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Resolution 2013-113

Resolution Approving the Submission of a Grant Application to Conservation Corps
Minnesota for 2014 For Two - Four Person Crews Contingent Upon Funding Being

Available When the 2014 Minneapolis Park & Recreation Board General Fund Budget
is Adopted and Contingent Upon a Mutually Beneficial Evaluation of the 2013 Program

Whereas, The Minneapolis Park & Recreation Board has applied for and has received grant
funding for three - four person Conservation Corps Minnesota crews in 2013;

Whereas, The grant match and support funding for the three - four person Conservation Corps
Minnesota crews has been made available by an allocation of General Fund and Reserve
Funding in the Minneapolis Park & Recreation Board approved 2013 budget;

Whereas, Grant applications for 2014 funding of Conservation Corps Minnesota crews will be
due in February 2013;

Whereas, A successful grant application will require 2014 matching and support funding from
the Minneapolis Park & Recreation Board; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions Fostering a New Face for Partnerships in which " In the future, the Park Board will
evaluate partnerships on an ongoing basis and will actively seek a new contingent of partners.
The decision to enter or rejuvenate a partnership will be based on how it contributes to the
organization's mission, vision, goals, and strategies. Non-traditional partners that provide new
opportunities for residents and are consistent with the organizations mission will be
encouraged";

RESOLVED, That the Board of Commissioners approve the submission of a grant application to
Conservation Corps Minnesota for 2014 for two - four person crews contingent upon funding
being available when the 2014 Minneapolis Park & Recreation Board General Fund Budget is
adopted and contingent upon a mutually beneficial evaluation of the 2013 program; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Operations & Environment Committee

Michael Schmidt, Assistant Superintendent for OperationsFROM:

February 6, 2013DATE:

Resolution Approvingthe Submission of a Grant Application to Conservation Corps
Minnesotafor 2014 ForTwo - Four Person Crews Contingent Upon FundingBeing
Available When the 2014 Minneapolis Park & Recreation Board General Fund Budget is
Adopted and Contingent Upon a Mutually Beneficial Evaluation of the 2013 Program

SUBJECT:

BACKGROUND
Conservation Corps Minnesota (CCM) engages AmeriCorps volunteers as leaders for youth from
diverse backgrounds as the complete community-service programs. The Conservation Corps
Minnesota program focuses on youth development and job training, with environmental
conservation as the learning vehicle. The combination of service projects and experiential
education helps youth build practical skills, connect to the natural environment and become
active empowered citizens in their local community. In the Youth Outdoors Program,
AmeriCorps volunteers guide youth through environmental service projects in the Minneapolis
Park System during afterschool hours and on weekends.

In 2012 the Minneapolis Park & Recreation Board (MPRB) used worked with one - four person
crew for part of the year. In 2013 the Board of Commissioners approved three - four person
crews on for a full year. The grant match for this expansion of the program has an approved
2013 budget of $200k. In addition, the expanded program has a staff and support budget of
$50k.

The grant application process for 2014 has already started, just as the grant application process
for 2013 started in February 2012. Approval of this resolution would direct staff to submit a
grant application for CCM for two - four person crews for 2014, contingent upon funding being
available when the 2014 Minneapolis Park & Recreation Board General Fund Budget is adopted
and contingent upon a mutually beneficial evaluation of the 2013 CCM crews. If awarded two
- four person crews in 2014, the MPRB would be required to provide a $134,000 match. At this
time, staff estimates that an additional $35,000 would be needed to provide necessary staff
and support for the 2014 CCM crews. Board action on this resolution will provide direction to
MPRB staff and to CCM staff on the intent of the Minneapolis Park & Recreation Board in 2014.

MPRB staff and CCM staff still need to develop a tool to conduct the evaluation of the 2013
program to help determine if the program is in fact mutually beneficial.
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RECOMMENDATION
Staff recommends the Board approve submission of a grant application to Conservation Corps
Minnesota for 2014 for two - four person crews contingent upon funding being available when
the 2014 Minneapolis Park & Recreation Board General Fund Budget is adopted and contingent
upon a mutually beneficial evaluation of the 2013.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Fostering a New Face for Partnerships
Partnerships are common in the Minneapolis Park & Recreation Board, often resulting in
enhanced service delivery. Some, however, are less mutually beneficial. In the future, the Park
Board will evaluate partnerships on an ongoing basis and will actively seek a new contingent of
partners. The decision to enter or rejuvenate a partnership will be based on how it contributes
to the organization's mission, vision, goals, and strategies. Non-traditional partners that
provide new opportunities for residents and are consistent with the organizations mission will
be encouraged.

HISTORY:

01/16/13 Operations& Environment Committee ADOPTED

01/16/13 Operations& Environment Committee DEFEATED

Amend:

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions Fostering a New Face for Partnerships in which " In the future, the Park Board will

\i contingent of partners.
rejuvenate a partnership will be based on how it contributes to the

organization's mission,vision, goals,and strategics. Non traditional partners that provide now
opportunities for residents and are consistent with the organizations mission will be
encouraged";
RESOLVED,That the Board of Commissioners approve the submission of a grant application to
Conservation Corps Minnesota for 201'1 for two—four person crews contingent upon funding
being available when the 2014 Minneapolis Park & Recreation Board General Fund Budget is
adopted and contingent upon a mutually beneficial evaluation of the 2013 program; and

evaluate partnerships on an ongoing basis and will actively seek a
The decision to enter

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions "Engaging volunteers in the restoration, maintenance, and preservation of the
system's natural resources and urban forests" and to "lead efforts to establish public and
private partnerships that enhance the Minneapolis Park and Recreation Board's Management of
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natural areas, waters and urban forests" and to " Sponsor programs and events that promote
exploring, protecting, and enhancing these resources."
Now, therefore be it resolved that. The Board of Commissioners approve the submission of a
grant application to the Conservation Corps of Minnesota for 2014 for three, four person crews;

Be it further resolved that , The acceptance of the third four person crew be contingent on the at
least $30,000 toward the MPRB's match from outside organizations; and

[continue with original resolution language]

Prepared By: Michael Schmidt, Assistant Superintendent for Operations, Operation Services
Review:
Michael Schmidt Completed 01/07/2013 12:57 PM
Jayne Miller Completed 01/08/2013 2:00 PM
Operations & Environment Committee Completed 01/30/2013 3:01PM
Minneapolis Park and Recreation Board Pending
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