
Resolution 2011-055
April 6, 2011

Offered by:

Seconded by:

RESOLUTION TO APPROVE THE PURCHASE OF TWO (2) CATERPILLAR MODEL 938H
WHEEL LOADERS WITH ACCESSORIES IN THE AMOUNT OF $207,320.00 (INCLUDING

TRADE-IN) FROM STATE OF MINNESOTA CONTRACT 443866 WITH ZIEGLER, INC.

Whereas, The Minneapolis Park & Recreation Board (MPRB) purchases, operates and
maintains mobile equipment for the caretaking of its parks and lands; and

Whereas, The MPRB Equipment Shop purchases replacement equipment on a scheduled and
as-needed basis; and

Whereas, The MPRB Equipment Shop has identified and verified which equipment needs
replacement and has created specifications for the equipment needed; and

Whereas, The MPRB Equipment Shop has identified that two (2) loaders are in need of
replacement; and

Whereas, The MPRB Equipment Shop has 2011 Board approved budgeted funds to replace
equipment on a scheduled and as-needed basis; and

Whereas, The MPRB is in a cooperative purchase agreement with the State of Minnesota for
large equipment purchases; and

Whereas, The MPRB Equipment Shop is using State of Minnesota Contract 44386 with Ziegler,
Inc for the equipment being purchased and is in compliance with MPRB and City of Minneapolis
standard purchasing procedures; and

RESOLVED, That the Board approve the purchase of two (2) Caterpillar Model 938H Wheel
Loaders with Accessories in the amount of $207,320.00 (including trade-in) from State of
Minnesota Contract 44386 with Ziegler, Inc.; and

RESOLVED, That the President and Secretary of the Board are authorized to take all necessary
administrative actions to implement this resolution.

Vote: Aye:

Nay:

Absent:



TO: Minneapolis Park and Recreation Board Commissioners

FROM: Michael P. Schmidt, Assistant Superintendent Operation Services

April 6, 2011DATE:

SUBJECT: Resolution to Approve the Purchase of two (2) Caterpillar Model 938H Wheel
Loaders with Accessories in the amount of $207,320.00 (including trade-in) from
State of Minnesota Contract 44386 with Ziegler, Inc. with funding from the 2011
approved Equipment Fund budget

Background
The Minneapolis Park and Recreation Board (MPRB) currently owns and operates two front end
loaders. These loaders are heavily utilized and are in need of replacement. The loaders are
primarily used for large tree removals; snow plowing, snow removal, ballfield renovations, and
materials movement at various sites throughout the park system.

Each loader being replaced has more than 10,000 hours of use, is more than 10 years old, and
has had significant repair bills in the last three years. Their hours of use, repair history and
current trade-in value put them at the point where replacement is warranted. Refurbishing the
loaders was estimated to cost in excess of $85,000 per loader.

A new Caterpillar wheel loader will cost the MPRB $158,660. With a trade-in value of $45,000,
the net cost to the MPRB for each loader will be $113,660. Two loaders and one tractor will be
traded in as part of this purchase. The MPRB is receiving a $20,000 value for the trade-in of the
tractor which has been determined to be excess to the needs of the Minneapolis Park &
Recreation Board at this time.

The net total cost to the MPRB is $207,320.00. The purchase is being made through the State
of Minnesota Contract, which is a cooperative purchasing agreement. Funds are from the 2011
Board approved Equipment Fund budget. The Equipment Fund is an internal service fund that
maintains and replaces large and small equipment owned by the Minneapolis Park and
Recreation Board.

Recommendation
Staff recommends the Board approve the purchase of the two (2) Caterpillar Model 938H Wheel
Loaders with Accessories in the amount of $207,320.00 (including trade-in) from State of
Minnesota Contract 44386 with Ziegler, Inc. The approval will enable MPRB staff to continue to
effectively maintain Minneapolis Park and Recreation Board grounds and facilities and to
perform large tree removals.

Attachments
City of Minneapolis Purchasing Department recommendation letter



Previous Board Actions
None

Prepared by: Debra Pilger, Director, Environmental, Equipment and Volunteer Services
Reviewed by: Michael P. Schmidt, Assistant Superintendent for Operations
Approved by: Jayne Miller, Superintendent


