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The Foundation would:

e Establish contractual relationships with consultants for completion of the
project.

e Raise the full amount of funds necessary to complete the project and fully
compensate project consultants.

e Work collaboratively with the Park Board to direct the work of project
consultants.

¢ Actively participate in the community engagement process.

e Work collaboratively with the Park Board on public relations and project
communication efforts.

The Park Board would:

e Approve project consultant’s scope of work.

¢ Organize and facilitate the community engagement process.

e Review and approve interim and final deliverables prepared by project
consultants.

e Work collaboratively with the Foundation on public relations and project
communications.

e Provide the Foundation and project consultants with any pertinent
background materials, mapping, surveys, etc. in its possession.

LEGAL REVIEW

The Partner Agreement has been reviewed by MPRB legal counsel.

FUNDING/COST SUMMARY

N/A

RECOMMENDATION

Staff believes this is an exciting first step in envisioning the future of the Waterworks site and its
pivotal role in bridging city and park. Because of the preliminary nature and short duration of the
project and to engage the broadest spectrum of the community staff recommends that a non-
appointed citizen’s advisory committee is well-suited to the effort. This approach will allow for
broad community engagement with the process and set the stage for a future, more in-depth
master planning effort where an appointed citizen’s advisory committee will be warranted.

Staff recommends approval of a partner agreement with the Minneapolis Parks Foundation and

establishment of a non-appointed citizen’s advisory committee process for preliminary visioning
and implementation study of the Waterworks site in downtown Minneapolis.

RELATED BOARD ACTIONS

None.
ATTACHMENTS

Attachment A — Partner Agreement
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