4.1

Resolution 2012-144

Resolution Approving a Docking Permit to Paradise Companies Incorporated, for a
Three (3) Year Term Subject to the Conditions Contained in the Docking Permit

Whereas, The Minneapolis Park and Recreation Board (“MPRB”) was created by the Minnesota
Legislature in 1883 and has the authority to manage and operate park facilities;

Whereas, The MPRB is authorized to contract with public and private entities;

Whereas, the MPRB Comprehensive Plan includes creating opportunities for entrepreneurs,
both non-profit and for-profit, to enrich the park experience and implement innovative
approaches to revenue generation;

Whereas, the MPRB has determined that there is a public interest in having an excursion boat
and sightseeing boat operate out of MPRB property on the Mississippi River;

Whereas, Paradise Companies Incorporated (“Paradise Cruises”) has operated the excursion
boat, the Minneapolis Queen, and the charter boat, the Paradise Lady, on the Mississippi River
since 2004,

Whereas, Paradise Cruises has been a reliable and safe operator of both the excursion boat and
the charter boat;

Whereas, in 2010 the MPRB issued an exclusive permit to Paradise Cruises to dock both its
excursion boat and its charter boat at Boom Island, property owned by the MPRB;

Whereas, the 2010 permit has expired by its own terms;

Whereas, Paradise Cruises has requested that the MPRB issue it another boat docking permit at
Boom Island;

Whereas, both the MPRB and Paradise Cruises recognize that there is uncertainty over the
continued operation of Lock and Dam Number One due to the Asian Carp infestation;

Whereas, both the MPRB and Paradise Cruises also recognize that further regulations by the
federal or state government of other dams located on the Mississippi River may require the
voluntary cessation of the operation of Paradise Cruises excursion boat and charter boat
services on the Mississippi River,

Whereas, the MPRB and Paradise Cruises will be required to comply voluntarily with any federal
or state requirements or regulations relating to or restricting the use of the Mississippi River
and the lock and dam system on the river; and

Whereas, Paradise Cruises desires to continue to operate excursion boat and chart boat service
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in the future to the extent possible subject to any federal or state regulations or requirements
relating to or restricting the use of the Mississippi River

RESOLVED, That the Board of Commissioners Approve a Docking Permit to Paradise Companies
Incorporated for a Three (3) Year Term Subject to the Terms and Conditions Contained in the

Docking Permit; and

RESOLVED, That the President and Secretary to the Board are authorized to take all necessary
administrative actions to implement this resolution.
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TO: Administration & Finance Committee

FROM: Tim Kuebelbeck, Manager Golf Operations

DATE: March 21, 2012

SUBJECT: Resolution Approving a Docking Permit to Paradise Companies Incorporated, for a Three

(3) Year Term Subject to the Conditions Contained in the Docking Permit

Background

A Request for Proposals was issued in 2003 for an excursion boat operator on the Mississippi
River. A ten year contract with a five year renewal was awarded to SkipperLiner, Inc. In 2009,
SkipperlLiner, Inc. filed for bankruptcy and the agreement was terminated. The Minneapolis
Park and Recreation Board provided a two year docking permit to the operator for SkipperLiner,
Inc, Paradise Companies Incorporated (“Paradise Cruises”), to operate from Boom Island in
2010 and 2011. The docking permit expired at the end of 2011. Paradise Cruises has requested
the Minneapolis Park and Recreation Board authorize a new three year docking permit.

The uncertainty on the future of the lock at St. Anthony Falls could impact the duration of the
excursion and charter boat operation at Boom Island. The excursion and charter boat could not
operate from Boom Island if the lock at St. Anthony Falls were to close or traffic was severely
limited. Paradise Cruises has requested that the docking permit allow for operations from
Bohemian Flats if the lock is closed or traffic is impaired at St. Anthony Falls.

The docking permit before the Board includes:

1. Athree (3) year term based on lock and dam operations.
2. Avyearly Permit fee of $35,000 paid by Paradise Cruises.
3. Payment of all utility costs associated with the permitted activities.

4. Reimbursement of costs incurred by the Board in 2011 for dredging activities around the
docks at Boom Island in the amount of $2400.00 per year each year this Permit is in
effect.

5. The option to move charter and excursion boat activities from Boom Island to Bohemian
Flats in the event that operations at the lock at St. Anthony Falls is limited.

Paradise Cruises has been a good operator and has been able to navigate issues such as the
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collapse of the 35W Bridge, the closure of the Plymouth Bridge and an economic recession.

LEGAL REVIEW
Legal counsel has reviewed and approved the Docking Permit to Paradise Cruises.

RECOMMENDATION

Staff recommends that the Board of Commissioners approve a Docking Permit to Paradise
Companies Incorporated, for a Three (3) Year Term Subject to the Conditions Contained in the
Docking Permit

ATTACHMENTS

2009 Release and Termination of Agreement - Skipperliner
2010 Docking Permit — Paradise Cruises
2012 Docking Permit — Paradise Cruises

PREVIOUS BOARD ACTIONS
September 1, 2010. Approval of a 2-year Docking Permit with Paradise Cruises

HISTORY:

03/14/12 Administration & Finance Committee TABLED
Next: 03/21/12

Item was removed from the Agenda.

ATTACHMENTS:
o RELEASE AND TERMINATION OF AGREEMENT - Signed (PDF)
. 2010 Docking Permit - Signed (PDF)
. 2012 Docking Permit Final (DOC)

Prepared By: Tim Kuebelbeck, Manager Golf Operations, Aquatics

Review:

Jayne Miller Completed 03/06/2012 8:07 PM
Administration & Finance Committee Completed 03/19/2012 1:08 PM
Administration & Finance Committee Pending
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