
10.A.1m
Resolution 2012-161

Resolution Approving a One-Year Revocable License Agreement with Nice Ride
Minnesota for the Placement and Maintenance of Bike Share Kiosks at Gateway Park,

Mill Ruins Park and Minneapolis Park and Recreation Board Headquarters

Whereas, The Minneapolis Park & Recreation Board ("MPRB") is the steward of Minneapolis
Parks;

Whereas, The MPRB is authorized to enter into license agreements with public, non-profit and
private entities;

Whereas, Nice Ride Minnesota (NRM) is a non-profit corporation that provides and maintains a
public bike sharing system in the City of Minneapolis;

Whereas, NRM is expanding their system and proposing additional station locations within
Minneapolis parks and has been working with MPRB staff and legal counsel on placement and
license agreement;

Whereas, The MPRB successfully executed a similar license agreement with NRM in 2011; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions "Recreation that inspires personal growth, healthy lifestyles, and a sense of
community";

RESOLVED, That the Board of Commissioners approve a one-year license agreement with Nice
Ride Minnesota for the placement and maintenance of bike-share kiosks at Gateway Park, Mill
Ruins Park and MPRB headquarters; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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Minneapolis Park and Recreation BoardTO:

Bruce Chamberlain, Assistant Superintendent for PlanningFROM:

April 18, 2012DATE:

Resolution Approving a One-Year Revocable License Agreement with Nice Ride
Minnesota for the Placement and Maintenance of Bike Share Kiosks at Gateway Park,
Mill Ruins Park and Minneapolis Park and Recreation Board Headquarters

SUBJECT:

BACKGROUND

Nice Ride Minnesota (NRM) is a non-profit corporation that makes short-term, point-to-point
bicycle rental available to the general public on a subscription basis via unattended, solar-
powered bike share kiosks. The MPRB currently has an agreement with NRM to place bike
kiosks on Park Board property in several locations. NRM is expanding their system and wishes
to place additional kiosks on MPRB property at Mill Ruins Park, Gateway Park and MPRB
Headquarters. These will be in addition to station areas the MPRB approved in 2011. The
resolution under consideration requests location approval and acceptance of a license
agreement for the added bike-share kiosks. The effort requires no funding from the MPRB. The
proposed license agreement (attached) was reviewed by MPRB legal counsel and uses the same
language as the 2011 license agreement approved by the Board. The terms of the Park Board's
license agreement with NRM are for one year "and shall automatically renew for a period of 4
additional years unless either party provides written notice to the other of its intent to
terminate at least 30 days prior to the expiration of the initial one-year term."

Bike-share kiosks can be placed on hard surfaces, gravel or turf and typically has 15 docking
points. The footprint of the station, including bikes, is about 6 feet wide by 50 feet long. Kiosks
are in place and available for use typically from early April to early November each year. The
bikes and kiosks are taken out of service and removed prior to any expected snowfalls and are
not placed in the spring until the snow has melted. NRM maintenance staff services each kiosk
on a daily basis to clean the facilities, repair bikes and equipment, and to re-balance the bikes
around the system so bikes and docking points are available at each location across the service
area. MPRB operations staff report positive experiences from working with NRM staff.

Nice Ride Minnesota was formed in 2008 through the Twin Cities Bike Share Project. In 2010,
NRM's first year of operation, NRM served over 100,000 trips using 65 stations. In 2011 the
system expanded in response to demand by adding another 500 bikes and 51stations, including
sites at Loring, Elliot, Currie and Farview Parks. In 2012, program expansion will continue into
downtown St. Paul and throughout the Central LRT corridor, adding more than 30 stations
including those proposed for Minneapolis parks properties.
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NRM's business model requires Nice Ride to raise capital through private contributions and
public awards to purchase new equipment. Operating revenue is used for operations of the
program and to build reserves to replace equipment in the future. The capital for 2010 ("Phase
I") was obtained through a public private partnership with Blue Cross and Blue Shield and the
Bike Walk Twin Cities Program, a program of Transit for Livable Communities that invests
Federal Highway Administration funds in innovative bike and pedestrian projects. Funders of
the 2011 expansion ("Phase II") included Blue Cross and Blue Shield, the City of Minneapolis
Department of Health through funding from the Federal Health and Human Services
"Communities Putting Prevention to Work" Program, Bike Walk Twin Cities, Central Corridor
Funders Collaborative and the Macalester College High Winds Fund.
Funding for the 2012 expansion of the NRM system will come in part from $1.4m in grant
monies received by the National Park Service from the FTA’s Paul S. Sarbanes Transit in Parks
Program (TRIP) and NPS Category III Transportation Funds. This broad initiative includes
additional transit improvements, bus pads, ADA access, and signage. Approximately $50,000 of
funding pool will go directly to MPRB for a related signage plan and signage improvements. The
Nice Ride stations and transit improvements are part of a five-year NPS plan to develop a multi-
modal, alternative transportation system that will encompass both sides of the entire 72-mile
Mississippi National River and Recreation Area corridor when complete.

PREVIOUS BOARD ACTIONS

April 6, 2011 Resolution 2011-060 approving a one-year license agreement with Nice Ride
Minnesota for the placement and maintenance of Nice Ride Minnesota kiosks on
MPRB property.

RECOMMENDATION

Staff recommends approval of a one-year license agreement with Nice Ride Minnesota for the
placement and maintenance of bike-share kiosks at Gateway Park, Mill Ruins Park and MPRB
headquarters.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 2: Recreation that inspires personal growth, healthy lifestyles, and a sense
of community.

Goal: Residents, visitors, and workers enjoy opportunities to improve health
and fitness.
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Goal: People connect through parks and recreation.

HISTORY:

04/04/12 Minneapolis Park and Recreation Board WITHDRAWN

04/04/12 Planning Committee ADOPTED

Anita Tabb called upon Andrew Caddock,Project Manager, to report on Resolution 2012-161. Andrew Caddock called upon Bill Dossett,
Executive Director of Nice Ride Minnesota, to respond to questions and comments.
ATTACHMENTS:

1209 NRM Exhibit A - kiosk (PDF)

1209 NRM Exhibit B - locations (PDF)

4.2 Amended Agreement (DOC)

Prepared By: Andrew Caddock, Project Manager, Design and Project Management
Review:
Cliff Swenson
Bruce Chamberlain
Jayne Miller
Minneapolis Park and Recreation Board
Minneapolis Park and Recreation Board

03/22/2012 11:11AM
03/22/2012 4:32 PM
03/25/2012 11:26 AM
04/09/2012 10:55 AM

Completed
Completed
Completed
Completed
Pending
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