
Resolution 2011-108

Resolution to Authorize Change Order No. 2 to Prairie Restorations, Inc. Contract No.
28485 for Minnehaha Falls - Lower Glen Vegetation Management in the amount of

$49,781.00 for a New Contract Total of $347,376.00

WHEREAS, The Minneapolis Park and Recreation Board entered into Contract #28485
with Prairie Restorations, Inc. for managing vegetation (including invasive species
removal and control, vegetation restoration, and reforestation) in the Lower Glen of
Minnehaha Park;

WHEREAS, Change Order No. 1 in the amount of $2,100.00 was approved by staff to
perform buckthorn removal and stump herbicide treatment for a one-half acre area within
the project;

WHEREAS, Change Order No. 2 includes re-vegetation work in the Lower Glen
originally intended to be a part of a subsequent phase of the Lower Glen’s plant
community restoration;

WHEREAS, The bids of the subsequent phase of the Lower Glen’s plant community
restoration were rejected for lack of compliance with contracting requirements of the City
of Minneapolis and for non-conformance with the project budget;

WHEREAS, Prairie Restorations, Inc. is familiar with work in the Lower Glen, has
capacity to perform the needed work, and has submitted a proposal for performing the
work that is within the project budget; and

WHEREAS, Staff and the project consultant have reviewed the proposal and found the
scope to be necessary and the costs to be correct;

RESOLVED, That the Commissioners of the Minneapolis Park and Recreation Board
authorize Change Order No. 2 to Prairie Restorations, Inc. Contract No. 28485 for
Minnehaha Falls - Lower Glen Vegetation Management in the amount of $49,781.00 for
a new contract total of $347,376.00; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized
to take all necessary administrative actions to implement this resolution.

Adopted by the Park & Recreation Board
In formal meeting assembled on June 1, 2011



John Erwin, President

Karen Robinson, Secretary
Approved:

R.T. Rybak, Mayor



TO: Board of Commissioners

FROM: Michael Schroeder, Planning Services

DATE: June 1, 2011

SUBJECT: Resolution to authorize Change Order No. 2 to Prairie Restorations, Inc.
Contract No. 28485 for Minnehaha Falls - Lower Glen Vegetation
Management in the amount of $49,781.00 for a new contract total of
$347,376.00

BACKGROUND

In 2008, the Minnesota Legislature authorized $2.9 million in state bonds to be used for
restoration of the Lower Glen. This included the restoration of WPA-era stone walls,
steps, and bridges, as well as restoration of the shoreline, paths, and vegetation
throughout the Lower Glen.

The Park Board developed a Joint Powers Agreement with the Minnehaha Creek
Watershed District (MCWD) and the US Army Corps of Engineers (USACE) to complete
this work. Work on WPA walls, which was coordinated by the USACE, was completed in
the spring of 2009. Creek bed stabilization work was completed in the winter of 20IQ-
2011.

In the spring of 2010, through the Joint Powers Agreement with the Minnehaha Creek
Watershed District, the Minneapolis Park and Recreation Board began native plant
community restoration and bluff stabilization in the Lower Glen. The first phase of this
partnership involved contracting for the removal of invasive woody plant species in the
55 acre valley of the Lower Glen. The project was bid in October 2010 and awarded to
Prairie Restorations, Inc. (Contract 28485). Their work took place from November 2010
to April 2011, and involved the removal of buckthorn, honeysuckle, box elder, Siberian
elm, Russian mulberry, and other invasive species. The woody debris was either burned
or hauled off site for chipping. This work is now complete.

The Park Board sought bids to restore the native plant communities of the Lower Glen
following the removal invasive species as a part of Prairie Restorations, Inc. Contract
28485. Three bids were received, but the low bidder did not receive necessary
approvals from the City of Minneapolis Department of Civil Rights, and the bids of the
remaining bidders did not conform to the project budget. The work of that project
(Minnehaha Park, Lower Glen Phase 3, Project 2 - Plant Community Site Restoration)
included work with seasonal planting limitations in portions of the Lower Glen (Dry Cliffs,



North Facing Woodlands, and Moist Cliff). In order to proceed with the work during
optimal seasonal conditions, staff requested Prairie Restorations, Inc. to provide a
proposal for the work. Prairie Restorations, one of the bidders for the Plant Community
Site Restoration project, used its unit prices from that bid to establish a proposal for the
requested work. Their proposal, in the amount of $49,781.00, addresses all known and
required work and is within the budget for the project. In addition, Prairie Restorations is
fully familiar with the project as a result of their current contract, is capable of performing
the work, and has the plants and resources to complete the work in a timely manner.
This work, if approved by the Board, includes planting of 5,678 native plants and 659
shrubs, as well as an invasive species herbicide treatment for the entire 55 acre Lower
Glen during the month of June.

With the Board’s approval of this action, staff will direct Prairie Restorations to complete
the needed work within the optimal planting period identified by the project consultant.

RELATED BOARD ACTIONS

May 21, 2008 Planning Committee Approval of the Lower Glen Cooperative
Agreement with the Minnehaha Creek Watershed District to
cooperatively repair WPA (Works Progress Administration) walls
at Minnehaha Falls and to restore the Lower Glen in Minnehaha
Park for an amount not to exceed $2,871,000

Board Approval of the Planning Committee Action of May 21,
2008

June 4, 2008

October 20, 2010 Approval of Barr Engineering contract for services

Nov 17, 2010 Approval of Prairie Restorations contract for Minnehaha Park
Lower Glen Phase 3, Project 1, Invasive Plant Removal (Contract
28485)

FUNDING/COST SUMMARY

Improvements to Minnehaha Falls Lower Glen are funded through $2.9 million in state
bonds to be used for restoration of the Lower Glen, including the restoration of WPA-era
stone walls, steps, and bridges, as well as restoration of the shoreline, paths, and
vegetation throughout the Lower Glen. Of those funds, $900,000.00 was to be directed
to removal of invasive species, restoration of native plant communities, and replacement
of historic iron fencing. A breakdown of those funds includes:

$900,000.00Sources
$900,000.00Budget for invasive species removal,

restoration of native plant communities, and
replacement of historic iron fencing

$830,959.60Uses



$347,976.00Project 1: Prairie Restorations,
Inc., Minnehaha Park Lower Glen Phase 3,
Project 1, Invasive Species Removal
(inclusive of Change Order No. 1 and Change
Order No. 2)
Project 2: Plant Community Site Restoration
Project 3: Historic Iron Fence Restoration
Barr Engineering Company design and
engineering fees

actual to date

$250,000.00
$100,000.00
$132,983.60

estimate
estimate
actual to date

$69,040.40Balance

RECOMMENDATION

Staff recommends the Board authorize Change Order No. 2 to Prairie Restorations, Inc.
Contract No. 28485 for Minnehaha Falls - Lower Glen Vegetation Management in the
amount of $49,781.00 for a new contract total of $347,376.00. Approval of this change
order allows planting that is significant to the vegetation restoration of the Lower Glen to
occur within optimal planting windows.

ATTACHMENTS

Prairie Restorations, Inc. Change Order No. 1, dated 11 April 2011, in the amount of
$2,100.00 for buckthorn removal and stump herbicide treatment (approved by staff in
accordance with change order procedures)

Prairie Restorations, Inc. Change Order No. 2, dated 2 May 2011, in the amount of
$49,781.00 for native plantings in various portions of the Lower Glen (approval pending
Board review)


