
Resolution 2011-046

Resolution to approve Amendment One to the contract with LHB for Planning Services
increasing the contract from $40,000 by $50,000, for a new contract total of $90,000.

Whereas, the Superintendent retained the firm of LHB in December to provide an assessment
of the Planning Department functions and capabilities; and

Whereas, the three month assessment has provided the Superintendent with critical information
needed to provide more accountability, enhance public participation processes, improve
consistency in project management practices in the Planning Department; and

Whereas, a four month transition period exists between LHB and having an Assistant
Superintendent for Planning Services in the department; and

Whereas, the Superintendent has determined that LHB provides the best options for managing
the transition period in the Planning Department; and

RESOLVED, That the Board approve a four month extension in the amount of $50,000 to LHB
to provide planning services during the transition period;

RESOLVED, That the President and Secretary of the Board are authorized to take all necessary
administrative actions to implement this resolution.

Adopted by the Park & Recreation Board
In formal meeting assembled on xxx

John Erwin, President

Karen Robinson, Secretary
Approved:

R.T. Rybak, Mayor



TO: Minneapolis Park and Recreation Board Commissioners

FROM: Superintendent Miller

DATE: March 16, 2011

SUBJECT: Resolution to Increase the Contract with LHB for Planning Services

Background

The engineering and design services firm of LHB was retained to assist in the assessment of
the Planning Department in December, 2010. Over the last three months, LHB provided critical
information needed to create more accountability, enhance the public participation processes
and improve consistency in project management practices in the Planning Department. In
addition LHB provided day to day oversight of the Planning Department.

The recruitment for the Assistant Superintendent for Planning Services is proceeding very well.
Interviews will be conducted the end of March and a selection is expected shortly after.
However, it is very likely the new Assistant Superintendent will not be in the position until early
June. The extension of the contract with LHB is essential as we head into our construction
season.

The funding for the original contract was $40,000. The increase is $50,000 for a new contract
total of $90,000 will be paid for with funds from the existing budget for the Planning Department.

Recommendation

Staff recommends the Board approve the contract amendment with LHB in the amount of
$50,000 for a total contract of $90,000 from existing funds in the Planning Department budget.

Previous Board Actions

None


