Resolution 2011-049
April 6, 2011
Offered by:

Seconded by:

RESOLUTION APPROVING A CONTRACT WITH KENNEDY & VIOLICH
ARCHITECTURE, LTD. IN THE AMOUNT OF $210,000 FOR DEVELOPMENT
OF A LONGER-TERM FRAMEWORK AND SHORT-TERM PROJECT/S FOR

THE UPPER MISSISSIPPI RIVERFRONT IN MINNEAPOLIS

WHEREAS, on October 13, 2010 the Minneapolis Park and Recreation Board
approved an RFQ for the Mississippi Riverfront Master Planning Design Competition to
identify a series of riverfront improvements from the Stone Arch Bridge north to the
Minneapolis City Limits; and

WHEREAS, the design competition would result in the selection of a winning
design team to be awarded a riverfront parks commission and become part of the
Minneapolis Park and Recreation Board’s Minneapolis Riverfront Development Initiative
(MRDI); and

WHEREAS, the design competition generated 55 proposals from 14 countries
and 5 continents; which were narrowed down to 4 finalist design teams; and

WHEREAS, competitors produced designs that provided linkages between the
Central Riverfront and the northern boundaries of the City reconnecting Downtown
Minneapolis to its natural, historic and cultural resource, the Mississippi River; and

WHEREAS, the Tom Leader Studio and Kennedy & Violich Architecture, Ltd
(TLS/KVA) was selected by the design competition’s jury as the winning design team;
and

NOW THEREFORE, be it resolved by the Commissioners of the Minneapolis
Park & Recreation Board as follows:

That the Board approve the attached contract with Kennedy & Violich
Architecture, Ltd. in the amount of $210,000 for development of a longer-term
framework and short-term project/s for the Upper Mississippi Riverfront in
Minneapolis.
Vote: Aye:
Nay:

Absent:



Background Information

The Minneapolis Park and Recreation Board (MPRB) and The Minneapolis Parks
Foundation, The University of Minnesota College of Design and the Walker Art Center
partnered to conduct the Minneapolis Riverfront Design Competition. The Competition
provided the Park Board and major stakeholders with a framework to implement phased
development of the Upper Riverfront over the next twenty to thirty years.

Lessons from the Central Riverfront

The Central Riverfront project that started in the 1970’s demonstrated that public vision
and investment stimulates private investment. The public investment from 1975 through
2010 was $301 million which resulted in private investment of $1.75 billion. More than
4,600 new housing units were created, over 7,000 jobs were preserved or created and
4.3 million square feet of office, commercial and industrial space was created.

The keys to success in the Central Riverfront were establishing the vision, working in
partnerships and maintaining the momentum created by the plan. This model is being
used for the development of the Mississippi River's Upper Riverfront, from the Stone
Arch Bridge north to the City limits. The Mississippi Riverfront Design Competition
(MRDC) has created the opportunity for the 5.5 miles of the upper riverfront to
experience the same evolution as what occurred in the central riverfront over the past
35 years.

Goals of the Riverfront Design Competition

The Riverfront Design Competition encouraged a comprehensive, integrated approach
to evaluating the larger river/park system, creating a vision that:

« Establishes parks as the engine for economic development along the river

* Knits both sides of the riverfront together with their surrounding communities, thereby
transforming the river from a barrier to a connector

» Re-focuses the city toward one of the three great rivers of the world—the Fourth Coast
of the U.S.—an extraordinary environmental amenity that defines Minneapolis’ civic
identity, past, present and future

Design Award

The Tom Leader Studio and Kennedy & Violich Architecture, Ltd (TLS/KVA) team was
selected by the Jury of the MRDC as the winning design team. The design team,
TLS/KVA, is proposing a six month process to develop a longer-term framework and
short-term project/s. This first step is to take the TLS/KVA design team proposed vision
to reality, focusing on both the longer-term framework and short-term projects.
TLS/KVA, in consultation with Mary deLaittre and Superintendent Miller, has laid out a
project plan for the next six months. This plan provides for five phases of work: project



definition, educational, refinement, draft framework, and final framework. Each phase of
this six month process builds on the previous phases.

Planning and Design Work

With the MRDC phase completed, the project will morph into the MRDI (Mississippi
Riverfront Design Initiative). During this phase the concept plan presented by TLS/KVA
will be refined and developed into real plans and project/s. TLS/KVA will work closely
with the community and public agencies as the plan and projects are refined. In
particular, the TLS/KVA, with the MPRB, will work closely with the City of Minneapolis to
ensure that the TLS/KVA framework and resulting project/s are in sync with the Above
the Falls Plan. The work of the City and the Technical Advisory Committee for the
Above the Falls Plan will be integrated into TLS/KVA’s work.

During the project definition phase, TLS/KVA will be organizing and coordinating the
elements of the overall project. The educational phase will be focused on educating the
steering, advisory and technical committees and the community on the concept plan
presented by TLS/KVA during the design competition. TLS/KVA in turn will listen to the
feedback from these committees and the community on the details of the concept plan.
That educational and community input process held in April 2011 will provide TLS/KVA
with valuable information to begin the process of further refining the framework and
identifying site specific project/s. TLS/KVA will return to Minneapolis to share their
refinements with the committees and community and to gather further community input
on these refinements later in the spring of 2011. The input from the community and the
committees provided to TLS/KVA during their second visit to Minneapolis will help them
develop a draft framework and a site and systems approach. The draft framework and
a site and systems approach will be presented to the committees and community during
the summer months in 2011. Input gathered at these meetings will further the efforts in
developing a final framework, final phasing plan, and final site and systems approach.
The final framework, final phasing plan, and final site and systems approach will be
presented to the MPRB in late August or early September 2011. Details of the
TLS/KVA work plan and budget are presented in Exhibit A.

Community Engagement and Involvement

This phase of the MRDI will involve considerable public engagement and involvement.
The success of the Upper Riverfront will be establishing the vision, working in
partnerships and maintaining the momentum created by the plan. The MPRB will be
the agency responsible for leading this phase of the redevelopment of the Upper
Riverfront. The Board will be responsible for initiating, facilitating, educating, and
integrating the framework and project/s into Minneapolis with various partners.

In addition to general public input throughout the process, three committees will be
established to help guide the next phase of this project.



A Steering Committee will be appointed by the Park Board. The Steering Committee will
represent influential civic and business leaders who will provide community leadership
and overall direction regarding the development of a) a framework for the 5.5 mile
stretch of the Mississippi Riverfront from the Stone Arch Bridge north to the city limits
and b) specific park projects within that 5.5 mile stretch. Members of the Steering
Committee will be asked to do heavy lifting to assist in turning the vision into reality.

Additionally, an Advisory Committee will be established. The Advisory Committee will
represent groups and organizations which support and enhance the Mississippi River;
and groups and organizations that are adjacent to or within close proximity to the
Mississippi Riverfront. The Advisory Committee will provide input and feedback to the
MPRB through the Project Manager and TLS/KVA. The Advisory Committee is an open
committee by which groups can join. It is anticipated that groups such as the Above the
Falls Citizen Advisory Committee, Friends of the Mississippi River, Friends of the
Riverfront, Mississippi Corridor Neighborhood Coalition, Mississippi River Fund,
Mississippi Riverfront Partnership, RiverLife Program at UM, watershed districts, and
neighborhood groups will want to join this Committee. The MPRB will provide details in
early April regarding details for joining this committee.

Finally, a Technical Committee will be established that represents technical professional
experts in a variety of disciplines to provide specific technical support to the Project
Manager and TLS/KVA as the framework and specific project/s are developed. The
Technical Committee will work with the Project Manager and TLS/KVA to provide as
needed technical support. The MPRB will establish this committee in early April.

Throughout the upcoming six months on-going updates will be provided to the
Commissioners of the MPRB on this project.

Design Team

Tom Leader Studio (TLS) and Kennedy & Violich Architecture, Ltd. (KVA) are two
independent firms who are collaborating on this project. Both firms will continue to work
with the MPRB throughout this next phase of the project. While the MPRB will be
contracting directly with KVA; KVA will be contracting with TLS. The MPRB will be
working with both firms as full partners in this project.

Recommendation

Staff recommends the Board approve the contract with Kennedy & Violich Architecture,
LTD in an amount of $210,000. Funding for this contract is in the approved 2011
budget with funds from the Parks and Trails Legacy Fund, Grant SG-2010-079, and the
FY 2012 Metropolitan Council Regional Funds.

PREVIOUS BOARD ACTION

None



Attachments: Contract with KVA
KVA Work Plan
KVA Fee Schedule



