





Change Proposal 78: Provides for additional work televising the existing storm sewer
due to the discovery of a manhole and pipe direction change which was not included on
the survey. The costis $ 1,790.14.

Change Proposal 79: Documents a credit to CP #62 for less than planned grouting at
south boardwalk piers to stop water flowing at the pier location as approved by the
structural engineer. The credit is $ -1,302.89.

Change Proposal 80: Provides for additional work grubbing small trees at the NE
boardwalk trail connection to achieve stable side slopes along the trail. The cost is
$679.80.

Change Proposal 81: Documents a time extension to complete construction of the
infiltration basin between the parking lot and the wetland. This work is delayed by the
discovery of an unknown fuel spill in this area. Additional soils testing and regulatory
approvals are underway. There is no cost for the extension. The new completion date is
December 12, 2011.

Change Proposal 82: Provides for additional biorolls along the west trail as required due
to construction changes and to tree removals. The cost is $1, 441.18.

The previous contract completion date was November 12, 2011, the current extension for the
bio-retention basin work will add 21 days, moving the contract completion date to December 12,
2011, with the following exceptions; the temporary wetland-lake channel restoration (seeding
and planting) is to be completed by June 25, 2012 and the sand blanket installation in the beach
will be completed over the winter of 2011-12.

Total of Change Order No.7 equals $26,313.56 for a new contract total of $2,201,093.58.

RELATED BOARD ACTIONS

January 30, 2010 Approval of the Sanders Wacker Bergley consultant team for Wirth Lake
Area Planning and Design

March 3, 2010 Approval of the Community Advisory Committee Composition and the
CAC charge for Wirth Lake Area Improvements

June 16, 2010 Wirth Lake Area Concept Plan Presentation and Public Hearing

July 7, 2010 Full Board approval of Wirth Lake Area Concept Plan

July 21, 2010 Sanders Wacker Bergly PSA Scope Expansion

February 16, 2011 Approval of bid and authorization to award contract to Ebert Construction,
Inc. for Wirth Lake 2011 Site Improvements Project.
June 1, 2011 Change Order #1 Approval
July 7, 2011 Change Order #2 Approval
August 17, 2011 Change Order #3 Approval
September 7, 2011 Change Order #4 Approval
October 5, 2011 Change Order #5 Approval
October 18, 2011 Change Order #6 Approval
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FUNDING/COST SUMMARY

Sources $3,089,369.90

Parks and Trails Legacy Grant (SG2009-040) $1,089,369.90

Parks and Trails Legacy Grant-total $1,000,000
(SG2010-076) (half of this is directed toward the $ 500,000.00
Wirth Pavilion)

Metropolitan Council Regional Park Bond (SG 2010-

$1,500,000.00

035)
Uses $2,914,542.56
SWB, Inc. Professional Services Agreement, $ 383.452.00
(including extension #1) T
SWB, Inc. PSA extension #2 $ 129,585.00

Ebert Construction, Inc. original contract for

construction (base bid, Alternate #4,6,7) $1,704,641.00

Ebert Construction, Inc. Change Orders No. 1 $ 51,473.98
Ebert Construction, Inc. Change Order No. 2 $ 252,264.35
Ebert Construction, Inc. Change Order No. 3 $ 85,083.95
Ebert Construction, Inc. Change Order No. 4 $ 38,951.32
Ebert Construction, Inc. Change Order No. 5 $ 37,471.98
Ebert Construction, Inc. Change Order No. 6 $ 4,893.40

Ebert Construction, Inc. Change Order No. 7 $  26,313.56

(pending Board approval)

Surveying, testing, archaeology, permits, wetland
credits, additional testing, additional geotechnical and $ 200,412.02
other prof. services and associated expenses

Balance $ 174,827.34

RECOMMENDATION

Staff recommends that the Board approve change order No. 7 with Ebert Construction Inc.,
contract #28835, for 2011 site improvements at Theodore Wirth Regional Park in the amount of
$26,313.56 for a new contract total of $2,201,093.58.

Because of the time sensitive nature of this change order, it is being brought to the Full Board
directly instead of first seeking approval of the Planning Committee.

ATTACHMENTS

Change Order No. 7 as submitted by Ebert Construction, Inc. and approved by SWB, Inc., the
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MPRB'’s consultant for the work

Prepared by: Andrea Weber, Project Manager, Planning Services
Reviewed by: Bruce Chamberlain, Assistant Superintendent for Planning Services

Approved by: Jayne Miller, Superintendent
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