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Resolution 2013-252

Resolution to Approve the 2014 Budget Frameworks

Whereas, The Board has shown commitment to the success of the Minneapolis Park and
Recreation Board through sound financial management and strategic long-range planning;

Whereas, The Board adopted the Comprehensive Plan for the Minneapolis Park and Recreation
Board 2007 - 2020 on October 17, 2007;

Whereas, The Board adopted the 2011- 2013 Strategic Direction on August 18, 2010;

Whereas, The Board desires to extend the 2011- 2013 Strategic Direction through 2014;

Whereas, The Superintendent has combined Board and Superintendent priorities and direction
with comprehensive plan goals and objectives to develop the proposed 2014 Budget
Frameworks; and

Whereas, The 2014 Budget Frameworks within the 2011-2014 Strategic Direction shall provide
the outline and context for the development of the Minneapolis Park and Recreation Board
2014 Budget;

RESOLVED, That the Board of Commissioners approve the 2014 Budget Frameworks within the
2011-2014 Strategic Direction as presented in the attached document and said attachment
shall be placed on file with the Secretary of the Board.
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Administration & Finance CommitteeTO:

Julia Wiseman, Interim Asst. Superintendent for AdministrationFROM:

July 24, 2013DATE:

SUBJECT: Resolution to Approve the 2014 Budget Frameworks

BACKGROUND

The Park Board began the 2014 Budget process with the Board Budget Retreat held on June 12,
2013. At the Retreat the Board expressed its desire to extend the 2011-2013 Strategic
Direction through 2014. The Superintendent continues to support a strategic approach to
address the financial and operational challenges facing the Minneapolis Park and Recreation
Board (MPRB) and submits the proposed 2014 budget frameworks within the 2011-2014
Strategic Direction, based on the MPRB 2007-2020 Comprehensive Plan, for Board
consideration. The frameworks combine Board and Superintendent priorities and direction
along with comprehensive plan goals and objectives. The 2014 budget frameworks within the
2011-2014 Strategic Direction will provide the outline and context for the development of the
MPRB 2014 Budget.

RECOMMENDATION

The Superintendent recommends that the Board approve the 2014 Budget Frameworks within
the 2011-2014 Strategic Direction as the outline and context for the development of the 2014
Budget.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs
Financially independent and sustainable parks prosper.Goal:

HISTORY:

07/10/13 Administration & Finance Committee ADOPTED

ATTACHMENTS:

2014 Budget Frameworks - Final Draft (DOC)
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Prepared By: Paul Rosen,Senior Financial Analyst, Finance
Review:
Julia Wiseman Completed
Jayne Miller Completed
Administration & Finance Committee
Minneapolis Park and Recreation Board Pending

06/27/2013 4:20 PM
06/27/2013 10:15 PM

Completed 07/16/2013 2:36 PM
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