recycling.

RECOMMENDATION
Staff recommends that the Board of Commissioners authorize a contract with Ceres
Environmental for emergency stump extraction and recycling in response to the June 21, 2013
storm for an amount not to exceed $220,000.
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This action is supported by the following vision and goal statement in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 1: Urban Forests, Natural Areas, and Waters that Endure and Captivate

Goal: Healthy boulevard trees connect all city residents to their park system.

ATTACHMENTS:

(PDF)Ceres Envtal - MPRB Stump Bid Aug 29, 2013

Prepared By: Ralph Sievert, Interim Asst. Superintendent for Environmental Ste,Operation
Services
Review:
Ralph C. Sievert Completed
Jayne Miller Completed
Minneapolis Park and Recreation Board

09/17/2013 9:58 AM
09/23/2013 6:17 PM

Pending
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