Resolution 2011-056
April 6,2011

Offered by:

Seconded by:

RESOLUTION APPROVING CHANGE ORDER NO. 2 TO
VEIT & COMPANY, INC., CONTRACT NO. 27960,
FOR THE EAST RIVER ROAD EROSION REPAIRS PROJECT,
IN THE AMOUNT OF $17,995.20 FOR A
NEW CONTRACT TOTAL OF $328,954.86

WHEREAS, the Park Board entered into Contract No. 27960 with Veit & Company, Inc.
on May 5, 2010 for erosion control repairs along East River Parkway between Arlington St SE
and the city limits, in the amount of $215,529.30; and

WHEREAS, one previous change order to the contract has been approved by the Board,
($95,430.36) and staff anticipates few additional changes to the work, as it is nearly substantially
complete; and

WHEREAS, Change Order No. 2 (attached ) addresses changes approved in the field for
modifications in the design due to site conditions that increase the contract by $17,995.20; and,

WHEREAS, staff and the Project Engineer have reviewed the costs and determined they
are necessary and correct,

NOW THEREFORE, be it resolved by the Commissioners of the Minneapolis Park &
Recreation Board as follows:

That the President of the Board and Secretary to the Board are authorized to execute
Change Order No. 2 to Veit & Company, Inc. Contract No. 27960 in the amount of
$17,995.20 for a new contract total of $328,954.86.

Vote:

Commissioner Aye Nay | Abstain  Absent
Bourn
Erwin
Fine
Kummer
Olson
Tabb
Vreeland
Wielinski
Young




BACKGROUND INFORMATION:

This project is part of a series of projects to implement erosion control, stabilization, and repair
to facilities along the Mississippi River Gorge in partnership with the Mississippi Watershed
Management Organization (MWMO). The work on this project focuses on three high priority
areas on the east bank of the river which were identified in a report produced by Barr
Engineering in 2007. The Mississippi River Gorge Slope Stabilization Inventory and Analysis
identified and ranked dozens of projects on both banks of the river between I-35W and the city
limits. This project includes work at three sites: Site 1 near Arlington St SE adjacent to the U of
MN campus; Site 2 near Franklin Avenue at Bridal Veil Falls; and Site 3 at a trail seating node
south of Franklin Avenue. A site location diagram is attached at the end of this request. The
work at each site is more fully described as follows:

o Site 1 (Arlington St SE and East River Road): Installation of retaining walls with
concrete pilings between the existing trail and the bluff. Railings and trail repairs will
also occur.

. Site 2 (Bridal Veil Falls): Replacement of two small concrete culverts under a trail with a
larger concrete culvert that will accommodate unimpeded water flow from the falls. The
trail will be reconstructed and railings installed.

. Site 3 (trail seating node south of Franklin Avenue): Reconstruction of a seating node
adjacent to the river which is eroding due to sandy soils. The seating pad will have a low
retaining wall and stabilized shore treatments. The existing bench will remain.

Two of the construction sites are near other construction projects by other agencies. The
construction area at Arlington is in an area where Met Council and Hennepin County are
working on plans for LRT re-routing and work on the Washington Avenue Bridge, as well as
near the construction of a new classroom building and new utilities at the U of MN. The Bridal
Veil Falls site is near a Met Council storm sewer project which will be taking place this year.
Work at both of these sites is being coordinated with the multiple agencies involved.

Change order #1 was approved in conjunction with the Memorandum of Agreement (MOA) with
the University of MN to construct a retaining wall on University property as part of the project.
This wall was a high priority site identified in the inventory but the inventory did not include
title searches of the study area. Once the ownership was clear, the MOA was developed and this
agreement was intended to reduce the need for the use of Met Council O and M funds for items
required to complete the work that the MWMO will not fund, such as railings and pavements.

Change Order #2 was for several small changes completed in the field where site conditions
required more work than was identified in the construction documents. Rock removal in the
creek channel, excavation and seeding are most of these items. The item quantities were verified
by measurements of materials or from load tickets. Additional mobilizations were required to
coordinate with work being performed by other agencies and by fall flooding in 2010.

The work began in May, 2010, with substantial completion in November 2010. A few punch list
items are still outstanding due to winter weather conditions and will be completed in the spring.



Funding/Cost Summary
Funding for the project is listed below.

Revenue Source:

Mississippi Watershed Management Organization $650,000.00
University of Minnesota $ 55.440.00
Total $705,440.00
Veit & Company, Inc. Contract #27960

BASE BID $215,529.30
Change Order #1 $ 95,430.36
Change Order #2 $ 17.995.20
New Contract Total $328,954.86

Funds remaining in the grant total approximately $245,000. Staff will be working with MWMO
to identify and approve additional projects to fulfill this grant in 2011. Additional design and
construction details will be brought to the Board as they are developed.

Related Board Actions:

February 4, 2009 Authorization to execute MWMO grant agreement for River Gorge
Projects

May 5, 2010 Award of contract for construction to Veit & Company, Inc.

August 18,2010 Approval of MOU with U of MN

September 15, 2010 Approval of Change Order No. 1

Attachments:

Change Order #2

Aerial of inventoried project sites.



RESOLUTION NUMBER: 2011-56

PROJECT MANAGER: Andrea Weber, Project Manager/RLA

NAME OF PROJECT: East River Road Erosion Repairs

LOCATION OF PROJECT: East River Road between Arlington St SE. and the southern
city limits

TYPE OF PROJECT: Construction - Contract No. 27960

REQUESTED ACTION: That the Board approve Change Order No. 2 to Veit &

Company, Inc., Contract No. 27960, in the amount of
$17,995.20 for a new contract total of $328,954.86.

FUNDING/COST SUMMARY:

Sources of Funds (Secured)

Mississippi Watershed Mgmt. Org. $ 650,000
University of MN-MOA up to... $ 55440
Total $ 705,440



