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Resolution 2013-290

Resolution to Authorize a Professional Services Agreement with Mediatrope for Website
Redesign Services and Content Management System in the Amount of $133,450 for the

Period of October 1, 2013 to December 31, 2014

Whereas, The Minneapolis Park and Recreation Board (MPRB) is the steward of the
Minneapolis park system;

Whereas, The MPRB website is considered the organization's most critical communication tool;

Whereas, www.minneapolisparks.org was initially launched in 2001 with approximately 500
pages and has grown to well over 2,000 pages and 20,000 files, with approximately 2 million
visits annually;

Whereas, The existing website does not meet the technological and usability needs of MPRB
customers and staff, and as such does not meet the MPRB 2007-2020 Comprehensive Plan goal
"Easily accessible information supports enjoyment and use of the park and recreation system";

Whereas, The Communications and Marketing Department presented a recommendation to
the Board of Commissioners in February 2012 to invest in a complete website redesign in
2013/2014;

Whereas, The Board of Commissioners supports the Communications and Marketing
Department's plan for a new website in order to improve communication, enhance customer
service, build brand identity and awareness of the MPRB mission and programs, and improve
workforce productivity and efficiency;

Whereas, The Communications and Marketing Department engaged the services of Fredrickson
Consulting in 2012/2013 to conduct a thorough needs assessment of the MPRB website with
input from diverse audiences and key MPRB stakeholders, train MPRB staff to conduct a
content inventory and audit, and develop a Request for Proposals (RFP) for a website redesign;

Whereas, The Communications and Marketing Department issued a RFP for
"minneapolisparks.org website redesign, implementation using a new content management
system, and hosting";

Whereas, An interview panel unanimously selected Mediatrope to complete the work outlined
in the RFP;

Whereas, MPRB staff has analyzed the proposal, timeline, and fees and finds the proposal to be
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fair and appropriate; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions "Dynamic parks that shape city character and meet diverse community needs";

RESOLVED, That the Board of Commissioners authorize a professional services agreement with
Mediatrope in the amount not to exceed $133,450 for the period of October 1, 2013 to
December 31, 2014 for website redesign and implementation of a content management
system; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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Minneapolis Park and Recreation BoardTO:

Dawn Sommers,Communications and Marketing ManagerFROM:

September 11, 2013DATE:

Resolution to Authorize a Professional Services Agreement with Mediatrope for Website
Redesign Services and Content Management System in the Amount of $133,450 for the
Period of October 1, 2013 to December 31, 2014

SUBJECT:

BACKGROUND

In February 2012, the Communications and Marketing Department presented to the Board of
Commissioners recommended next steps toward building a new MPRB website following the
completion of phase I of the website redesign.

Phase I of the website redesign, led by Fredrickson Communications, was completed Fall 2012
through Spring 2013 and included the following elements: (1) a website needs assessment with
usability testing and user interviews, a survey, benchmarking, and interviews with MPRB
subject matter experts and key stakeholders; (2) a content inventory and audit; and (3)
development of a request for proposals (RFP) for Phase II.

Phase II will include a complete 2013-2014 website redesign and implementation of that
redesign using a new content management system. Phase II will address the issues and
recommendations identified during the needs assessment and content inventory and audit.

The Communications and Marketing Department issued a RFP for "minneapolisparks.org
website redesign, implementation using a new content management system, and hosting" on
June 7, 2013 and held a pre-proposal meeting on June 19, 2013. Eleven proposals from local
and national firms were reviewed and rated, and five firms participated in interviews and
content management system demonstrations July 30-August 1, 2013. A panel of four MPRB
employees and a representative from Fredrickson Communications unanimously selected
Mediatrope to complete the work outlined in the RFP.

Mediatrope's proposed scope of services for this project includes: redesigning the website
navigation system; updating the look and feel of the website; optimizing the website for use on
mobile devices; improving searchability; designing and developing a web-based content
management system; and additional tasks as outlined in the proposal. Mediatrope will take a
user-centered approach, employing a variety of user testing methodologies at multiple points
throughout the design and development of the website.
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Should the Board approve the Resolution, the website will be redesigned using a new content
management system in 2013-2014, with launch of the new website by December 31, 2014.

Funding for the project was approved by the Board as part of the 2013 Budget. The $150,000
project budget is sufficient for the website redesign professional services agreement with
Mediatrope, with remaining funds to be used for services related to necessary website content
revisions in 2014. A separate professional services agreement with Mediatrope for two years of
website hosting services in the amount of $36,000 will be funded as part of the 2014 and 2015
ITS Internal Services Fund. The Contractor's Insurance section of the professional services
agreement is modified to reflect a professional liability per claim limit of $1,000,000. This level
is consistent with Mediatrope's standard coverage. Park Board legal counsel has reviewed and
approved this change.

At the September 11, 2013 meeting, the Communications and Marketing Department will
provide an update to the Board on the project and discuss the scope of services outlined in
Mediatrope's website redesign proposal.

RECOMMENDATION

Staff recommends authorization of a professional services agreement with Mediatrope in the
amount not to exceed $133,450 for the period of October 1, 2013 to December 31, 2014 for
website redesign and implementation of a new content management system.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs
Easily accessible information supports enjoyment and use of the park and
recreation system.

Goal:

ATTACHMENTS:

Website Update and Recommendations

Website Redesign RFP (PDF)

Website Needs Assessment Update

MPRB Professional Services Agreement - Mediatrope(DOC)

Mediatrope Website Redesign Proposal (PDF)

Prepared By: Amy Floey, Web Marketing Specialist, Communications & Marketing
Review:
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08/29/2013 12:16 PM
Completed 08/29/2013 12:23 PM

09/03/2013 8:39 AM
Pending

Amy Hoey Completed
Dawn Sommers
Jayne Miller Completed
Minneapolis Park and Recreation Board

Resolution 2013-290 Page 5

Packet Pg. 95


