





to be completed during the current growing season.

RELATED BOARD ACTIONS

June 4, 2008

October 20, 2010

November 17, 2010

April 11, 2011

June 1, 2011

Approval of the Lower Glen Cooperative Agreement with the
Minnehaha Creek Watershed District to cooperatively repair WPA
(Works Progress Administration) walls at Minnehaha Falls and to
restore the Lower Glen in Minnehaha Park for an amount not to
exceed $2,871,000

Approval of Barr Engineering contract for services

Approval of Prairie Restoration’s contract for Minnehaha Park
Lower Glen Phase 3, Project 1, Invasive Plant Removal (Contract
28485)

Approval of Change Order No. 1 to Prairie Restoration’s contract
for Minnehaha Park Lower Glen Phase 3, Project 1, Invasive Plant
Removal (Contract 28485) to perform additional invasive species
removal and herbicide treatment

Approval of Change Order No. 2 to Prairie Restoration’s contract
for Minnehaha Park Lower Glen Phase 3, Project 1, Invasive Plant
Removal (Contract 28485) to perform key planting operations
within optimal seasonal conditions

FUNDING/COST SUMMARY

Of the total $2.9 million bonding for the effort, $900,000 was earmarked for this project.

Sources $900,000.00
State Bonding allocation $900,000.00
Uses $832,723.60
Project 1: original Contract amount $296,095.00 actual to date
Project 1: Change Order #1 $2,100.00
Project 1: Change Order #2 $49,781.00
Project 1: Proposed Change Order No. 3 $1,764.00 pending
approval by
Board
Project 2: Plant Community Site Restoration $250,000.00 estimate
Project 3: Historic Iron Fence Restoration $100,000.00 estimate
Barr Engineering PSA $132,983.60 actual to date
Balance $67,276.40




RECOMMENDATION

Staff recommends the Board authorize Change Order No. 3 to Prairie Restorations, Inc.
Contract No. 28485 for Minnehaha Falls — Lower Glen Vegetation Management in the
amount of $1,764.00 for a new contract total of $349,740.00.

ATTACHMENTS

Attachment 1 — Prairie Restorations, Inc. Change Order No. 1
Attachment 2 — Prairie Restorations, Inc. Change Order No. 2
Attachment 3 — Prairie Restorations, Inc. Change Order No. 3, (proposed)

Prepared by Cliff Swenson, Director of Design and Project Management
Reviewed by: Bruce Chamberlain, Assistant Superintendent for Planning Services
Approved by:  Jayne Miller, Superintendent



