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Resolution 2013-197

Resolution to Award a 12-Month Professional Services Contract to Verified Credentials
in an Amount Not to Exceed $90,000 to Conduct Background Checks and Other

Necessary Employment Verifications

Whereas, The Minneapolis Park & Recreation Board ("MPRB") is the steward of the
Minneapolis Park System;

Whereas, The Minneapolis Park & Recreation Board Code of Ordinances, Chapter 1establishes
the general provisions governing conduct in the Minneapolis Park & Recreation system;

Whereas, The Minneapolis Park & Recreation Board Code of Ordinances includes Section PB 1-

8, Employee Background Checks;

Whereas, In April 2012 the Equal Employment Opportunity Commission (EEOC) published new
guidelines for employers policies for conducting background checks for employment and
volunteer situations;

Whereas, MPRB staff is recommending changes to Ordinance Chapter 1, Section PB 1-8 giving
Third Party Administrators the authority to conduct background checks on perspective and
current staff, volunteers and select contractors;

Whereas, The Minneapolis Park and Recreation Board interviewed Third Party Administrators
and recommends a Minnesota based firm to conduct the background check; and

Whereas, This resolution is consistent with Vision Theme 3, "Dynamic parks that shape city
character and meet diverse community needs" of the 2007-2020 Minneapolis Park &
Recreation Board Comprehensive Plan;

RESOLVED, That the Board of Commissioners award a 12-month professional services contract
to Verified Credentials in an amount not to exceed $90,000 for professional services to conduct
all background checks of perspective and current employees, volunteers and selected
contractors of the Minneapolis Park and Recreation Board; and

Resolved, That the President of the Board and Secretary to the Board are authorized to take all
necessary administrative actions to implement this resolution.
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Administration & Finance CommitteeTO:

Teresa Chaika, Human Resources ManagerFROM:

May 22, 2013DATE:

Resolution to Award a 12-Month Professional Services Contract to Verified Credentials
in an Amount Not to Exceed $90,000 to Conduct Background Checks and Other
Necessary Employment Verifications

SUBJECT:

BACKGROUND

At the Administration and Finance Committee meeting on April 17, 2013, staff recommended,
and the Committee approved a change to Ordinance Chapter 1, Section PB 1-8 to allow for the
use of a Third Party Administrator to conduct MPRB background checks. In addition to the
recommended ordinance change, staff is proposing a twelve-month contract with a Third Party
Administrator and a revised Background Check Policy. This summary document highlights key
points of the proposed ordinance changes and rationale for using a Third Party Administrator to
handle the organization's background checks. In a separate agenda item on the May 1, 2013
agenda is the proposed background check policy.
History

In April 2012 the Equal Employment Opportunity Commission (EEOC) released revised
guidelines for criminal background checks with the intent to prevent discrimination in hiring.
The guidelines emphasize three major criteria for employers to consider before disqualifying an
individual from employment:

1) Nature and gravity of offense(s)
2) Amount of time that has passed since conviction and/or completion of sentence
3) Nature of job held or sought

MPRB staff is proposing an updated background check policy to ensure compliance with the
EEOC guidelines. Additionally, staff is recommending a change in how background checks are
completed for the MPRB.
There are multiple benefits of using Third Party Administrators (TPA's) to complete background
checks. First, the police officer currently assigned this function is precluded from being out in
the field over 85% of the time given the organizational hiring demands for completing
background checks. By using a TPA, this police officer will now be able to be on the street 100%
of the time to provide direct police services in the parks. Additionally, the TPA assigns multiple
staff to a client, thereby speeding up the background check process, eliminating the lag time
that currently exists with the current process, given the limited staff resources to perform this
work. Also, the TPA's have out state contacts to enable court house research of public
documents that is not currently available to the MPRB. In addition, the MPRB and TPA face the
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same costs for accessing employment driver's license reports. If needed, TPA's have the added
ability to complete employment and education verifications as well as credit checks. Finally, a
number of individuals who need to have background checks completed are reluctant, and at
best, uncomfortable with providing MPRB staff with their driver's license and social security
numbers and addresses in writing; with a TPA, this information is provided by potential hires
through a secure on-line self-entry system.

Additionally, in the process of reviewing the current Ordinance, Chapter 1, Section PB 1-8 and
the current policy, MPRB staff conducted research of other municipalities and found that most
use a third party administrator to conduct the background checks (including the City of
Minneapolis). Staff has therefore requested a change the ordinance (Chapter 1, Section PB 1-
8) that requires the use of the Park Police Department to process background checks to the use
of a Third Party Administrator.

Proposed Contract With Third Party Administrator

A MPRB committee consisting of directors and managers as well as HR staff evaluated TPA's
identified by other municipalities and park and recreation systems. Criteria used in evaluating
the firms included cost, set-up fees, turn-around time for background checks, reporting
capabilities, ability to check records in states that do not report into the Minnesota Bureau of
Criminal Apprehension (BCA), and reference checks.

Based on the above criteria, staff is recommending entering into a twelve-month contract with
Verified Credentials in an amount not to exceed $90,000 to conduct background checks for the
MPRB.

RECOMMENDATION
Staff recommends the Board of Commissioners award a twelve-month contract to Verified
Credentials in an amount not to exceed $90,000 to conduct background checks for the MPRB.

This action is consistent with the following 2007-2020 Minneapolis Park & Recreation Board
Comprehensive Plan Vision Theme,Goal and Strategy:

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs.

Goal: Financially independent and sustainable parks prosper.

Engage local businesses, corporations, foundations and individuals in
sustainable partnerships that build on the value of the system without
jeopardizing aesthetics or over commercializing the public realm.

Strategy:
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HISTORY:

05/01/13 Administration & Finance Committee ADOPTED

ATTACHMENTS:

Verified Credentials _Minneapolis Park Recreation Proposal (PDF)

Prepared By: Teresa Chaika, Human Resources Manager, Human Resources
Review:
Jayne Miller Completed 04/22/2013 1:59 PM
Administration & Finance Committee Completed 05/17/2013 1:21 PM
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