Resolution 2012-106

Resolution Authorizing the Minneapolis Park and Recreation Board Superintendent to Work
with Legal Counsel to Prepare and Enter into Non-Binding Letters of Intent to Purchase Real
Estate

Whereas, The Minneapolis Park and Recreation Board (“Park Board”) from time to time
considers obtaining certain lands for parks to complete master plans and to acquire certain
properties to enhance park development;

Whereas, The acquisition of real estate requires the ability to act in a timely manner to
maximize purchase opportunities;

Whereas, The Park Board believes it is in the best interest of the park system to authorize the
Superintendent to initiate potential acquisitions subject to the approval of Board of
Commissioners of the Park Board to purchase real estate by a 2/3 vote;

Whereas, The Park Board believes that in order to facilitate the Superintendent’s actions in
pursuit of potential real estate acquisitions for the Park Board, a defined protocol is required to
enable an efficient acquisition strategy; and

Whereas, Authorizing the Superintendent to enter into non-binding Letters of Intent for the
acquisition of property furthers the Park Board’s interest in defining a real estate acquisition
protocol;

RESOLVED, That the Park Board Superintendent is authorized, in consultation with the Board
President, to enter into non-binding Letters of Intent to begin the procedure of acquiring real
estate in a form approved by Park Board legal counsel;

RESOLVED, That the form of the Letter of Intent shall include at least the following: the identity
of the specific parcel or parcels to be acquired, the identity of the Seller, the signature of the
Seller, a provision that makes the agreement subject to approval by two-thirds of the entire
Board of Commissioners, and provisions that further the Park Board’s interest to conduct full
due diligence in all aspects of the proposed transaction including but not limited to, all issues
that may arise in real estate transactions; and

RESOLVED, That the Board of Commissioners of the Minneapolis Park and Recreation Board
reserves the exclusive right to approve any acquisition of real property.
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Adopted by the Minneapolis Park and Recreation Board
In formal meeting assembled on January 4, 2012

John Erwin, President

Karen Robinson, Secretary
Approved:

R.T. Rybak, Mayor
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TO: Minneapolis Park and Recreation Board

FROM: Bruce Chamberlain, Assistant Superintendent for Planning
DATE: January 4, 2012
SUBJECT: Resolution Authorizing the Minneapolis Park and Recreation Board Superintendent to

Work with Legal Counsel to Prepare and Enter into Non-Binding Letters of Intent to
Purchase Real Estate

BACKGROUND

The Minneapolis Park and Recreation Board is authorized to acquire land for park and recreation
purposes. One of the 2012 Organization Goals is to develop and implement land management policies,
procedures, and practices that meet industry standards. Throughout 2012, planning staff will be
developing proper management of property records procedures, up-to-date acquisition and disposition
policies, thorough due diligence procedures for acquisitions, and standard agreements for purchases,
leases, easements, encroachments, etc.

This resolution allows a standardized non-binding Letter of Intent to be developed with Legal Counsel
and executed by the Superintendent in consultation with the Board President. A non-binding Letter of
Intent will be used by staff to initiate preliminary negotiations with property owners on the purchase
price and terms that will be included in the Purchase Agreement for a property, including due diligence,
appraisals, closing date and approval by the Park Board with a 2/3 vote.

RECOMMENDATION

Staff recommends that the Board approve the resolution authorizing the development of a non-binding
Letter of Intent that can be executed by the Superintendent in consultation with the Board President.
This will allow staff to efficiently negotiate the purchase price and collect information on properties that
will assist the Board in making informed decisions regarding land acquisition. A non-binding Letter of
Intent is a preliminary step to the development of a Purchase Agreement. The resulting Purchase
Agreement will require a 2/3 vote by the Board to acquire a property.

Prepared By: Jennifer Ringold, Manager of Public Engagement & Citywide Planning, Strategic Planning

Review:

Jennifer Ringold Completed

Bruce Chamberlain Completed on behalf of Jennifer Ringold
Jayne Miller Completed

Minneapolis Park and Recreation Board Pending
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