


services related to the construction of improvements at Boom lIsland Park and BF
Nelson Park in the Amount of $256,410.00, resulting in a new contract amount of
$395,550.00; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized
to take all necessary administrative actions to implement this resolution.

Adopted by the Minneapolis Park and Recreation Board

In formal meeting assembled on August 3, 2011

John Erwin, President

Karen Robinson, Secretary
Approved:

R.T. Rybak, Mayor






URS proposes to perform Task 1 for an amount of $24,520.00.

Task 2 Construction assistance

During construction of the improvements, URS is administering the contract for
construction on behalf of the Board and performing field inspection, conducting
construction progress meetings, reviewing contractor submittals and shop drawings,
interpreting construction documents, supporting efforts to receive necessary permits,
and processing contractor applications for payment and other contract related
documents submitted by the contractor.

URS proposes to perform Task 2 for an amount of $92,780.00.

Task 3 Construction staking

URS is providing staking for all improvements and performing quantity verification
staking as construction progresses. As contaminated soils are revealed, URS will be
documenting their location and removal through surveys.

URS proposes to perform Task 3 for an amount of $45,480.00.

Task 4 Environmental/archeological soil management services during construction

Because of the nature of soils expected to be encountered during earthwork operations
and the possibility of encountering archeological objects, URS will provide staff to
monitor excavations and manage soils and document objects uncovered during
earthwork operations. This task includes preparing and submitting reports to the MPCA,
and documenting objects found to determine archeological significance for the State
Archeologist.

URS proposes to perform Task 4 for an amount of $40,130.00.

Task 5 Materials testing and expenses

URS will manage and coordinate all materials testing required during construction,
including tests required for environmental documentation. This work will be provided by
Braun Intertec and Pace Analytical Services. This task also includes all expenses
incurred by URS during their construction administration services.

URS proposes to perform Task 5 for an amount of $53,500.00.
The total amount proposed by URS for these services is $256, 410.00. The proposal

made on a “not to exceed” basis, with actual fees billed on an hourly basis using staff
and hourly rated defined in their proposal.

URS provided a proposal that further documents those services to be provided under



this amendment, and highlights the anticipated hours required to perform these services.
While the costs for these services are substantial, it has been typical for the Park Board
to contract for many of these services independently. With limited staff available to
manage several separate contracts, it was felt that aggregating all required services
under one professional services agreement would allow staff to direct time to managing
the overall direction of the project.

Staff has reviewed the proposal submitted by URS Corporation, and while the amount is
significant, staff believes it to be fair and necessary to support the task of administering
the contract for construction of the improvements for Boom Island Park and BF Nelson
Park.

RELATED BOARD ACTIONS

September 15, 2010 Approval of Resolution 2010-056 to retain URS Corporation to
provide design and engineering services for Boom Island Park
and BF Nelson Park in the amount of $104,830.00 (Professional
Services Agreement No. 28444)

March 16, 2011 Approval of Resolution 2011-045 to amend Professional Services
Agreement No. 28444 with URS Corporation in the amount of
$34,210.00 for a new contract total of $139,040.00

March 16, 2011 Approval of Resolution 2011-047 awarding a contract for
construction of improvements at Boom Island Park and BF Nelson
Park to Rochon Corporation in the amount of $2,355,761.53, of
which a total of $2,028,248.98 is directed to improvements at
Boom Island Park and BF Nelson Park (the remainder of the
contract is directed to lighting improvements at Above the Falls)

FUNDING/COST SUMMARY

A review of funding for the project reveals that $563,643.03 remains available from the
funding originally directed to the project. Approval of the amendment to the URS
Professional Services Agreement would leave $307,233.03. Staff believes this amount
is sufficient to complete the current construction contract as it is equal to approximately
15 percent of the original contract amount.

Summary of Sources and Uses

Sources $5,039,160.00
Metropolitan Council grant (Parks and $1,037,000.00
Trails Legacy fund) SG-2009-039
Transfer to AP551, SG-2009-039 ($242,000.00)

Transfer to AP552, SG-2009-039 ($120,000.00)



Metropolitan Council grant SG-2010-
048

2010/2011 Anticipated environmental
grant

2012 Regional park funding

$2,000,000.00
$500,000.00

$1,000,000.00

Inc., Contract No. 26102

Site construction, Rochon Corporation,
Contract No. 29006

Site construction, Rochon Corporation,
Contract No. 29006, CO No. 1

Site, tot-lots
Site, walls

Balance

$2,028,248.98

$(242,070.91)

$351.00
$2,148.57

Mississippi Watershed Management $775,000.00
Organization #206-06-13
Saint Anthony West Neighborhood $25,000.00 Pioneers Monument
Organization donation
Revenue Pioneers Monument
relocation $39,160.00
Hennepin County (ERF) grant
#A090371 $25,000.00
Uses $2,975,516.97
General expenses, administrative $1,536.98
fees, advertising/publication
Profess services, arch/engineer fees, $643,357.83
inspections, other consulting, testing
Work by Park Board crews $16,318.22
Demolition and removal $626.00
Site construction, Meyer Contracting, $525,000.30

original contract for

construction
change order
(deduct) to

accommodate Board

request

$563,643.03

less 2010/2011 Anticipated
environmental grant

$(500,000.00)

less 2012 Regional park funding $(1,000,000.00)

RECOMMENDATION

Staff recommends the Board authorize Amendment No. 2 to URS Corporation
Professional Service Agreement No. 28444 in the amount of $256,410.00 to provide
construction administration services for a new contract total of $395,550.00. Approval of
this amendment will allow URS to continue providing the services necessary to support
the administration of the construction contract. It is important to note that the majority of
the services described in the URS proposal cannot be provided by staff.



ATTACHMENTS

URS Corporation Proposal for Professional Services, dated 9 May 2011, for services
related to construction contract administration for Boom Island Park and BF Nelson Park

Prepared by: Michael Schroeder, Consultant, Planning Services
Reviewed by: Bruce Chamberlain, Assistant Superintendent for Planning Services
Approved by: Jayne Miller, Superintendent



