Resolution 2012-102

Resolution Approving Change Order No. 3 with Veit & Company, Inc., Contract # 27960, for the
East River Road Erosion Repairs Project Along East River Parkway in the Amount of $3,083 for a
New Contract Total of $332,037

Whereas, The Minneapolis Park and Recreation Board (MPRB) is authorized to contract with public and
private entities in the performance of its functions;

Whereas, The MPRB entered into Contract No. 27960 with Veit & Company, Inc. for completion of
erosion repairs and erosion control measures along East River Parkway between Arlington St SE
and the city limits, in the amount of $215,529.30 on May 5, 2010;

Whereas, Two previous change orders have been approved for the project bringing the current Contract
amount to $328,954.86;

Whereas, Change Order No. 3, in the amount of S 3,083.00 has been prepared to provide for additional
work partly due to flooding that occurred during the construction process;

Whereas, Staff and the project consultants have reviewed the costs related to Change Order No. 3 and
determined that the costs are necessary and correct; and

Whereas, Funding sufficient to cover the proposed additional scope of work related to Change Order
No. 3 is available from MWMO 2009 grant funds;

RESOLVED, That the Board of Commissioners approve Change Order No. 3 with Veit & Company, Inc. ,
Contract # 27960 , for erosion control measures at East River Parkway in the amount of $ 3,083.00
for a new contract total of $ 332,037.86; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take all
necessary administrative actions to implement this resolution.

Adopted by the Minneapolis Park and Recreation Board
In formal meeting assembled on January 4, 2012

John Erwin, President

Karen Robinson, Secretary
Approved:

R.T. Rybak, Mayor
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TO: Minneapolis Park and Recreation Board

FROM: Bruce Chamberlain, Assistant Superintendent for Planning
DATE: January 4, 2012
SUBJECT: Resolution Approving Change Order No. 3 with Veit & Company, Inc., Contract # 27960,

for the East River Road Erosion Repairs Project Along East River Parkway in the Amount
of $3,083 for a New Contract Total of $332,037

Background

This project is part of a series of projects to implement erosion repairs, erosion control measures, and
stabilization to facilities along the Mississippi River Gorge in partnership with the Mississippi Watershed
Management Organization (MWMO). The original funding was separated in to projects on the east and
west sides of the gorge and were developed independently.

The work Veit and Company completed was on the east side of the gorge. It included repairs to three
high priority sites which were identified in a report on the entire gorge produced by Barr Engineering in
2007. The Mississippi River Gorge Slope Stabilization Inventory and Analysis which identified and ranked
dozens of projects on both banks of the river between I-35W and the southern city limits.

This East River Parkway project includes work at: Site 1 near Arlington St SE adjacent to the U of MN
campus; Site 2 near Franklin Avenue at Bridal Veil Falls; and Site 3 at a trail seating node south of
Franklin Avenue. A site location diagram is attached at the end of this report. The work at each site is
more fully described as follows:

« Site 1 (Arlington St SE and East River Road): Installation of retaining walls with concrete pilings
between the existing trail and the bluff, railings and trail repairs.

« Site 2 (Bridal Veil Falls): Replaced of two undersized concrete culverts under a trail with a single
large culvert which accommodates unimpeded water flow from the falls. The trail was also
reconstructed and railings installed.

« Site 3 (trail seating node south of Franklin Avenue): Reconstruction of a seating node adjacent to
the river which had eroded and was slumping off into the riverbank due to sandy soils. The new
seating pad includes a low retaining wall and stabilized shore treatments. The existing bench
remains.

The work included in this change order is for additional turf reinforcement mat, concrete pavers, prairie
seeding and erosion control. This change order also deducts some quantities of gabion and geo-web
slope stabilization elements that were bid but reduced due to field conditions. Some of the additional
materials were needed due to river flooding in the fall of 2010, which damaged some seeding areas.

This work was substantially completed in November 2010, but the contract remains open for the
completion of warranty items, including planting.
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Funding/Cost Summary

Sources $1,647,440.00

MWMO 2009 Grant for East River Pkwy Erosion Repairs $1,550,000
(5650.000), and for West River Parkway Lower Gorge
Winchell Trail and Bluff Restoration ($900.000)

University of MN MOA for Arlington Street Bluff Repairs $55,440.00

Metropolitan Council Regional Park Operation and $42,000
Maintenance Funds (O and M) -Estimated

Uses $999,054.16

Barr Engineering Contract (27102) for ERR Erosion $183,340.00
Control, with two extensions, total

Barr Engineering for West Gorge and Winchell Trail

Project Contract (26510) $48,800, with one extension, $71,800.00
total
West Gorge Rachel Contracting Inc. Base Bid $317,803.30
West Gorge Change Orders #1 (70,402.68) and 2 (21,423 $91,826.00
02), total
East River Gorge Veit Construction Inc. Base Bid $215,529.30
Change Order #1 and 2 for East Gorge to Veit $113,425.56
Construction Inc (#1=95,430.36, #2=17,995.20)
Change Order #3 for East Gorge to Veit Construction Inc $3,083.00
(3,083.00)
Surveying, testing and other prof. services and associated
expenses-ERR $2,165.00
Surveying, testing and other prof. services and associated

$82.00
expenses-WRR

Balance $648,385.84

Funds remaining in the grant total approximately $648,000. Staff will be working with MWMO to close
out this grant and identify and approve additional projects to complete erosion repair areas identified in
the survey in 2012.
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RECOMMENDATION

Staff recommends the Board approve Change Order #3 to Veit Construction Inc. for $3,083.00 using
available funds remaining in the grant from the Mississippi Watershed Management Organization.

RELATED BOARD ACTIONS

Feb. 4, 2009:

July 1, 2009:

May 6, 2009:

July 1, 2009:
November 4, 2009:
January 4, 2010:

May 5, 2010:
July 7, 2010:

August 18, 2010

September 15, 2010:

September 15, 2010:

March 16, 2011:
August 3, 2011:

ATTACHMENTS:

Approval to accept a grant of $1,550,000 from MWMO Grant for East

River Rd Erosion Repairs ($650.000), and for West River Parkway Lower Gorge
Winchell Trail and Bluff Restoration ($900.000)

Approve Barr Engineering Contract (27102) for ERR Erosion Control

Project to $78,800 (original Barr contract executed in May 2009 was $26,000,
and had no Board approval)

Retain Barr Engineering for West Gorge and Winchell Trail Project Contract
(26510) $48,800

Award Bid for West Gorge to Rachel Contracting Inc.

Change Order #1 to Rachel Contracting Inc.

Extend Contract 26510 for West Gorge and Winchell Trail Project with Barr
Engineering for $23,000

Award Bid for East River Gorge to Veit Construction Inc;

Approve Agreement with U of MN to install Electrical Duct Bank on East River
Rd.;

Approve Memorandum of Agreement with University of MN for Arlington Street
Bluff Repairs (with U of MN cost participation of $55,440)

Extend Barr Engineering Contract (27102) for ERR Erosion Control

Project to $97,740

Change Order #1 to Veit Construction Inc.

Change Order #2 to Veit Construction Inc.

Extend Barr Engineering Contract (27102) for ERR Erosion Control

. Change Order #3 to Veit and Company, Inc. (PDF)

Prepared By: Andrea Weber, Project Manager, Design and Project Management

Review:
Cliff Swenson
Bruce Chamberlain

Jayne Miller

Minneapolis Park and Recreation Board
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