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The project would include:
Additional investigation for hazardous materials in the buildings
Amendment to the current Remedial Action Plan approved by the MPCA
Demolition of all buildings on site
Excavation and removal of all contaminated materials
Backfilling and site stabilization
Project management activities.

The proposed budget is:

PROJECT COST ESTIMATE 1-17-11
FORMER SCHERER BROS - PROPOSED PARK DEVELOPMENT
MINNEAPOLIS, MINNESOTA

Task | Item Unit No. of Units Unit Cost  Total Cost
INVESTIGATION & PROJECT SETUP COSTS
Additional Investigation Cost + 520,000
Pre-Demolition Hazardous Materials Survey Cost + $5,000
Lab Analyses Cast + $10.000
Report - Investigation Results & Revised RAFP Hrs 80 3125 $10,000
Plans and Specifications, Project Management Hrs 100 3125 12 500
MPCA VIC Fees Hrs 60 5125 £7.500
SUBTOTAL 565,000
DEMOLITION COSTS
Asbestos / Hazardous Materials Abatement Caost + $150,000
Dremoiition Coniractor Cost + $250,000
Plans and Specifications, Project Management & Reporting Hrs 100 5125 $12,500
Lab Analyses Cost + §5.000
SUBTOTAL $417 500
CLEANUP COSTS
Project Management Hrs 100 5125 %12 500
Monitoring/Sampling Hrs 300 575 %22 500
Excawvate, Transport & Dispose of Parking Surface CY 3,000 315 545,000
Soil Excavation & Dispesal cY 17,000 230 $510,000
Soil Excavation, Stabilization & Disposal (Area 4) CY 500 360 330,000
Lab Analyses Cost + $10,000
RAP Implementation Report Hrs 80 5125 510,000
MPCA VIC Fees Hrs 80 5125 £10,000
SUBTOTAL $650,000
TOTAL CLEANUP COSTS $1,132,500
COTHER CONSTRUCTION/PROJECT COSTS
Excavate, Transport & Dispose of Parking Surface CY 2,000 315 330,000
Excavate, Transport & Dispose of Concrete CY 3,000 315 $45,000
Excavate, Transport & Dispose of Misc. Debns cY 3,000 320 360,000
Import & place topsoil Y 5,000 $10 $50,000
Excavate and relocate clean soil CY 2,500 52 $5,000
Project Management & Reporting Hrs 40 5125 $5.000
SUBTOTAL $195,000
TOTAL PROJECT COSTS $1,327,500

Included in the project budget is the consulting work with Peer Engineering to manage
the environmental clean up project. Peer Engineering has been working with Planning
staff for the last nine months on the project and has substantial expertise in working with
this type of funding. There was not a competitive bid process for the consulting work due
to the previous work done by Peer Engineering and the expertise they have with this type
of funding. Due to timing of the grant expiration, it is recommended that this item go
directly to full Board for approval.

Tentative implementation schedule is; contract agreements in July, permits, plans and
specifications August, Project initiation September and completion in November.

Legal Counsel has reviewed and approved the standard professional services
agreement.




RECOMMENDATION

Staff recommends approval of the contract in the amount of $153,500 with Peer
Engineering for consulting services for the environmental clean up at the former
Scherer Brothers lumber yard.

PREVIOUS BOARD ACTION

May 4, 2011 Board Approval of Emergency Response Grant Funds in the amount of
$346,000.

Prepared by:  Don Siggelkow Assistant Superintendent for Development
Approved by:  Jayne Miller, Superintendent

ATTACHMENTS

Proposal from Peer Engineering
Subgrant Agreement



