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Minneapolis

Park & Recreation Board

Resolution 2026-134

RESOLUTION AWARDING A CONSTRUCTION CONTRACT TO SUNRAM CONSTRUCTION, INC. IN
THE AMOUNT OF $259,650.00 FOR SITE IMPROVEMENTS AT FULLER PARK PER BID EVENT NO.
4198, PENDING APPROVAL BY CITY OF MINNEAPOLIS PROCUREMENT DIVISION AND CIVIL
RIGHTS DEPARTMENT AND AUTHORIZING THE ADMINISTRATIVE USE OF A 10%
CONSTRUCTION CONTINGENCY UP TO $25,965.00 FOR NECESSARY CONSTRUCTION CHANGE
ORDERS THAT MAY ARISE WITH THE CONTRACT.

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis park
system;

Whereas, MPRB is authorized to contract with public and private entities in the performance of
its functions;

Whereas, The Board of Commissioners approved the Southwest Service Area Master Plan
through Resolution 2020-310 which included the Park Plan for Fuller Park;

Whereas, The Board of Commissioners approved a Concept Plan for Fuller Park Improvements
through Resolution 2025-261;

Whereas, MPRB publicly solicited and received five (5) bids on July 21, 2026 per Bid Event MPLMN
#4198, for Site Improvements at Fuller Park;

Whereas, All bids have been reviewed and tabulated with the apparent low bid being submitted
by Sunram Construction, Inc. in the amount of $259,650.00, for its base bid and bid alternative
1

Whereas, MPRB staff and consultants have reviewed the bid offered by Sunram Construction,
Inc. and find it to be complete and correct and support an award of a construction contract for
the Site Improvements project at Fuller Park;

Whereas, This bid offered by Sunram Construction, Inc. is under review by the Minneapolis
Departments of Purchasing and Procurement and Civil Rights for approval;

Whereas, The combination of Parkland Dedication Funds and the NPP20 allocation provides
funds sufficient for all project costs; and

Whereas, This resolution is supported by Parks for All, the MPRB Comprehensive Plan 2021-2036,
which sets the goals “Provide core services with care”, and “Expand focus on health equity;”
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RESOLVED, That the Board of Commissioners awards a construction contract to Sunram
Construction, Inc. in the amount of $259,650.00 for the Site Improvements at Fuller Park, Bid
Event MPLMN #4198, pending approval by City of Minneapolis Procurement and Civil Rights
Departments and authorizing administrative use of a 10% construction contingency up to
$25,965.00 for necessary construction change orders that may arise with the contract; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take all
necessary administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board
FROM: Michael Schroeder, Assistant Superintendent, Planning
DATE: August 5, 2026

SUBIJECT: RESOLUTION AWARDING A CONSTRUCTION CONTRACT TO SUNRAM
CONSTRUCTION, INC. IN THE AMOUNT OF $259,650.00 FOR SITE IMPROVEMENTS
AT FULLER PARK PER BID EVENT NO. 4198, PENDING APPROVAL BY CITY OF
MINNEAPOLIS PROCUREMENT DIVISION AND CIVIL RIGHTS DEPARTMENT AND
AUTHORIZING THE ADMINISTRATIVE USE OF A 10% CONSTRUCTION
CONTINGENCY UP TO $25,965.00 FOR NECESSARY CONSTRUCTION CHANGE
ORDERS THAT MAY ARISE WITH THE CONTRACT

BACKGROUND

This Board action considers a construction contract with Sunram Construction, Inc. in the amount
of $259,650.00 for the Site Improvements at Fuller Park, Bid Event MPLMN #4198, pending
approval by City of Minneapolis Procurement and Civil Rights Departments and authorizing
administrative use of a 10% construction contingency up to $25,965.00 for necessary
construction change orders that may arise with the contract.

On July 21, 2026 the Minneapolis Park & Recreation Board publicly solicited bids and received
five bids for Site Improvements at Fuller Park (Attachment A). The apparent low bid was
submitted by Sunram Construction, Inc. This resolution accepts the base bid and alternative 1 as
submitted by Sunram Construction, Inc. for a total contract amount of $259,650.00.

The Site Improvements project construction contract includes:

e Accessibility improvements to the park and upper level of the existing recreation center
building;

e Improved trail circulation connecting park amenities including upper-level recreation
center entry and recently improved park restrooms;

e New plaza area for a new pergola (separate contract) on west side of the existing wading
pool;

e Landscape improvements; and

e Storm sewer connections.

Following review of the bid submitted by Sunram Construction, Inc., MPRB staff and the project
consultant recommend that a construction contract for Site Improvements at Fuller Park be
awarded to Sunram Construction, Inc. based on its responsive bid. The bid offered by Sunram
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Construction, Inc. is being reviewed by the City of Minneapolis Procurement and Civil Rights
Departments to determine that all requirements for award of a contract are met. Pending all
necessary approvals and contract execution, construction would commence in Fall 2026
following completion of the Fuller Rec Center Improvements project planned to be completed by

September 2026.

FUNDING / COST SUMMARY
Sources

$1,134,471.00

2024 CIP Neighborhood Capital Levy $100,000.00

2024 CIP NPP20 $789,000.00

NPP20 ADA $200,000.00

2026 Parkland Dedication $45,471.00

Uses $1,033,595.00

Sunram Construction, Inc. - Base Bid and alternative 1 $259,650.00 Pending Board
Approval

Pending Board

Sunram Construction, Inc. — Construction Contingency $25,965.00 g
Approval

Soft Cost§ - Admi.n fees, professional services, staff time, survey, $206,340.00

geotechnical services,

Rec Center Improvements / Restrooms - Versacon Construction $405,000.00

Rec Center Improvements Contingency $40,000.00

Parallel Security System $50,000.00

Asbestos Abatement - VCI »24,640.00

Braun - Abatement Oversight $22,000.00

Balance $100,876.00

The planned improvements will not increase operations and maintenance costs.

PREVIOUS BOARD ACTIONS

March 19, 2025
Approval.

Resolution 2025-261: Fuller Park Improvements Concept Plan
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February 18, 2026 Resolution 2026-13: Contract award to Versacon, Inc. For the Fuller
Park Recreation Center Toilet Room Renovation and Finishes Update
Project.

RECOMMENDATION

Staff recommends the Board of Commissioners awards a construction contract to Sunram
Construction, Inc. in the amount of $259,650.00 for the Site Improvements at Fuller Park, Bid
Event MPLMN #4198, pending approval by City of Minneapolis Procurement and Civil Rights
Departments and authorizing administrative use of a 10% construction contingency up to
$25,965.00 for necessary construction change orders that may arise with the contract.

This action is supported by the following goals and strategies in Parks for All, the MPRB
Comprehensive Plan 2021-2036.

Goal: Strategy:

03. Provide core services with care 11. Design and implement parks that are welcoming,
climate resilient, ecologically healthy, playful, beautiful
and safe as they age.

05. Expand focus on health equity 11. Encourage and support healthy play for all ages and
abilities.

Attachments:

Attachment A - Bid Tabulation for Event Number 4198

Jbr 8.5.2026.



