Resolution 2011-255

Resolution to Approve an Appropriation from the Minneapolis Park & Recreation Board
Internal Service Fund Balance in the Amount of $300,000 to the
Minneapolis Park & Recreation Board Park Internal Services Fund Operating Budget
Increasing the 2011 Internal Services Fund Budget from $5,316,235 to 55,616,235

Whereas, The Minneapolis Park & Recreation Board adopted the 2011 Park Internal Services Fund
budget of $5,316,235 on December 13, 2010;

Whereas, The Minneapolis Park & Recreation Board (MPRB) purchases, operates and maintains mobile
equipment for the caretaking of its parks and lands;

Whereas, The MPRB Equipment Department purchases replacement equipment on a scheduled and as-
needed basis and has identified equipment to be replaced in 2011; and

Whereas, The MPRB equipment replacement needs will require equipment purchases in excess of the
2011 budgeted funding;

RESOLVED, That the Board approve an appropriation from the Minneapolis Park & Recreation Board
internal services fund balance in the amount of $300,000 to the Minneapolis Park & Recreation Board
Park internal services fund operating budget increasing the 2011 internal services fund budget from
$5,316,235 to $5,616,235.

Adopted by the Park & Recreation Board
In formal meeting assembled on December 7, 2011

John Erwin, President

Karen Robinson, Secretary
Approved:

R.T. Rybak, Mayor
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TO: Minneapolis Park and Recreation Board

FROM: Karen Robinson, Assistant Superintendent for Administrative Services
DATE: December 7, 2011
SUBJECT: Resolution to Approve an Appropriation from Minneapolis Park & Recreation Board

Internal Service Fund Balance in the Amount of $300,000 to the Minneapolis Park &
Recreation Board Park Internal Services Fund Operating Budget Increasing the 2011
Internal Services Fund Budget from $5,316,235 to $5,616,235

Background
The Mobile Equipment Department is an internal service that maintains and replaces large and small

equipment owned by the Minneapolis Park and Recreation Board. The Equipment Department
purchases replacement equipment on a scheduled and as-needed basis. Replacements are conducted
throughout the calendar year, with equipment availability and pricing being largely driven by the
cooperative purchase agreement that the MPRB is in with the State of Minnesota for large equipment
purchases.

In 2010, the Equipment Department ordered several items that were not received until early 2011. Since
those items were received in 2011 the expense is recorded against the 2011 budget. This caused 2010
equipment purchases to be under budget, and 2011 equipment purchases to be over budget.

2010 Equipment purchase budget = 1,430,000
2010 Equipment purchase expenses =1,013,000

Under Budget = 417,000

2011 Equipment purchase budget =1,300,000
2011 Equipment purchase expenses =1,598,000
Over Budget = 298,000

The Equipment Department maintains a fund balance in the Internal Services Fund to offset the
fluctuations in equipment replacement expenses from year to year. At the end of 2010 the fund balance
was $1.1 million. The projected fund balance at the end of 2011 is $900,000.

Recommendation

The Superintendent recommends the Board approve the appropriatation from Minneapolis Park &
Recreation Board Internal Service Fund Balance in the amount of $300,000 to the Minneapolis Park &
Recreation Board Park Internal Services Fund Operating Budget increasing the 2011 Fund Budget from
$5,316,235 to $5,616,235.

Previous Board Actions
December 13, 2010 Resolution 2010.95, Adopting the Minneapolis Park & Recreation Board 2011
Annual Budget

Prepared by:  Julia Wiseman, Finance Manager, Finance
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Reviewed by:
Approved by:

Karen Robinson, Assistant Superintendent for Administrative Services
Jayne Miller, Superintendent
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