Resolution 2011-103
June 1, 2011

Offered by:

Seconded by:

RESOLUTION APPROVING CHANGE ORDER NO. 1 TO EBERT
CONSTRUCTION, INC., CONTRACT NO. 28835, FOR THEODORE
WIRTH PARK 2011 SITE IMPROVEMENTS IN THE AMOUNT OF
$51,473.98 FOR A NEW CONTRACT TOTAL OF $1,756,115.02

WHEREAS, the Minneapolis Park and Recreation Board entered into Contract No.
28835 with Ebert Construction, Inc. on February 16, 2011 for the Wirth Park 2011 Site
Improvement Project, in the amount of $1,704,641.04; and

WHEREAS, Change Order No. 1 is required to address additional tree removals,
staking, grading, storm sewer adjustments, aggregate base, and paving changes, many of
which are the result of soil conditions revealed during construction, and that result in additional
costs to the project in the amount of $51,473.98; and,

WHEREAS, staff and the project consultant have reviewed the costs and determined
they are necessary and correct,

NOW THEREFORE, be it resolved by the Commissioners of the Minneapolis Park and
Recreation Board as follows:

That the President of the Board and Secretary to the Board are authorized to execute
Change Order No. 1 to Ebert Construction, Inc., Contract No. 28835, for Theodore Wirth
Park 2011 Site Improvements in the amount of $51,473.98 for a new contract total of
$1,756,115.02.

Adopted by the Park & Recreation Board
In formal meeting assembled on June 1, 2011

John Erwin, President

Karen Robinson, Secretary

Approved:

R.T. Rybak, Mayor



BACKGROUND INFORMATION:

The Minneapolis Park and Recreation Board authorized a Community Advisory Committee
(CAC) to develop a concept plan for the Wirth Lake area in March 2010. The approved concept
plan includes trails and a full lake trail loop, water quality improvements and environmental
enhancements, a new parking area northwest of Glenwood Avenue and Xerxes Avenue, a
concession and restroom building, performance area, play area, and several medium and large
group picnic shelters.

Throughout the CAC process, preferences were gathered for various amenities. Trails and
environmental enhancements were consistently ranked as the highest priorities by the CAC.
These items were included in the construction documents for the 2011 site improvements
project along with items remaining from the Phase 2 project (beach parking lot re-construction
and a shade pergola near the volleyball courts) and an access drive and accessible parking for
the Wirth Pavilion.

Construction of the 2011 site improvements began in April. As construction progressed, the
conditions of the soils underlying many of the areas of the planned improvements revealed
significant variations, even from the geotechnical investigations performed as a part of the
planning and design process. Changes to the planned construction are required as a result of
the soil conditions, including changes to grading, soil correction, pavement base and asphalt
thicknesses in the parking lot, pavilion road and west trails. The costs for many of these
changes are based on unit prices in the base bid of the contract. In addition, an adjustment to
the wetland elevation (as directed by permitting agencies) resulted in a change producing a
credit.

Change Order No. 1 provides an additional retaining wall to preserve an oak tree by the
pavilion, adjustment to wetland grading, additional tree removals in the west trail area,
transplanting trees, grading modifications, base and paving changes in multiple locations,
changes to storm sewer designs due to high water table, and added drain tile at the pavilion
access due to soils conditions, replacement of old wiring to existing light fixtures, new pavilion
access walks, and removal of an obsolete concrete pump housing structure on the west side of
the lake (from the old Loring Cascade).

Most of the changes identified as a part of this change order result from soil conditions which
were found to be less stable than anticipated. Though many soil borings were taken during
planning, exact conditions have been discovered to vary greatly in this area.

Funding/Cost Summary
Grants which will be used to fund this project include the following:

$ 700,000.00 approximate unencumbered balance of $1,651,000.00 Parks and Trails
Legacy Grant (SG2009-040) partially used in Phase 2

$ 500,000.00 half of $1,000,000 Parks and Trails Legacy Grant ($500,000 allocated to
Pavilion renovation) (SG2010-076)

$1,500,000.00 Metropolitan Council Regional Park Bond (SG 2010-035)

$2,700,000.00 Total available funding

Ebert Construction Inc. Contract #28835

Base Bid $1,603,992.64

Alternate Bid #4 (install north boardwalk over water) $23,000.00

Alternate Bid #6 (mobilize equipment for construction over water)$27,000.00



Alternate Bid #7 (add south boardwalk; add overlook/pergola) $50,649.00
Change Order #1 $51,473.98
New Contract Total $1,756,115.02

PREVIOUS BOARD ACTIONS RELATED TO THIS PROJECT:

January 30, 2010 Approval of the Sanders Wacker Bergley consultant team for planning

and design

March 3, 2010 Approval both the Community Advisory Committee composition and the
CAC charge

June 16, 2010 Concept Plan Presentation and Public Hearing

July 7, 2010 Full Board approval of Concept Plan

February 16, 2011 Approval of bid and authorization to award contract to Ebert Construction,
Inc. for Wirth Lake 2011 Site Improvements Project.

Attachments:
Change Order #1



