8.B.5

Resolution 2013-210

Resolution Awarding a Construction Contract to LS Black Constructors, in the Amount
of $4,587,000 for the Construction of a Natural Swimming Pool at Webber Park, O.P No
7776, Pending Approval by City of Minneapolis Purchasing & Procurement and Civil
Rights Departments, Authorizing Administrative Use of a Construction Contingency Up
to $114,675 for Necessary Construction Change Orders that May Arise with the
Contract, Allocation of Current and Future North Mississippi Regional Park Funding in
the Amount of $2,000,000 for This Project, and Direction to Apply for a 2014 Hennepin
Youth Sports Grant in the Amount of $325,000 with a Local Match of $75,000 for the
Implementation of the Weber Park Master Plan.

Whereas, The Minneapolis Park & Recreation Board (MPRB) is authorized to contract with
public and private entities in the performance of its functions;

Whereas, The MPRB has allocated $4,000,000 for the construction of a natural swimming pool
at Webber Park through the Capital Improvement Program and identified additional sources of
funding to augment the project budget;

Whereas, The MPRB publicly solicited bids and received five bids on March 21, 2013 for
O.P.#7776 for the construction of a natural swimming pool at Webber Park;

Whereas, The bids received have been reviewed and tabulated with the apparent low base bid,
including the acceptance of Alternate #1, provided by LS Black Constructors in the amount of
$4,587,000;

Whereas, The bid provided by LS Black Contractors is under review by City Purchasing and
Procurement and the Civil Rights Departments for approval; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions Recreation that inspires personal growth, healthy lifestyles, and a sense of

community;

RESOLVED, That the Board of Commissioners allocate current and future North Mississippi
Regional Park funding in the amount of $2,000,000 toward this project;

RESOLVED, That the Board of Commissioners direct application of a 2014 Hennepin Youth
Sports Grant in the amount of $325,000 with a local match of $75,000 for this project;

RESOLVED, That the Board of Commissioners award a construction contract to LS Black
Contractors in the amount of $4,587,000 for the construction of a natural swimming pool at
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Webbers Park, O.P No 7776, pending approval by City of Minneapolis Purchasing &
Procurement and Civil Rights Departments and authorize administrative use of a construction
contingency up to $114,675 for necessary construction change orders that may arise with the
contract; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Administration & Finance Committee

FROM: Bruce Chamberlain, Assistant Superintendent for Planning

DATE: June 5, 2013

SUBJECT: Resolution Awarding a Construction Contract to LS Black Constructors, in the Amount of

$4,587,000 for the Construction of a Natural Swimming Pool at Webber Park, O.P No
7776, Pending Approval by City of Minneapolis Purchasing & Procurement and Civil
Rights Departments, Authorizing Administrative Use of a Construction Contingency Up
to $114,675 for Necessary Construction Change Orders that May Arise with the
Contract, Allocation of Current and Future North Mississippi Regional Park Funding in
the Amount of $2,000,000 for This Project, and Direction to Apply for a 2014 Hennepin
Youth Sports Grant in the Amount of $325,000 with a Local Match of $75,000 for the
Implementation of the Weber Park Master Plan.

BACKGROUND

On March 21, 2013, the Minneapolis Park & Recreation Board publicly solicited bids and
received five (5) bids for the construction of a natural swimming pool and related site work at
Webber Park. The apparent low qualified bidder is LS Black Constructors. This resolution
accepts the low base bid, along with Alternate #1, as submitted by LS Black Constructors in the
amount of $4,587,000.

LS Black Contractors has a strong list of completed projects for the MPRB and other public
agencies. Our engineering consultant has recommended that they be approved as the qualified
low bidder. The bid offered by LS black Contractors is being reviewed by the City of
Minneapolis Department of Civil Rights and Department of Purchasing and Procurement to
determine that all requirements for award of a contract are met. Pending the Board’s approval
of the contract and LS Black Constructors submitting all the required paperwork, construction
would begin summer 2013.

The contract award under consideration is one of two bids solicited for the Webber Park
project. The second bid package will construct a new bathhouse in the park. For reasons of
overall project timing and high bids that can be addressed with design modification, the
bathhouse bids have been rejected and the bathhouse project will be rebid this summer.
Sufficient funds are being held in the project budget (pending Board approval) to accommodate
this work.

With the uniqueness of the project (first naturally-treated swimming pool in North America)
and the current overheated bidding climate, which is expected to persist, project costs will
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exceed currently allocated funding. To address the funding gap, the following steps have been
or will be taken.

1.

Legislative action has been proposed to expand the boundary of the North Mississippi
Regional Park to include a portion of Webber Park. The new pool and other uses in the
recently-adopted Webber Park master plan are well aligned with regional park
parameters and the boundary change actually strengthens the interconnected nature of
our regional park system. The boundary expansion will provide the pool project access
to regional park funding. At this time, State legislation authorizing the regional park
boundary change has been approved by the Legislature and is awaiting the Governor’s
signature, which is expected by the May 22 Board meeting date. Met Council adoption
of the Webber Park master plan into the North Mississippi Regional Park master plan
still needs to be accomplished to allow use of regional funds and is currently being
carried out by staff.

With Board approval, a 2014 Hennepin Youth Sports grant application will be made for
the project.

Staff has conducted due diligence on both of these items and is confident that they will provide
legitimate funding sources for the project. The Board, however, should recognize that these
funding sources are not “in-hand” when they consider award of the pool construction contract.

FUNDING / COST SUMMARY

Sources S 6,573,900

2011 Net Debt Bonds

2011 Capital Levy

2012 Net Debt Bonds

2012 Capital Levy

2012 Infrastructure Accl. Fund

FEMA Reimbursement

2,000,000
400,000
500,000
600,000
500,000

60,000
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S
S
S
S
S
2006 Capital Levy Transfer S 113,900
S
S
S
S
S

2013 N. Miss. Regional Park Funds 1,600,000 pending

2014 N. Miss. Regional Park Funds 400,000 pending

2014 Henn. Co. Youth Sports Grant 325,000 pending

2014 HYSG Local Match 75,000 pending

Uses S 6,550,675
Landform contract #31051 S 400,000

MPRB In-House Mgmt. Fees S 65,000
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Survey & Testing, Other Professional

Fees S 60,000
Construction Testing and Survey Layout S 100,000
NSP Special Inspection and Testing $ 159,000
Demo Existing Pool - G Urban Const. S 65,000
Bid Award for Pool and Parking lot Const.
- LS Black Constructors, Inc. S 4,587,000 pending Brd. App
2.5 % Construction Contigency S 114,675 pending Brd. App
Bathhouse Construction Allowance S 1,000,000
Balance S 23,225.00
RELATED BOARD ACTIONS
June 1, 2011 Resolution approving a Professional Services Agreement with Landform

for consultant services related to Webber Park design and construction

February 15, 2012 Resolution Approving the Webber Park Master Plan and Authorizing
Pursuit of a Natural Water Treatment Pilot Project for the Aquatic Facility

May 16, 2012 Resolution Awarding a Construction Contract to G. Urban Companies, Inc.
for Demolition of the Webber Park Pool and Pool Building

April 3, 2013 Resolution Approving Additions to the Minneapolis Park & Recreation
Board 2013 Legislative Agenda Including a S1 Million Bonding Request for
Construction of the Webber Park Pool Building and Expansion of the
North Mississippi Regional Park Boundary to Include Portions of Webber
Park

RECOMMENDATION

Staff recommends award of a construction contract to LS Black Constructors, in the amount of
$4,587,000 for the Construction of a Natural Swimming Pool at Webber Park, O.P No. 7776,
pending approval by City of Minneapolis Purchasing & Procurement and Civil Rights
Departments, authorizing administrative use of a construction contingency up to $114,675 for
necessary construction change orders that may arise with the contract. Staff further
recommends authorization to allocate current and future North Mississippi Regional Park
funding in the amount of $2,000,000 and direction to apply for a 2014 Hennepin Youth Sports
Grant in the amount of $325,000 with a local match of $75,000.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
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Comprehensive Plan.

Vision Theme 2 Recreation that inspires personal growth. Healthy lifestyles, and a sense
of community.

Goal: Residents, visitors, and workers enjoy opportunities to improve health
and fitness.

Goal: People connect through parks and recreation

HISTORY:

05/22/13 Administration & Finance Committee ADOPTED

ATTACHMENTS:

bid tab op 7776  (PDF)

Prepared By: Jonathan Duesman, Construction Project Manager, Design and Project
Management

Review:

Cliff Swenson Completed  05/09/2013 6:12 PM

Bruce Chamberlain Completed  05/10/2013 4:45 PM

Jayne Miller Completed 05/13/2013 8:56 AM

Administration & Finance Committee Completed  05/30/2013 4:51 PM
Minneapolis Park and Recreation Board Pending
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