





The change order will extend the contract completion date to October 27, 2011 to allow time for
the repairs to be completed. This allows sufficient time for the repairs according to the
preliminary schedule provided by the contractor.

Over the last month, MPRB staff has been working intensively with staff at the Federal
Emergency Management Agency (FEMA) to determine eligibility of reimbursement for the
repairs needed. FEMA staff are preparing projects for the items in this change order and MPRB
staff believe these costs will all be reimbursable, (along with staff administrative costs for project
management). FEMA staff has cautioned MPRB staff that repairs should be planned without
regard to FEMA reimbursement, so funding for the repairs will come from original project
sources as identified.

Change Order No. 4 provides for the following changes:
Change Proposal 195R: Provides for repairs to the Shawnee and Cherokee shelters

which shade the edge of the playground and the single picnic tables. The cost is
$5,350.15.

Change Proposal 197: Provides for the salvage of the boardwalk parts, accounting of the
parts that are re-useable and removal of destroyed parts. The cost is $ 4,706.25.

Change Proposal 205: This change will repair two damaged light fixtures installed near
the ends of the arc walkway and at the playground. The cost is $ 1,075.00.

Change Proposal 213R3: Provides for repair of the concrete walk which was uplifted and
cracked by a tree tipping over, and restoration and seeding in the area. The cost is $
1,151.50.

Change Proposal 216: This will replace the arc boardwalk using all new materials and
remove all of the existing materials from the site giving a credit toward the new structure.
The cost of the total new boardwalk is $155,830.65 and the itemized components which
would bring in credit total $25,434.20, which brings the final cost with credits to
$130,396.45.

Change Proposal 219: Provides for replacement of fascia board to one of the long shade
shelters, which was missed in the initial repair proposal. The cost is $282.50.

FUNDING/COST SUMMARY

Sources $1,739,000.00

Parks and Trails Legacy Grant (SG2009-040) $1,200,000.00

2009 Met Council Bond Funding $539,000.00

Uses $1,100,630.10




Fitol Hintz Construction Inc. Contract for Phase 2

Construction (base bid, Alternates #2,4,5, 6) $761,989.20
Fitol Hintz Construction Inc. Change Order No. 1 $26,220.00
Fitol Hintz Construction Inc. Change Order No. 2 $19,734.00
Fitol Hintz Construction Inc. Change Order No. 3 $149,725.05
$142,961.85

Fitol Hintz Construction Inc. Change Order No. 4 pending Board
approval

Balance $ 638,369.90

Funding available from the original project funding sources is sufficient to cover the amount
requested by Fitol Hintz Construction Inc. for Change Order No. 4. In addition, most of this
expense is expected to be reimbursable by FEMA.

This request is coming to the Full Board directly, rather than through the Planning Committee,
due to the fact that the work needs to be completed immediately.

RECOMMENDATION

Staff recommends the Board approve Change Order No. 4 with Fitol Hintz Construction, Inc.,
Contract No. 27231, for Wirth Beach Site Improvements, Phase 2, at Theodore Wirth Regional
Park, in the amount of $142,961.85 for a new contract total of $1,100,630.10.

ATTACHMENTS

Change Order No. 4 as submitted through change order proposals by Fitol Hintz Construction
Inc. and completed by MPRB staff.

RELATED BOARD ACTIONS

July 6, 2009 Public Open House Reviewing revised Phase 2 Beach Area Plan

July 15, 2009 Board Approval of Phase 2 Beach Area Plan

October 21, 2009 Award of bid to Fitol Hintz Construction for Wirth Beach Phase 2

September 15, 2010 Approval of Change Order 3 to Fitol Hintz Construction for Wirth Beach
Phase 2

Prepared by: Andrea Weber, Project Manager, Planning Services
Reviewed by: Bruce Chamberlain, Assistant Superintendent for Planning Services
Approved by: Jayne Miller, Superintendent



