
Resolution 2011-122

Resolution to Amend Professional Services Agreement #27741 with Barr Engineering
Company to Provide Additional Services Related to Re-bidding Proposed Improvements,

Managing Construction Contracts, and Coordinating with Staff of Minnehaha Creek
Watershed District and Minneapolis Park and Recreation Board in the Amount of

$10,400.00 Resulting in a New Contract Amount of $129,018.00

WHEREAS, The Minneapolis Park and Recreation Board (MPRB) is authorized to
contract with public and private entities in the performance of its functions; and

WHEREAS, The MPRB entered into a contract with Barr Engineering Company on April
18, 2007 to provide mapping of areas of high quality vegetation within the Lower Glen of
Minnehaha Park; and

WHEREAS, Professional Services Agreement #27741 with Barr Engineering Company
was amended on July 14, 2010 to perform additional investigations in the Lower Glen
and to prepare a restoration strategy for the Lower Glen; and

WHEREAS, The Board approved an amendment to Professional Services Agreement
#27741 with Barr Engineering Company on November 17, 2010 to complete plans for
vegetation management and restoration of the Lower Glen; and

WHEREAS, Staff has requested Barr Engineering Company to perform additional
services related to changes in project scopes, the management of contracts for
construction of improvements, coordination with Minnehaha Creek Watershed District,
and the need to meet critical funding timelines; and

WHEREAS, Staff has reviewed a proposal submitted by Barr Engineering Company and
found it to be fair, necessary, and correct; and

WHEREAS, Funding sufficient to cover the proposed additional scope of work is
available in amounts unencumbered from the original state bonds;

RESOLVED, That the Commissioners of the Minneapolis Park and Recreation Board
amend Professional Services Agreement #27741 with Barr Engineering Company to
provide additional services related to re-bidding proposed improvements, managing
construction contracts, and coordinating with staff of Minnehaha Creek Watershed
District and Minneapolis Park and Recreation Board in the Amount of $10,400.00



Resulting in a New Contract Amount of $129,018.00;

RESOLVED, That the President of the Board and Secretary to the Board are authorized
to take all necessary administrative actions to implement this resolution.

Adopted by the Minneapolis Park and Recreation Board

In formal meeting assembled on June 15, 2011

John Erwin, President

Karen Robinson, Secretary
Approved:

R.T. Rybak, Mayor



TO: Board of Commissioners

FROM: Bruce Chamberlain, Assistant Superintendent for Planning

DATE: June 15, 2011

SUBJECT: Resolution to amend Professional Services Agreement #27741 with Barr
Engineering Company to provide additional services related to re-bidding
proposed improvements, managing construction contracts, and
coordinating with staff of Minnehaha Creek Watershed District and
Minneapolis Park and Recreation Board in the Amount of $10,400.00

BACKGROUND

The Minnesota Legislature authorized $2.9 million in state bonds for the restoration of
Minnehaha Park’s Lower Glen in 2008. Since that time, the MPRB and the Minnehaha
Creek Watershed District, though a Joint Powers Agreement, have accomplished
improvements including restoration of WPA-era stone walls as well as restoration of the
banks of Minnehaha Creek. That work continues with the process of managing invasive
plants and restoration of native plant communities in the Lower Glen.

Barr Engineering Company was initially engaged by the MPRB in April 2007 to map
areas of high quality vegetation in the Lower Glen. As the scope of the project grew due
to the state bond funds, Barr was requested to provide a proposal to perform additional
investigations and to prepare a restoration strategy for the Lower Glen. Staff reviewed
the proposal and amended Barr’s original professional services agreement in July 2010
to include that work. With the restoration strategy in place, staff requested and Barr
provided a proposal to complete plans for vegetation management and restoration of the
Lower Glen; an amendment to include that work as a part of Barr’s professional services
agreement was approved by the Board in November 2010.

Barr provided plans and specifications for management of vegetation in the Lower Glen.
A contract for the management of vegetation in the Lower Glen was awarded through a
public bid process to Prairie Restorations, Inc. by actions of the Board in November
2010.
specifications for additional improvements including restoration of native plant
communities in the Lower Glen and restoration of historic fencing. In addition, Barr has
been requested by staff to perform additional services related to projects in the Lower
Glen including:

Barr has been overseeing that work, and has also provided plans and

. Re-bidding Minnehaha Park Lower Glen Phase 3, Project 2 (Plant Community



Restoration); this project was publicly bid, but the low bidder failed to meet
requirements of the City of Minneapolis Department of Civil Rights Small
Underutilized Business Participation program, and other bids received did not
align with the project budget.

. Re-bidding Minnehaha Park Lower Glen Phase 3, Project 3 (Historic Fence
Restoration); this project was publicly bid, but the low bid was determined to be
unresponsive as a result of an incomplete bid, and other bid received did not
align with the project budget.

. Coordinating efforts with Prairie Restorations, Inc. to facilitate a change order
that would allow planting of more than 5,000 native plants and more than 600
shrubs during optimal seasonal planting periods; that change order was
approved by the Board on June 1, 2011 (Resolution 2011-108).

• Coordinating project work with staff at Minnehaha Creek Watershed District, the
MPRB Joint Powers partner.

. Creating a five year maintenance plan for the Lower Glen as request by MPRB
staff in order to negotiate watershed district participation in the work required to
maintain plantings in the Lower Glen during the critical plant establishment
period.

Barr’s proposal responds to these requests, and will allow the project to continue to
progress and meeting critical timelines for funding.

RELATED BOARD ACTIONS

April 21, 2010 Approval of an Amendment to a Joint Powers Agreement between
the Minnehaha Creek Watershed District and MPRB to repair
WPA walls and assign responsibility for design and construction of
remaining Lower Glen restoration work to the MPRB

November 17, 2010 Approval of Resolution 2010-079 accepting the low bid of Prairie
Restorations, Inc. for vegetation management in the Lower Glen

November 17, 2010 Approval of Resolution 2010-080 to amend Professional Services
Agreement #27741 with Barr Engineering Company

FUNDING/COST SUMMARY

Improvements to Minnehaha Falls Lower Glen are funded through $2.9 million in state
bonds to be used for restoration of the Lower Glen, including the restoration of WPA-era
stone walls, steps, and bridges, as well as restoration of the shoreline, paths, and
vegetation throughout the Lower Glen. Of those funds, $900,000.00 was to be directed



to removal of invasive species, restoration of native plant communities, and replacement
of historic iron fencing. A breakdown of those funds includes:

$900,000.00Sources
$900,000.00Budget for invasive species removal,

restoration of native plant communities, and
replacement of historic iron fencing

$830,959.60Uses
$347,976.00 actual to dateProject 1: Prairie Restorations,

Inc., Minnehaha Park Lower Glen Phase 3,
Project 1, Invasive Species Removal
(inclusive of Change Order No. 1 and Change
Order No. 2)
Project 2: Plant Community Site Restoration
Project 3: Historic Iron Fence Restoration
Barr Engineering Company design and
engineering fees (Professional Services
Agreement #27741), inclusive of direct
expenses
Barr Engineering Company (Professional
Services Agreement #27741, Amendment
No. 2)

Balance

$250,000.00 estimate
$100,000.00 estimate
$132,983.60 actual to date

$10,400.00 Approval by
Board pending

$58,640.40

Approval of the amendment to Barr Engineering Company’s professional services
agreement would leave approximately $58,600, or a contingency of approximately 15
percent to be applied to work remaining to be bid and constructed. Staff has instructed
Barr to provide bid alternates for Project 2 (Plant Community Site Restoration) and
Project 3 (Historic Iron Fence Restoration) to allow flexibility to meet budget
requirements as these projects are bid and contracts for construction are awarded.

RECOMMENDATION

Staff recommends the Board amend Professional Services Agreement #27741 with Barr
Engineering Company to provide the additional services outlined in the proposal. Funds
are available to cover this request, and a reasonable amount remains in the budget to a
provide a contingency for the pending construction projects.

ATTACHMENTS

Barr Engineering Company Proposal for Additional Scope of Services, dated 24 May
2011



Prepared by: Michael Schroeder, Consultant, Planning Services

Reviewed by: Bruce Chamberlain, Assistant Superintendent for Planning Services

Approved by: Jayne Miller, Superintendent


