
8.1

Resolution 2013-294

Resolution to Renew a Professional Services Agreement with SFM Risk Solutions as
the Third Party Administrator for the Minneapolis Park and Recreation Board Workers'
Compensation Self-Insurance Program at an Estimated Cost of $287,727 for a Three
Year Period from October 1, 2013 to September 30, 2016 with Funding from Annually

Approved Risk Management Fund

Whereas,The Minneapolis Park & Recreation Board is the steward of Minneapolis Parks;

Whereas, The Minneapolis Park & Recreation Board 2007-2020 Comprehensive Plan identifies
safety as a value to guide how commissioners, staff, and volunteers do their work;

Whereas, Minnesota workers' compensation law requires all employers to purchase workers'
compensation insurance or become self-insured;

Whereas, The Minneapolis Park & Recreation Board is self-insured;

Whereas, The Minneapolis Park and Recreation Board issued a request for proposals for
workers' compensation services in 2010 and SFM Risk Solutions was the recommended service
provider;

Whereas, The Minneapolis Park & Recreation Board began working with SFM Risk Solutions as
its third party administrator for the Minneapolis Park & Recreation Board workers'
compensation self-insurance program beginning August 16, 2010 and expiring on August 15,
2013;

Whereas, The Minneapolis Park & Recreation Board and SFM Risk Solutions agreed to a
contract amendment extending the existing agreement to September 30, 2013 to allow more
time for staff to review and negotiate renewal of a professional service agreement;

Whereas, The Minneapolis Park & Recreation Board has been satisfied with the delivery third
party administrator services; and

Whereas, The Minneapolis Park & Recreation Board and SFM Risk Solutions have reached a
tentative renewal of a professional service agreement for workers' compensation third party
administration services;

RESOLVED, That the Board of Commissioners authorize renewal of a professional services
agreement with SFM Risk Solutions as the third party administrator for the Minneapolis Park &
Recreation Board workers' compensation self-insurance program at an estimated total cost of
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$287,727 for the period of October 1, 2013 to September 30, 2016 with funding from the
annually approved risk management fund; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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Minneapolis Park and Recreation BoardTO:

Jody Tableporter, Deputy SuperintendentFROM:

September 18, 2013DATE:

Resolution to Renew a Professional Services Agreement with SFM Risk Solutions as the
Third Party Administrator for the Minneapolis Park and Recreation Board Workers'
Compensation Self-Insurance Program at an Estimated Cost of $287,727 for a Three
Year Period from October 1, 2013 to September 30, 2016 with Funding from Annually
Approved Risk Management Fund

SUBJECT:

BACKGROUND

The Minneapolis Park & Recreation Board (MPRB) utilizes a third party administrator (TPA) to
manage the Park Board's workers' compensation self-insurance program. The TPA has the
responsibility to investigate claims, determine compensability, monitor medical treatment,
alert MPRB to problems with claims, pay benefits, file required annual reports and help manage
litigation in the area of workers' compensation. MPRB staff has been satisfied with the
professional TPA services provided by SFM Risk Solutions since August 16, 2010 and is
recommending a renewal of the professional services agreement for another three year term at
an estimated total cost of $287,727. The three year agreement would span October 1, 2013 to
September 30, 2016 and be funded by the annually approved risk management fund.

The Board approved a transition to SFM Risk Solutions with a three year professional service
agreement at an estimated total cost of $282,271effective August 16, 2010. This was following
a Request for Proposal (RFP) process with competitive bids following the MPRB's long history
working with another TPA. The professional service agreement with SFM Risk Solutions ended
August 15, 2013 at which time MPRB and SFM Risk Solutions agreed to an amendment to the
existing agreement through September 30, 2013, allowing more time to review and negotiate
terms of a contract renewal. In reviewing the prior agreement, MPRB staff noted the actual
amount spent on the three year agreement as of July 18, 2013, was notably less at $179,761,
leaving a balance of $102,510. The information available to review regarding actual costs of
past TPA service agreements as compared to estimated costs of such agreements is incomplete
and therefore MPRB staff believes it is important to estimate future costs of TPA services
conservatively. Furthermore TPA services are priced on a number of factors which affect claim
pricing and lead to added complexity (i.e. number of claims, types of claims, length of time a
claim remains open).

MPRB staff has been satisfied with TPA services provided by SFM Risk Solutions, a locally based
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company in Bloomington, Minnesota, and intends to continue working with them.
• SFM Risk Solutions has claims adjusters who have proven to be responsive to injured

employees and ensure workers' compensation benefits are paid timely.
• SFM Risk Solutions has regularly alerted MPRB staff to trends and/or law changes in

Minnesota workers' compensation.
• SFM Risk Solutions maintains high contact with MPRB staff through daily

communication and also conducts on-site quarterly claim reviews to review and discuss
complex claims, trends in work injuries, and service or procedural issues.

• SFM Risk Solutions hosts a robust online system with access to timely claim information,
monthly loss runs, and the ability to create custom reports.

• SFM Risk Solutions has a number of other professional resources at our disposal
including medical/disability management services, medical bill review services, and loss
prevention services.

MPRB staff has negotiated favorable terms with SFM Risk Solutions including modest increases
to claim fees for the first two years of the agreement only, one additional online user account
for MPRB staff to access claims data and reports, no change to program and systems fees, and a
competitive hourly fee for loss prevention services with no increases during the duration of the
contract. The estimated total cost of the three-year renewal agreement is $287,727. This cost
estimate is based on an analysis of workers' compensation data including a ten-year historical
average of claims experience, information on industry averages and new pricing. Furthermore,
MPRB staff reviewed data from the prior RFP and noted that although the costs estimate has
increased about 3.7% from the 2010 costs estimate, the pricing is still favorable when
compared to bids of competitors received back in 2010.

RECOMMENDATION

Staff recommends that the Board of Commissioners authorize the renewal of a Professional
Services Agreement with SFM Risk Solutions as the third party administrator for the
Minneapolis Park and Recreation Board's workers' compensation self-insurance program at an
estimated total cost of $287,727 for the period of October 1, 2013 to September 30, 2016 with
funding from the annually approved risk management fund.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Value: Safety - Work safely to support a thriving work environment and an outstanding
park experience for visitors.

Dedicate staff time to safety policy development, risk management and safety
training.

Action:
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Prepared By: Rhonda Heryla, Human Resources Generalist, Human Resources
Review:

09/04/2013 2:10 PM
09/05/2013 11:24 AM

09/10/2013 9:09 AM
Minneapolis Park and Recreation Board Pending

Teresa Chaika Completed
Jody Tableporter Completed
Jayne Miller Completed
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