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Resolution 2026-133

RESOLUTION AWARDING A CONSTRUCTION CONTRACT TO SUNRAM CONSTRUCTION, INC.
FOR THEIR BASE BID AMOUNT OF $424,342.00, AND ACCEPTING ADD ALTERNATE NO. 1IN
THE AMOUNT OF $19,000, FOR A TOTAL BID AMOUNT OF $443,342.00 FOR THE NOKOMIS
SHORELINE RESTORATION PROIJECT, BID EVENT MPLMN #4193, PENDING REVIEW BY THE CITY
OF MINNEAPOLIS FINANCE AND PROPERTY SERVICES - PROCUREMENT DIVISION AND
MINNEAPOLIS CIVIL RIGHTS DEPARTMENT, AND FURTHER AUTHORIZING ADMINISTRATIVE
USE OF 10% CONSTRUCTION CONTINGENCY UP TO $44,334.20 FOR NECESSARY
CONSTRUCTION CHANGE ORDERS THAT MAY ARISE WITH THE CONTRACT

Whereas, The Minneapolis Park and Recreation Board (MPRB) is the steward of Minneapolis park
system;

Whereas, MPRB is authorized to contract with public and private entities in the performance of
its functions;

Whereas, In 2015, MPRB Board of Commissioners adopted the Nokomis-Hiawatha Regional Park
Plan, which identified increasing the amount of naturalized landscape within the park to increase
beneficial vegetation and help stabilize the shoreline;

Whereas, In 2023 the MPRB received a Lessard-Sams Outdoor Heritage Council grant in the
amount of $755,000.00 to continue shoreline habitat enhancements at Lake Nokomis, with
habitat improvements specifically targeting multiple turtle species and native plant species
beneficial to pollinators;

Whereas, Located in the MPRB’s South Service Area, Nokomis-Hiawatha Regional Park is owned
by the MPRB and is part of the regional park system;

Whereas, MPRB publicly solicited and received six (6) bids on July 14, 2026, per Bid Event MPLMN
#4193, for the Nokomis Shoreline Restoration project;

Whereas, Bids have been reviewed and tabulated with the apparent low bid submitted by Native
Resource Preservation LLC with a base bid of $268,488.75.00;

Whereas, Native Resource Preservation LLC requested to withdraw their bid due to a calculation
error on their bid form, which would not allow them to complete the work as planned;

Whereas, The next apparent low bid was submitted by Sunram Construction, Inc. with a base bid
of $424,342.00 and an add alternate price of $19,000, for a total bid amount of $443,342.00;
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Whereas, The bid offered by Sunram Construction, Inc is currently under review by the City of
Minneapolis Finance and Property Services - Procurement Division and Minneapolis Civil Rights
Department to determine that all requirements for award of a contract are met;

Whereas, With the funding allocation as noted, MPRB has the funds available within the project
budget to account for the construction contract and construction contingency and other costs
associated with the project; and

Whereas, This resolution is supported by Parks for All, the MPRB Comprehensive Plan 2021-2036,
which envisions in Goal 6 to “Strengthen ecological connections;”

RESOLVED, That the Board of Commissioners awards a construction contract to Sunram
Construction, Inc. for their Base Bid amount of $424,342.00, and accepting Add Alternate No. 1
in the amount of $19,000, for a total Bid Award amount of $443,342.00 for the Nokomis Shoreline
Restoration project, Bid Event MPLMN #4193, pending review by the City of Minneapolis Finance
and Property Services - Procurement Division and Minneapolis Civil Rights Department, and
further authorizing administrative use of a 10% construction contingency up to $44,334.20 for
necessary construction change orders that may arise with the contract; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board
FROM: Michael Schroeder, Assistant Superintendent, Planning
DATE: 8/5/2026

SUBIJECT: RESOLUTION AWARDING A CONSTRUCTION CONTRACT TO SUNRAM
CONSTRUCTION, INC. FOR THEIR BASE BID AMOUNT OF $424,342.00, AND
ACCEPTING ADD ALTERNATE NO. 1 IN THE AMOUNT OF $19,000, FOR A TOTAL BID
AMOUNT OF $443,342.00 FOR THE NOKOMIS SHORELINE RESTORATION PROJECT,
BID EVENT MPLMN #4193, PENDING REVIEW BY THE CITY OF MINNEAPOLIS
FINANCE AND PROPERTY SERVICES - PROCUREMENT DIVISION AND MINNEAPOLIS
CIVIL RIGHTS DEPARTMENT, AND FURTHER AUTHORIZING ADMINISTRATIVE USE
OF 10% CONSTRUCTION CONTINGENCY UP TO $44,334.20 FOR NECESSARY
CONSTRUCTION CHANGE ORDERS THAT MAY ARISE WITH THE CONTRACT

BACKGROUND

This resolution considers the award of a construction contract to Sunram Construction, Inc for
the Base Bid amount of $424,342.00, and accepting Add Alternate No. 1 in the amount of
$19,000, for a total Bid Award amount of $443,342.00 for the Nokomis Shoreline Restoration
project, Bid Event MPLMN #4193, pending review by the City of Minneapolis Finance and
Property Services - Procurement Division and Minneapolis Civil Rights Department. This
resolution also considers authorizing administrative use of a 10% construction contingency up to
$44,334.20 for necessary construction change orders that may arise with the contract.

On July 14, 2026, the Minneapolis Park and Recreation Board (MPRB) publicly solicited bids and
received six bids (Attachment A) for the Nokomis Shoreline Restoration project. The apparent
low bidder, Native Resource Preservation LLC, requested to withdraw their bid due to a
calculation error on their bid form, which would not allow them to complete the work as planned.
The second low bid was offered by Sunram Construction, Inc. Sunram’s bid is currently being
reviewed by the City of Minneapolis Finance and Property Services - Procurement Division and
Minneapolis Civil Rights Department to determine that all requirements for award of a contract
are met. Pending the Board’s approval of the contract, approval by the Minneapolis Procurement
Division and Civil Rights Department, and Sunram Construction, Inc submitting all the required
paperwork, construction would begin Fall 2026.

In 2015 the Nokomis-Hiawatha Regional Park Plan was adopted, which identified increasing the
amount of naturalized landscape to increase beneficial vegetation and help stabilize the
shoreline. Phase 1 shoreline restoration work was completed in 2017. That project was
successful in removing turfgrass and invasive species, re-grading erodible slopes, and developing
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a thriving, stable and diverse natural shoreline along the northern and northeastern portions of
the lake. Phase 2 looks to build upon that success by converting additional lawn dominated, hard
armored shoreline along the western side of the lake into a restored ecosystem of prairie and
aquatic plants, providing habitat opportunities for birds, insects and nesting turtles. Specific
turtle nesting sites will be created along portions of the shoreline. Portions of degraded Works
Progress Administration (WPA) stone walls will be removed, allowing softshell turtles and other
turtle species to nest along the shore. Permanent fencing and signage will be installed to protect
the sensitive nesting areas. Establishing a natural shoreline will also greatly benefit the lake’s
water quality.

The project consultant team along with MPRB staff recommends that a construction contract for
the Nokomis Shoreline Restoration project be awarded to Sunram Construction, Inc. pending
approval from City of Minneapolis Finance and Property Services — Procurement Division and
Minneapolis Civil Rights Department, based on all requirements for award of a contract are met.

FUNDING / COST SUMMARY

Sources $848,000.00

Lessard Sams Outdoor Heritage Grant $755,000.00

MPRB General Fund $93,000.00

Uses $670,926.20

Administrative $55,800.00

Design Services - Kimley Horn $120,000.00

Special Consultants/Other Soft Costs $7,450.00

Construction Contract - Sunram $443,342.00 (Pending
Approval)

Construction Contingency - 10% $44,334.20

Remainder $177,073.80

Note: Awarding this construction contract for shoreline restoration at Lake Nokomis will result in
additional costs for maintenance. Costs for annual care of the new naturalized area will likely be
offset by a reduction in mowing of turfgrass. However, there will be increased costs associated
with care of turtle nesting sites and necessary maintenance of permanent fencing.

PREVIOUS BOARD ACTIONS

January 7, 2026 Community Engagement Assessment for Lake Nokomis Shoreline
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Improvements Phase 2
RECOMMENDATION

Staff recommends that the Board of Commissioners award a construction contract to Sunram
Construction, Inc. for their Base Bid amount of $424,342.00, and accepting Add Alternate No. 1
in the amount of $19,000, for a total Bid Award amount of $443,342.00 for the Nokomis Shoreline
Restoration project, Bid Event MPLMN #4193, pending review by the City of Minneapolis Finance
and Property Services - Procurement Division and Minneapolis Civil Rights Department, and
further authorizing administrative use of a 10% construction contingency up to $44,334.20 for
necessary construction change orders that may arise with the contract.

This action is supported by the following goals and strategies in Parks for All, the MPRB
Comprehensive Plan 2021-2036.

Goal: Strategy:
06. Strengthen ecological 6.6: Preserve, monitor, and protect animal and plant
connections species biodiversity, including resident and migratory

birds, endangered species, and pollinators through
design, construction, management, and timing that
mitigates potential risks to flyway migration patterns
and other natural cycles.
06. Strengthen ecological 6.11: Reduce the acreage of mown turfgrass and
connections impervious surfaces in the system to improve water
quality and habitat.

Attachments:

1. Attachment A - Bid Tabulation - Nokomis Shoreline Restoration
Jbr 8.5.2026.



