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North Facing Woodlands, and Moist CIiff). In order to proceed with the work during
optimal seasonal conditions, staff requested Prairie Restorations, Inc. to provide a
proposal for the work. Prairie Restorations, one of the bidders for the Plant Community
Site Restoration project, used its unit prices from that bid to establish a proposal for the
requested work. Their proposal, in the amount of $49,781.00, addresses all known and
required work and is within the budget for the project. In addition, Prairie Restorations is
fully familiar with the project as a result of their current contract, is capable of performing
the work, and has the plants and resources to complete the work in a timely manner.
This work, if approved by the Board, includes planting of 5,678 native plants and 659
shrubs, as well as an invasive species herbicide treatment for the entire 55 acre Lower
Glen during the month of June.

With the Board’s approval of this action, staff will direct Prairie Restorations to complete
the needed work within the optimal planting period identified by the project consultant.

RELATED BOARD ACTIONS

May 21, 2008 Planning Committee Approval of the Lower Glen Cooperative
Agreement with the Minnehaha Creek Watershed District to
cooperatively repair WPA (Works Progress Administration) walls
at Minnehaha Falls and to restore the Lower Glen in Minnehaha
Park for an amount not to exceed $2,871,000

June 4, 2008 Board Approval of the Planning Committee Action of May 21,
2008

October 20, 2010 Approval of Barr Engineering contract for services

Nov 17, 2010 Approval of Prairie Restorations contract for Minnehaha Park
Lower Glen Phase 3, Project 1, Invasive Plant Removal (Contract
28485)

FUNDING/COST SUMMARY

Improvements to Minnehaha Falls Lower Glen are funded through $2.9 million in state
bonds to be used for restoration of the Lower Glen, including the restoration of WPA-era
stone walls, steps, and bridges, as well as restoration of the shoreline, paths, and
vegetation throughout the Lower Glen. Of those funds, $900,000.00 was to be directed
to removal of invasive species, restoration of native plant communities, and replacement
of historic iron fencing. A breakdown of those funds includes:

Sources $900,000.00

Budget for invasive species removal, $900,000.00
restoration of native plant communities, and
replacement of historic iron fencing

Uses $830,959.60




Project 1: Prairie Restorations,

Inc., Minnehaha Park Lower Glen Phase 3,
Project 1, Invasive Species Removal
(inclusive of Change Order No. 1 and Change
Order No. 2)

Project 2: Plant Community Site Restoration
Project 3: Historic Iron Fence Restoration
Barr Engineering Company design and
engineering fees

Balance

$347,976.00

$250,000.00
$100,000.00
$132,983.60

actual fo date

estimate
estimate
actual to date

$69,040.40

RECOMMENDATION

Staff recommends the Board authorize Change Order No. 2 to Prairie Restorations, Inc.
Contract No. 28485 for Minnehaha Falls — Lower Glen Vegetation Management in the
amount of $49,781.00 for a new contract total of $347,376.00. Approval of this change
order allows planting that is significant to the vegetation restoration of the Lower Glen to

occur within optimal planting windows.

ATTACHMENTS

Prairie Restorations, Inc. Change Order No. 1, dated 11 April 2011, in the amount of
$2,100.00 for buckthorn removal and stump herbicide treatment (approved by staff in

accordance with change order procedures)

Prairie Restorations, Inc. Change Order No. 2, dated 2 May 2011, in the amount of
$49,781.00 for native plantings in various portions of the Lower Glen (approval pending

Board review)



