
Resolution 2011-175

Resolution to Approve the 2012 Budget Frameworks

Whereas, The Board has shown commitment to the success of the Minneapolis Park and
Recreation Board through sound financial management and strategic long-range planning;

Whereas, The Board adopted the Comprehensive Plan for the Minneapolis Park and Recreation
Board 2007 - 2020 on October 17, 2007;

Whereas, The Board adopted the 2011 - 2013 Strategic Direction on August 18, 2010;

Whereas, The Superintendent has combined Board and Superintendent priorities and direction
with comprehensive plan goals and objectives to develop the proposed 2012 Budget
Frameworks; and

Whereas, The 2012 Budget Frameworks within the 2011-2013 Strategic Direction shall provide
the outline and context for the development of the Minneapolis Park and Recreation Board 2012
Budget;

RESOLVED, That the Minneapolis Park and Recreation Board approve the 2012 Budget
Frameworks within the 2011-2013 Strategic Direction as presented in the attached document
and said attachment shall be placed on file with the Secretary of the Board.

Adopted by the Park & Recreation Board
In formal meeting assembled on September 21, 2011

John Erwin, President

Karen Robinson, Secretary
Approved:

R.T. Rybak, Mayor



TO: Administration and Finance Committee

FROM: Jayne Miller, Superintendent

September 7, 2011DATE:

SUBJECT: Resolution to approve the 2012 Budget Frameworks

BACKGROUND

A significant element of the success of the MPRB is sound financial management and strategic
long-range planning. The Park Board has worked and been committed to this process which
included Committee of the Whole work sessions beginning with Board goal setting in January,
2011 to the Board Budget Retreat held on July 7, 2011. Through these discussions the Board
has considered the financial strength of the MPRB and provided direction that assisted in the
development of a strategic approach to address the financial and operational challenges facing
the MPRB.

The proposed 2012 budget frameworks within the 2011-2013 Strategic Direction are attached
for Board consideration. The frameworks combine Board and Superintendent priorities and
direction along with comprehensive plan goals and objectives. The 2012 budget frameworks
within the 2011-2013 Strategic Direction will provide the outline and context for the development
of the MPRB 2012 Budget.

Recommendation

The Superintendent recommends that the Board approve the 2012 Budget Frameworks within
the 2011-2013 Strategic Direction as the outline and context for the development of the 2012
Budget.

Attachments

2011-2013 Strategic Direction and 2012 Proposed Frameworks

Previous Board Actions

10/17/07
8/18/10

Board approval of MPRB Comprehensive Plan 2007-2020
Board approval of 2011-2013 Strategic Direction

Prepared by: Juli Wiseman, Finance Manager
Reviewed by: Karen Robinson, Assistant Superintendent for Administrative Services
Approved by: Jayne Miller, Superintendent


