
Resolution 2012-104

Resolution Approving Change Order No. 4 with Prairie Restorations, Inc., Contract #
28485, for Lower Glen Vegetation Management at Minnehaha Park in the Amount of

$11,000.00 for a New Contract Total of $360,740.00

Whereas, The Minneapolis Park and Recreation Board is authorized to contract with public and
private entities in the performance of its functions;

Whereas, The Park Board entered into Contract No. 28485 with Prairie Restorations, Inc. for
Lower Glen Vegetation Management in the amount of $ 296,095.00 on November 17, 2010;

Whereas, Change Orders 1-3 bring the current Contract amount to $349,740.00;

Whereas, Change Order No. 4, in the amount of $ 11,000.00, has been prepared to provide for
supplemental tree cutting/burning;

Whereas, Staff and the project consultants have reviewed the costs related to Change Order
No. 4 and determined that the costs are necessary and correct; and

Whereas, Funding sufficient to cover the proposed additional scope of work related to Change
Order No. 4 is available from State Bond funds;

RESOLVED, That the Board of Commissioners approve Change Order No. 4 with Prairie
Restorations, Inc., Contract # 28485 , for supplemental tree cutting and burning at Minnehaha
Park in the amount of $11,000.00 for a new contract total of $360,740.00; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.

Adopted by the Minneapolis Park and Recreation Board
In formal meeting assembled on January 4, 2012

John Erwin, President

Karen Robinson, Secretary
Approved:

R.T. Rybak, Mayor
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Minneapolis Park and Recreation BoardTO:

Bruce Chamberlain, Assistant Superintendent for PlanningFROM:

DATE: January 4, 2012

Resolution Approving Change Order No. 4 with Prairie Restorations, Inc.,Contract #
28485, for Lower Glen Vegetation Management at Minnehaha Park in the Amount of
$11,000.00 for a New Contract Total of $360,740.00

SUBJECT:

BACKGROUND

Change Order No. 4, if approved by the Board, provides for supplemental tree cutting and
burning of box elder trees that are unsafe because of their location within falling distance of the
walking trails and fenced-off areas of Minnehaha Park's Lower Glen.

In 2008, the Minnesota Legislature authorized $2.9 million in state bonds to be used for
restoration of the Lower Glen. The effort included the restoration of WPA-era stone walls,
steps, and bridges, as well as restoration of the shoreline, paths, and vegetation throughout the
Lower Glen. The Park Board entered into a Joint Powers Agreement with the Minnehaha Creek
Watershed District (MCWD) and the U.S. Army Corps of Engineers (USACE) to complete the
work in three separate contracts. The WPA wall restoration project was completed in spring
2009. The creek bed stabilization project was completed winter 2010/11. The subject project,
the native plant community restoration and bluff stabilization project began fall 2010 through a
contract with Prairie Restorations, Inc.

The Lower Glen vegetation management project was awarded in October 2010 to Prairie
Restorations, Inc. (Contract 28485). The majority of the work took place from November 2010
to April 2011 and involved the removal of invasive species. While most of the original work has
been completed, some items remain, and additional items have been added by change order.
Three change orders have been executed:

. Change Order No. 1 provided for the removal of buckthorn and stump herbicide
treatment for a one-half acre area within the project area; and

. Change Order No. 2 provided for the planting of 5,678 native plants and 659 shrubs,
as well as an invasive species herbicide treatment for the entire 55 acre Lower Glen
during the month of June.

. Change Order No. 3, provides for the growing of 1,800 herbaceous plant materials
by contract for use on the project.
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FUNDING / COST SUMMARY

$ 900,000Sources
$ 900,000State Bonding allocation

$ 693,624Uses
Contract with Barr Engnieering for
consulting sevices
Contract with Minnesota Native
Landscapes, Inc. for native plant
restoration
Contract with Prairie Restorations, Inc.
for Vegetation Management

$ 132,984

$ 199,900

$ 349,740
(Pending
Board

$ 11,000 Approval)
Change order No. 4 to Prairie
Restorations, Inc.

$ 206,376Balance

RELATED BOARD ACTIONS

Approval of the Lower Glen Cooperative Agreement with the Minnehaha
Creek Watershed District to cooperatively repair WPA (Works Progress
Administration) walls at Minnehaha Falls and to restore the Lower Glen in
Minnehaha Park for an amount not to exceed $2,871,000

June 4, 2008

October 20, 2010 Approval of Barr Engineering contract for services

November 17, 2010 Approval of Prairie Restoration's contract for Minnehaha Park Lower Glen
Phase 3, Project 1, Invasive Plant Removal (Contract 28485)

April 11, 2011 Approval of Change Order No. 1 to Prairie Restoration's contract for
Minnehaha Park Lower Glen Phase 3, Project 1, Invasive Plant Removal
(Contract 28485) to perform additional invasive species removal and
herbicide treatment

Approval of Change Order No. 2 to Prairie Restoration's contract for
Minnehaha Park Lower Glen Phase 3, Project 1, Invasive Plant Removal
(Contract 28485) to perform key planting operations within optimal
seasonal conditions

June 1, 2011
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Approval of Change Order No. 3 to Prairie Restoration's contract for
Minnehaha Park Lower Glen Phase 3, Project 1, for growing of plants to
be used in the Lower Glen area.

August 17, 2011

Resolution No. 2011-152 awarding a contract to Minnesota Native
Landscapes, Inc. Vegetation Improvements to the Lower Glen at
Minnehaha Park.

August 17, 2011

RECOMMENDATION

Staff recommends approval of Change Order No. 4 with Prairie Restorations, Inc., Contract
#28485, for supplemental tree cutting and burning at Minnehaha Park in the amount of
$11,000.00 for a new contract total of $ 360,740.00.

ATTACHMENTS:

(PDF)CO no 4 PRI

Prepared By: Cliff Swenson, Director of Planning, Design and Project Management
Review:

Cliff Swenson Completed

Completed

Completed

Pending

Bruce Chamberlain

Jayne Miller

Minneapolis Park and Recreation Board
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