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Resolution 2013-245

Resolution Authorizing Approval of a Professional Services Agreement with TransPark
Incorporated in the Amount of $75,000.00 Each Year to Provide Parking Management
Services for a Two (2) Year Period Beginning August 1, 2013 and Ending July 31, 2015.

Whereas, The Minneapolis Park and Recreation Board (“MPRB”) was created by the Minnesota
Legislature in 1883 and has the authority to manage and operate park facilities;

Whereas, The MPRB is authorized to contract with public and private entities;

Whereas, The MPRB is the owner and operator of pay parking lots located throughout the
MPRB park system;

Whereas, The MPRB is responsible for the maintenance, repair and collection of monies derived
from pay parking lots located throughout the MPRB park system;

Whereas, The MPRB currently has a Professional Services Agreement under $50,000.00 with
TransPark Incorporated to provide supplies, materials, maintenance and repair and revenue
collection services from pay parking machines located throughout the MPRB park system;

Whereas, The MPRB is replacing Single Space Mechanical On-Street Parking Meters with
Electronic Multi-Space Parking Pay Machines;

Whereas, TransPark Incorporated has attended seminars and has attained the certification
necessary to maintain and repair the Electronic Multi-Space Parking Pay Machines;

Whereas, The expansion of Electronic Multi-Space Parking Pay Machines used by the MPRB has
increased the scope and number of pay parking machines TransPark Incorporated is now
responsible for maintaining, repairing and collecting revenues from;

Whereas, TransPark Incorporated has agreed to the increased scope of the Professional
Services Agreement to include maintaining, repairing and collecting revenues from the
additional Electronic Multi-Space Parking Pay Machines; and

Whereas, The 2013 approved Minneapolis Park and Recreation Board Budget includes funds to

maintain, service, repair and collect revenues from various parking pay machines located
throughout the MPRB system;
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RESOLVED, That the Board of Commissioners approve a Professional Services Agreement with
TransPark Incorporated in the amount of $75,000.00 each year to provide Parking Management
Services for a two (2) year period beginning August 1, 2013 and ending July 31, 2015; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board

FROM: Nicholas Williams,

DATE: July 10, 2013

SUBJECT: Resolution Authorizing Approval of a Professional Services Agreement with TransPark

Incorporated in the Amount of $75,000.00 Each Year to Provide Parking Management
Services for a Two (2) Year Period Beginning August 1, 2013 and Ending July 31, 2015.

BACKGROUND

The Minneapolis Park and Recreation Board Pay Parking System is comprised of the following:

1. Pay and Display Parking Machines. Pay and Display Parking Machines are located in
regional and commercial surface parking lots. Pay and Display Parking Machines accept
coins, dollar bills and credit/debit cards as a form of payment. Customers choose the
amount of time they wish to spend in the parking lot and display the receipt on their
dashboards. Customers are allowed to park in any open parking space other than those
spaces that are signed reserved or restricted. The Minneapolis Park and Recreation
Board currently has 17 surface parking lots with Pay and Display Parking Machines,
including Boom Island, Lake Calhoun North Beach, Lake Calhoun Thomas Beach, Lake
Calhoun — Richfield Road, Lake Harriet Bandshell, Lake Harriet Boat Launch, Rose
Garden, Lake Nokomis, Minnehaha Park Main Lot, Minnehaha — 46™ Avenue Lot,
Minnehaha Dog Park, East River Flats, Bohemian Flats, Mill Ruins, Nicollet Island
Pavilion, Nicollet Island Overflow, and the Sculpture Garden.

2. Single Space Mechanical On-Street Parking Meters. Located in smaller surface parking
lots with fewer than 60 spaces and along Minneapolis parkways. Single Space
Mechanical On-Street Parking Meters accept only coins as a form of payment. The
Minneapolis Park and Recreation Board currently has 228 Single Space Mechanical On-
Street Parking Meters. These are located in the following surface parking lots — Eloise
Butler, Cedar Lake — 21 Street, Cedar Lake — 25™ Street, Lake Calhoun — 36™ Street,
Beards Plaisance, Lake Nokomis North parking lot, Minnehaha Park — North Godfrey
Parkway and the Quaking Bog. Single Space Mechanical On-Street Parking Meters are
also located on the following Minneapolis parkways — Minnehaha Park Drive South,
Minnehaha Avenue, East River Road from 94 to Oak Street, West River Road and Dean
Parkway.

3. Electronic Multi-Space Parking Pay Machines. Currently located on Minneapolis
Parkways. Electronic Multi-Space Parking Pay Machines accept coins and credit/debit
card as a form of payment. Electronic Multi-Space Parking Pay Machines mirror those of
the city of Minneapolis for their on-street parking program. These machines allow for
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payment for any space at any machine located with the park system. The Minneapolis
Park and Recreation Board currently has 8 Electronic Multi-Space Parking Pay Machines
that accept payment for 101 on-street parking spaces. These are located on Main
Street, East River Road from Oak Street to Fulton and East River Road from the
Washington Avenue Bridge to Arlington Avenue.

4. Patron Parking Permit Program. Yearly parking permit that entitles permit holders to
park in any pay parking surface lots, other than those parking lots located within the
downtown core or in and around the University of Minnesota. Patron Parking Permit
holders are not allowed free parking at any on-street pay parking metered space.

5. Contract Parking. Contract Parking is available at Parade, Fuji-Ya and the Lock and Dam
Parking lots. Monthly, quarterly and yearly contracts are available. Customers are
issued hang tags to display to validate their parking privileges.

6. Event Parking. Event Parking is provided for special community and sporting events
based on demand. Event Parking currently includes Rock the Garden, PRIDE Festival,
Basilica Block Party, Gopher football games and Viking football games.

Revenues derived from the Minneapolis Park and Recreation Board Pay Parking System has
risen steadily over the past 3 years from $880,000 to over $1,350,000. This increase is a direct
result of the following:
1. Replacing Single Space Mechanical On-Street Parking Meters with Electronic Multi-
Space Parking Pay Machines that accept credit/debit cards for payment.
2. Creating “Daily Rate” parking specials in and around the University of Minnesota surface
parking lots. These daily rate specials have increased parking utilization from 20% to
98% at the East River Flats and Bohemian Flats surface parking lots.
3. Ensuring the pay parking machines deployed within the system are operational and
functional as many hours and days as possible. Machines that are operational ensure
revenues are maximized through enhanced enforcement.

Each year, from 2004 through June, 2010, staff entered into a professional services agreement
with a national parking service vendor, Central Parking, to assist in the collection of all revenues
from pay parking machines as well as ensuring that the pay parking machines were operational
and functional. During that time frame, Central Parking was very attentive to revenue
collections. However, servicing the machines to ensure they were operational and functioning
each day became an on-going issue, especially during 2009 and 2010.

In 2010, staff developed specifications including technical and specified duties for maintaining,
servicing and collecting revenues from the pay parking machines located throughout the
Minneapolis Park and Recreation Board system. Two (2) vendors, Central Parking and
TransPark Incorporated expressed interest. TransPark, a local firm based out of St. Paul that
has management responsibilities of surface parking lots in both Minneapolis and St. Paul
submitted the lowest pricing.
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Staff entered into a professional services agreement with TransPark, Incorporated in July of
2010 replacing the agreement with Central Parking. Since July of 2010, the attention to
servicing the Boards pay parking machines has increased dramatically. TransPark began a
preventative maintenance program on the machines replacing parts systematically before they
fail. This has dramatically increased the number of hours the machines are operational and
functional which in turn has dramatically increased revenues from operations. In addition,
TransPark regularly advises staff on modifications to the pay parking system, including the
development of the “Daily Rate” parking specials in surface lots in and around the University of
Minnesota as well as advising Board staff to lower the contract parking rates in the downtown
core to attract customers to achieve 100% utilization rates. These changes have increased
revenues derived from pay parking machines alone from $345,225 in 2010 to $681,333 in 2012.

In 2010, staff began the first phase of replacing the Single Space Mechanical On-Street Parking
Meters with new Electronic Multi-Space Parking Pay Machines. The new pay machines installed
are the same machines the city of Minneapolis was using to replace their Single Space
Mechanical On-Street Parking Meters. Staff approached TransPark about their willingness to
increase the scope of duties within the existing Professional Services Agreement to include
collecting and maintaining these new pay machines being deployed by the Park Board.
TransPark agreed and attended seminars with city staff attaining certification in the
maintenance and repair of the new Electronic Multi-Space Parking Pay Machines. Revenues
derived from on-street meter operations have increased from $250,926 in 2010 to $416,231 in
2012.

As the Minneapolis Park and Recreation Board continues to replace the Single Space
Mechanical On-Street Parking Meters with the new Electronic Multi-Space Parking Pay
Machines, the number of machines under the current Professional Services Agreement
continues to expand resulting in the need to increase the Agreement with TransPark to an
amount higher than $50,000, requiring Board approval. Both Professional Services Agreements
are attached for review.

The city of Minneapolis charges the Minneapolis Park and Recreation Board $100.00 each year
to cover maintenance expenses for every active Single Space Mechanical On-Street Parking
Meter in use. Prior to replacing these meters in 2010, the Minneapolis Park and Recreation
Board had 315 active meters heads in service resulting in $31,500 in maintenance fee expenses
each year. In 2013, that number will drop to 144 active meter heads saving the Board $20,100
in expense costs.

This action is supported by the following vision, goal and strategy statements in the MPRB
2007-2020 Comprehensive Plan.

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs.
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Goal: Financially independent and sustainable parks prosper.

Strategy: Increase revenue and develop sustainable spending practices throughout
the park system that consider the short and long term costs and priorities
for projects, programs or services.

RECOMMENDATION

Staff recommends approving a Professional Services Agreement with TransPark Incorporated in
the amount of $75,000.00 each year to provide Parking Management Services for a two (2) year
period beginning August 1, 2013 and ending July 31, 2015.

ATTACHMENTS:

. Professional Services Agreement - August 1, 2013 to July 31, 2015 (PDF)
. Professional Services Agreement - October 1, 2012 to September 30, 2013 (PDF)

Prepared By: Tim Kuebelbeck, Manager Golf Operations, Parking
Review:

Sara Ackmann Completed  06/26/2013 10:29 AM

Nicholas Williams Completed 06/26/2013 10:29 AM
Jayne Miller Completed 06/27/2013 9:27 PM

Minneapolis Park and Recreation Board Pending
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