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Resolution 2012-134

Resolution Approving the Creation of a Minneapolis Park and Recreation Board and
Minneapolis Public Schools Commission Charged with Establishing a Robust

Organizational Network of Quality Sports and Fitness Opportunities and Facilities, and
Developing Jointly Improved Recreation Center and Athletic Facility Operation, Use,

Programming and Access

Whereas, The Minneapolis Park and Recreation Board (MPRB) and Minneapolis Public Schools
(MPS) strive to effectively serve youth and families across the city of Minneapolis with
dwindling resources;

Whereas, Now is the time to think creatively about how both agencies deliver services, so that
improved service delivery and access are provided in a more cohesive, streamlined and
comprehensive manner;

Whereas, Opportunities exist for new, joint approaches to sports and fitness opportunities and
facilities, and recreation center and athletic facility operation, use, programming and access as
well as new approaches to grounds and facility maintenance;

Whereas, Initial work will focus on sports and fitness opportunities, recreation center and
athletic facilities and will be designed to look at a comprehensive approach for inclusive, user
friendly access and optimal use of recreation centers and athletic fields owned by the MPRB
and MPS;

Whereas, The creation of a joint Commission focusing on establishing a robust organizational
network that refines, builds and sustains a continuum of accessible, high quality sports and
fitness opportunities and facilities available to all children in Minneapolis, recreation center and
athletic facility operation, use, programming and access will provide a good venue for
developing specific strategies to implement new, innovative approaches; and

Whereas, The Commission is expected to develop structured relationships and covenants
between essential partners; access inventory of all programs/activities operating in
Minneapolis; access existing and desired facilities and operations; develop inclusive marketing
program and registration system; develop organized sports commissions to oversee
development and integrity of programs; provide continuum of opportunity and excellence from
fundamentals through varsity sports; provide coaching support; establish protocols for
governance, facility usage, scheduling and operations; and support of feeder programs
between school, park, community and traveling teams; and establish financial model that
ensures equity of access for all youth;
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RESOLVED, That the Board of Commissioners approve the creation of a Minneapolis Park and
Recreation Board and Minneapolis Public Schools Commission charged with establishing a
robust organizational network that refines, builds and sustains a continuum of accessible, high
quality sports and fitness opportunities and facilities available to all children in Minneapolis,
and developing jointly improved recreation center and athletic facility operation, use,
programming and access.
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TO: Recreation Committee

Jayne Miller,SuperintendentFROM:

February 15, 2012DATE:

Resolution Approving the Creation of a Minneapolis Park and Recreation Board and
Minneapolis Public Schools Commission Charged with Establishing a Robust
Organizational Network of Quality Sports and Fitness Opportunities and Facilities, and
Developing Jointly Improved Recreation Center and Athletic Facility Operation, Use,
Programming and Access

SUBJECT:

Background

The Minneapolis Park and Recreation Board (MPRB) and the Minneapolis Public Schools (MPS)
strive to effectively serve youth and families across the city of Minneapolis. Their work has
become more challenging as resources have become more limited. There are numerous
opportunities for joint collaboration between the Minneapolis Park and Recreation Board
(MPRB) and Minneapolis Public Schools (MPS). Now is the time to think creatively about how
both agencies deliver services, so that improved service delivery and access are provided in a
more cohesive, streamlined and comprehensive manner. The goal is to establish a robust
organizational network that refines, builds and sustains a continuum of accessible, high quality
sports and fitness opportunities and facilities available to all children in Minneapolis.
Opportunities exist for new, joint approaches to recreation center and athletic facility
operation, use, programming and access as well as new approaches to grounds and facility
maintenance.

Superintendent's Miller and Johnson of the MPRB and MPS, respectively, request that a joint
commission be created to focus on collaboration opportunities between the MPRB and MPS.
Initial work will focus on recreation center and athletic facilities and will be designed to look at
a comprehensive approach for inclusive, user friendly access and optimal use of recreation
centers and athletic fields owned by the MPRB and MPS. It will include development of
sustainable, shared programming, including quality sports programs designed to improve
service to residents of Minneapolis; development of sustainable, shared maintenance
operations; and development of an operational and financial model that will serve both
organizations fairly and equitably. As successful new models for recreation center and athletic
facilities are developed and implemented, work on developing new approaches on grounds and
facility maintenance would follow.
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Both Superintendents have had discussions with respective board members about moving
forward with a joint Commission to work on development of quality athletic programs,
recreation center and athletic facility operation, use, programming and access. The joint
Commission, focusing on recreation center and athletic facility operation, use, programming
and access, would be charged with establishing a robust organizational network that refines,
builds and sustains a continuum of accessible, high quality sports and fitness opportunities and
facilities available to all children in Minneapolis:

Identifying emerging and potential opportunities for collaboration
Framing desired outcomes
Identifying challenges and requisite commitments
Developing specific strategies to develop and implement new, innovative approaches
Recommending specific implementation strategies and timelines
Engaging the community throughout their work
Reporting out to community, MPRB Board, and MPS Board throughout their work

Recommendation

The Superintendent recommends the Board of Commissioners approve the creation of a
Minneapolis Park and Recreation Board and Minneapolis Public Schools Commission charged
with establishing a robust organizational network of quality sports and fitness opportunities
and facilities, and developing jointly improved recreation center and athletic facility operation,
use, programming and access.

Prepared By: Jayne Miller, Superintendent,Superintendent's Office
Review:
Jayne Miller Completed
Recreation Committee
Minneapolis Park and Recreation Board

02/09/2012 7:53 AM
Completed 04/30/2012 2:13 PM

Completed 04/30/2012 3:52 PM
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