8.A.2

Resolution 2013-195

Resolution Approving a One-Year Revocable License Agreement with Nice Ride
Minnesota for the Placement and Maintenance of Bike Share Kiosks at Central
Riverfront Regional Park (Boom Island), Webber Park, Chain of Lakes Regional Park
(Lake Calhoun and Lake Harriet), Nokomis-Hiawatha Regional Park (Lake Nokomis),
and Minnehaha Regional Park

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis
Parks;

Whereas, The MPRB is authorized to enter into license agreements with public, non-profit and
private entities;

Whereas, Nice Ride Minnesota (NRM) is a non-profit corporation that provides and maintains a
public bike sharing system in the City of Minneapolis;

Whereas, NRM is expanding their system and proposing additional station locations within
Minneapolis parks and has been working with MPRB staff and legal counsel on placement and
license agreement;

Whereas, The MPRB successfully executed a similar license agreement with NRM in 2012; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs”;

RESOLVED, That the Board of Commissioners approve a one-year license agreement with Nice
Ride Minnesota for the placement and maintenance of bike-share kiosks at Central Riverfront
Regional Park (Boom Island), Webber Park, Chain of Lakes Regional Park (Lake Calhoun and
Lake Harriet), Nokomis-Hiawatha Regional Park (Lake Nokomis), and Minnehaha Regional Park;
and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Administration & Finance Committee

FROM: Bruce Chamberlain, Assistant Superintendent for Planning

DATE: May 22, 2013

SUBJECT: Resolution Approving a One-Year Revocable License Agreement with Nice Ride

Minnesota for the Placement and Maintenance of Bike Share Kiosks at Central
Riverfront Regional Park (Boom Island), Webber Park, Chain of Lakes Regional Park (Lake
Calhoun and Lake Harriet), Nokomis-Hiawatha Regional Park (Lake Nokomis), and
Minnehaha Regional Park

BACKGROUND

Nice Ride Minnesota (NRM) is a non-profit corporation that makes short-term, point-to-point
bicycle rental available to the general public on a subscription basis via unattended, solar-
powered bike share kiosks. The MPRB currently has an agreement with NRM to place bike
kiosks on Park Board property in several locations. NRM is expanding their system and wishes
to place additional kiosks on MPRB property at Central Riverfront Regional Park (Boom Island),
Webber Park, Chain of Lakes Regional Park (Lake Calhoun and Lake Harriet), Nokomis-Hiawatha
Regional Park (Lake Nokomis), and Minnehaha Regional Park. These will be in addition to
stations the MPRB approved in 2011 and 2012. The resolution under consideration requests
location approval and acceptance of a license agreement for the added bike-share kiosks.

The installation of bike share kiosks within the park system requires no funding from the MPRB
and all station locations have been reviewed by environmental management, police, and
planning staff. The proposed license agreement (Attachment A) uses the same language as the
2012 license agreement approved as amended by the Board. The terms of the Park Board’s
license agreement with NRM are for one year “and shall automatically renew for a period of 4
additional years unless either party provides written notice to the other of its intent to
terminate at least 30 days prior to the expiration of the initial one-year term.”

Within this agreement, NRM is not seeking authorization to install station sponsorship posters
on park property. Following up on discussions with the MPRB last year, NRM is developing a
proposal for use of the station posters on MPRB property that will promote park events and
attractions and encourage exploration by alternative transportation of many underutilized and
less well-known assets of the MPRB system. The working title of this concept is “There’s More.”
The “There’s More” proposal is being developed looking towards private sponsorship of a
poster and interactive map concept that will benefit both NRM and the MPRB. This proposal
will be submitted for Board review at a future meeting. Approval of the proposed station
locations and license agreement is not contingent on approval of the “There’s More”
sponsorship proposal.

NRM was formed in 2008 through the Twin Cities Bike Share Project. The system launched with
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65 stations focused in Downtown Minneapolis, the University of Minnesota Twin Cities Campus,
and the Uptown Neighborhood. Following the initial season, NRM commenced a community
engagement process which resulted in a Phase 2 Expansion Plan including approximately 130
additional station locations throughout the Twin Cities urban core. 51 stations were added in
2011, including the first stations on Park Board property. In 2012, NRM’s expansion continued
into downtown St. Paul and throughout the Central LRT corridor, adding 30 stations and
including a station serving MPRB Headquarters. 275,000 rides were logged during the 2012
season. NRM’s 2013 expansion includes 24 stations and focuses on locations along the
Mississippi River corridor (due to National Park Service funding), and additional locations for
which NRM receives the most frequent requests for expansion, including locations near Chain
of Lakes Regional Park and in Downtown Minneapolis.
The majority of NRM stations are located in high-density residential areas and business
districts, although NRM operates stations in lower-density, low-income neighborhoods,
including North Minneapolis and Frogtown. Because almost 40% of 24-hour subscriptions are
sold to visitors, NRM is increasing station locations near hotels and attraction points, including
museums and parks. Because of this varied and widespread network, the system will provide
thousands of urban residents and visitors, including low-income residents, alternative
transportation access to more than 30 nearby parks, including the most highly visited and lesser
used park areas.
NRM'’s business model requires Nice Ride to raise capital through private contributions and
public awards to purchase new equipment. Operating revenue is used for operations of the
program and to build reserves to replace equipment in the future. NRM system revenues
currently cover approximately 60% of operating costs. NRM’s non-profit business model
requires NRM to raise revenue through station sponsorship to cover the remaining 40% of
operating costs. NRM’s station sponsors are recoghized on posters located at many of its
stations.
The agreement has been reviewed and approved by legal counsel.
PREVIOUS BOARD ACTIONS
April 6, 2011 Resolution 2011-060 Approving a one-year license agreement with Nice Ride
Minnesota for the placement and maintenance of Nice Ride Minnesota kiosks on
MPRB property.
April 12, 2012 Resolution 2012-161 Approving a one-year revocable license agreement with
Nice Ride Minnesota for the placement and maintenance of bike share kiosks at
Gateway Park, Mill Ruins Park and Minneapolis Park and Recreation Board
Headquarters
RECOMMENDATION
Staff recommends approval of a one-year license agreement with Nice Ride Minnesota for the
placement and maintenance of bike-share kiosks at Central Riverfront Regional Park (Boom
Island), Webber Park, Chain of Lakes Regional Park (Lake Calhoun and Lake Harriet), Nokomis-
Hiawatha Regional Park (Lake Nokomis), and Minnehaha Regional Park.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
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Comprehensive Plan.

Vision Theme 3: Dynamic parks shape city character and meet diverse community needs.
Goal: Financially independent and sustainable parks prosper.
HISTORY:
05/01/13 Administration & Finance Committee ADOPTED
ATTACHMENTS:

Attachment A. Nice Ride License Agreement (PDF)

2013-05-01 NRM Exhibit A - Example Kiosk (PDF)

2013 05-01 NRM Exhibit B - Kiosk Locations (PDF)

Prepared By: Ginger Cannon, Community Outreach & Research Planner, Strategic Planning
Review:

Jennifer Ringold Completed 04/19/2013 4:27 PM

Bruce Chamberlain Completed 04/22/2013 9:07 AM

Jayne Miller Completed 04/22/2013 11:53 AM

Minneapolis Park and Recreation Board Pending

Administration & Finance Committee Completed  05/17/2013 1:21 PM

Minneapolis Park and Recreation Board Pending
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