
Resolution 2011-060
April 6, 2011

Offered by:

Seconded by:

RESOLUTION APPROVING A ONE-YEAR LICENSE AGREEMENT WITH NICE
RIDE MINNESOTA FOR THE PLACEMENT AND MAINTENANCE OF NICE RIDE

MINNESOTA KIOSKS AT LORING, ELLIOT, CURRIE AND FARVIEW PARKS

WHEREAS, The Minneapolis Park & Recreation Board ("MPRB'') is authorized to enter
into license agreements with public, non-profit and private entities;

WHEREAS, Nice Ride Minnesota (NRM) is a non-profit corporation providing a public
bike sharing system in the City of Minneapolis;

WHEREAS, NRM offers short-term rental bicycles to the general public on a
subscription basis via unattended bike share kiosks;

WHEREAS, A bike share kiosk consists of a pay station, which functions as a self-
service point of sale for bike share subscriptions, and multiple bike docks, which are used by
subscribers to check-in and check-out a public bicycle;

WHEREAS, NRM maintains the kiosks on a daily basis to clean the facilities, repair
bikes and equipment, and re-balance the bikes around the service area;

WHEREAS, NRM’s Phase I and II service areas include Loring, Elliot, Farview and
Currie Parks; and

NOW THEREFORE, be it resolved by the Commissioners of the Minneapolis Park &
Recreation Board as follows:

That the President of the Board and Superintendent are authorized to enter into a one-year
license agreement with Nice Ride Minnesota for the placement and maintenance of Nice
Ride Minnesota kiosks at Loring, Elliot, Farview and Currie Parks.

Vote: Aye:

Nay:

Absent:



BACKGROUND INFORMATION:
Nice Ride Minnesota (NRM) is a non-profit corporation providing a public bike sharing system
in the City of Minneapolis. NRM places freestanding kiosks in its service area. People who want
to use the bikes can purchase a daily subscription at any kiosk or buy a year-long membership
through the Nice Ride website (niceridemn.org).

The kiosks are solar-powered free-standing units connected by cell phone technology. The
kiosks can be placed on hard surfaces, gravel or turf. A typical bike station consists of a control
terminal, bike docking points, bikes, and a map frame showing the service area. The terminal
has a solar power/communication mast that is about ten feet high. The map frame has a map
showing the location of all Nice Ride stations and an acknowledgement poster recognizing major
sponsors of the bike sharing system. A typical kiosk has about 15 docking points for bikes. Nice
Ride keeps kiosks about 1/2 full of bikes. The footprint of the station, including bikes, is about 6
feet wide by 50 feet long. A kiosk is comprised of modular units, each 10 feet in length. The
modules interlock to form a monolithic platform. The station modules are placed using a rubber-
tire long reach forklift.

Barring unusual weather impacts, kiosks are in place and available for use from early April to
early November each year. The bikes and kiosks are taken out of service and removed prior to
any expected snowfalls and are not placed in the spring until the snow has melted.

Nice Ride has maintenance staff servicing the kiosks on a daily basis to clean the facilities, repair
bikes and equipment, and to re-balance the bikes around the system so bikes and docking points
are available at each location across the service area.

BUDGET:

The project is not funded by the Minneapolis Park and Recreation Board.

NRM’s business model requires Nice Ride to raise capital through private contributions and
public awards to purchase new equipment. Operating revenue is used for operations of the
program and to build reserves to replace equipment in the future. The capital for Phase I was
obtained through a public-private partnership with Blue Cross and Blue Shield and the Bike
Walk Twin Cities Program, a program of Transit for Livable Communities that invests Federal
Highway Administration funds in innovative bike and pedestrian projects.

The Phase II expansion will include funding from Blue Cross and Blue Shield, the City of
Minneapolis Department of Health through funding from the Federal Health and Human
Services “Communities Putting Prevention to Work” Program, Bike Walk Twin Cities, Central
Corridor Funders Collaborative and the Macalester College High Winds Fund. NRM continues
to seek additonal funders for Phase II.



PROJECT PLANNING

Phase I for Nice Ride Minnesota was launched in 2010. With 65 stations, NRM served over
100,000 trips in its first season. Loring, Elliot and Currie Parks were within the Phase I service
area. The request to place and maintain these locations at these parks is based on the experience
NRM gained in its first year of operation. The Farview Park location will be added in north
Minneapolis as part of the Phase II expansion. NRM held a series of community meetings to
identify the best locations for the Phase II sites. See Attachment A for the park locations and
example of the proposed NRM kiosks.

PREVIOUS BOARD ACTIONS RELATED TO THE PROJECT:

There are no previous actions.


