Resolution 2011-177

RESOLUTION TO APPROVE AN INCREASE FROM $49,000 TO $120,000 TO PURCHASE
ORDER 261073 WITH CERES ENVIRONMENTAL FOR RECYCLING OF EXTRACTED
STUMPS FROM THE NORTH MINNEAPOLIS TORNADO AREA

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of the Minneapolis
urban forest;

Whereas, MPRB Forestry Services has been leading the public property urban forest recovery
of north Minneapolis since the May 22™ tornado by removing fallen trees and clearing of wood
waste;

Whereas, MPRB Forestry Services is planning to begin restoring the public tree canopy in north
Minneapolis by planting 3000 new trees on public property by 2012;

Whereas, The first step in the planting of boulevard trees is the extraction of over 1,500 tipped
over tree stumps;

Whereas, A purchase order was established on an emergency basis with Ceres Environmental
for $49,000 to recycle tipped over stumps that are extracted and transported to their recycling
facility in Brooklyn Park, MN;

Whereas, The Federal Emergency Management Agency (FEMA) will, based on stump diameter,
provide a partial reimbursement for the cost of recycling extracted stumps; and

Whereas, Having extracted all tipped over stumps from the tornado area that is north of Lowry
Avenue N it has been determined that the recycling cost will exceed the original estimate of
$49,000;

RESOLVED That the Commissioners of the Minneapolis Park & Recreation Board approve an
increase from $49,000 to $120,000 to purchase order 261073 with Ceres Environmental for
recycling of extracted stumps from the north Minneapolis tornado; and

RESOLVED, That the President and Secretary of the Board are authorized to take all necessary
administrative actions to implement this resolution.

Adopted by the Park & Recreation Board
In formal meeting assembled on September 21, 2011



John Erwin, President

Karen Robinson, Secretary

Approved:

R.T. Rybak, Mayor



To: Board of Commissioners

From: Michael P. Schmidt, Assistant Superintendent for Operation Services
Date: September 21, 2011
Subject: Resolution to approve an increase from $49,000 to $120,000 to purchase order

261073 with Ceres Environmental for recycling of extracted stumps from the
north Minneapolis Tornado area

Background Information

On May 22, 2011 an EF2 tornado carved a 3.5 mile long path of destruction through north
Minneapolis. In addition to homes, vehicles, street lights, sidewalks and other infrastructure;
approximately 2600 park and boulevard trees were destroyed. Since May 22, 2011 Minneapolis
Park & Recreation Board Forestry Services has been leading the recovery effort by removing
fallen trees and wood waste.

After removing all the fallen trees, the next urban forest recovery work was to properly remove
and dispose of tipped over stumps. These stumps were not just unsightly but served as a
constant reminder to local residents of the impact the tornado had on their daily lives. Extracting
tipped stumps will allow City Sidewalk contractors to follow behind with curb and sidewalk
repairs. It is also needed so that stumps do not obstruct the planting of new trees.

To comply with Federal Emergency Management Agency (FEMA) requirements each of the
1500 tipped over stumps had to be photographed. A copy of each photo was placed in a three
ring binder at FEMA'’s request. In addition to photographing, GPS coordinates were recorded
for each stump by FEMA personnel. Complying with these requirements ensured that FEMA
will be reimbursing the Minneapolis Park & Recreation Board a percentage of the total cost of
the stump recycling.

Knowing that the recycling of extracted stumps is a specialized task, Forestry Services solicited
bids from local companies that do this work. This process was done with the guidance of the
City of Minneapolis Purchasing Department. Of the companies that provided bids, Ceres
Environmental was selected. The reason Ceres was selected is that 1) they provided the best
price, 2) their facility is closest to the tornado area which translates into lowest transportation
costs and 3) they are inside of Hennepin County. By being inside the county there would be no
concern with violating the Emerald Ash Borer quarantine established by the Minnesota
Department of Agriculture.

To begin the recycling work, City Purchasing set up a purchase order in an initial amount of
$49,000.00. The establishment of this purchase order was based on the response to the



tornado and took into consideration the emergency nature of the work. Since the stump
extraction began in August, it has been possible to determine more precisely the exact cost of
the stump recycling. It has now been determined the final total cost for the disposal of the
extracted stumps will be $120,000.

Recommendation

That the Commissioners of the Minneapolis Park & Recreation Board

approve an increase from $49,000 to $120,000 to purchase order 261073 with Ceres
Environmental for recycling of extracted stumps from the north Minneapolis tornado

Attachments
None

Previous Board Actions
None

Prepared by: Ralph C. Sievert Jr. Director Forestry Services
Reviewed by: Michael P. Schmidt, Assistant Superintendent for Operation Services
Approved by Jayne S. Miller, Superintendent



