
 

Resolution 2026-132 

RESOLUTION APPROVING CHANGE ORDER NO. 2 IN THE AMOUNT OF $5,676.92 WITH 
BLACKSTONE CONTRACTORS, LLC., FOR LABOR AND MATERIAL FOR ADDITIONAL 

LANDSCAPING FOR THE ALL-WHEEL PARK IMPROVEMENTS AT FOLWELL PARK, FOR A NEW 
CONTRACT TOTAL OF $612,913.45 

Whereas, The Minneapolis Park and Recreation Board (MPRB) is the steward of Minneapolis park 
system;  
 
Whereas, MPRB is authorized to contract with public and private entities in the performance of 
its functions; 
 
Whereas, MPRB owns and operates Folwell Park as a part of its neighborhood park system; 
 
Whereas, MPRB has allocated $1,862,063.04 NPP20 Funds, Dibble-Hornstein Parkland 
Dedication funds, a Hennepin County Youth Sports Grant, Capital Construction Contingency and 
pavement rehab funds for the All-Wheel Park or the planned improvements at Folwell Park;  
 
Whereas, MPRB awarded a construction contract to Blackstone Contractors, LLC (Blackstone) in 
the amount of $505,496.53 for Folwell park Site Improvements and further authorized 
administrative use of a 5% construction contingency up to $25,274.83 for necessary construction 
change orders that may arise within the contract; 
 
Whereas, Change Order No. 1, was approved by the Board on November 5, 2025, in the amount 
of $101,740.03 for labor and materials, for new light poles and fixture, paving bituminous paths 
and landscaping improvements for boulders to be used as bollards;  
 
Whereas, Change Order No. 2, in the amount of $5,676.92 for labor and materials for additional 
landscaping work has been reviewed by MPRB staff and consultants and has been determined 
that the costs are reasonable and appropriate;  
 
 

Whereas, The costs associated with Change Order No. 2 exceeds the 5% construction contingency 
amount and requires Board approval;  
 
Whereas, The current project funding will cover the necessary efforts as part of Change Order 
No. 2; and 
 
Whereas, This resolution is also supported by Parks for All, the MPRB Comprehensive Plan 2021-
2036, which envisions to “Steward a continuum of nature and recreation” (Goal 2), “Provide Core 
services with care” (Goal 3); 



 

 
RESOLVED, That the Board of Commissioners approves Change Order No. 2 in the amount of 

$5,676.92 with Blackstone Contractors, LLC., for labor and material for additional landscaping 

work at Folwell Park for a new contract total of $612,913.45; and  

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take all 
necessary administrative actions to implement this resolution. 
 
 



 

TO: Minneapolis Park and Recreation Board 
 
FROM: Michael Schroeder, Assistant Superintendent, Planning 
 
DATE: 8/5/2026 
 
SUBJECT: RESOLUTION APPROVING CHANGE ORDER NO. 2 IN THE AMOUNT OF $5,676.92 

WITH BLACKSTONE CONTRACTORS, LLC., FOR LABOR AND MATERIAL FOR 
ADDITIONAL LANDSCAPING FOR THE ALL-WHEEL PARK IMPROVEMENTS AT 
FOLWELL PARK, FOR A NEW CONTRACT TOTAL OF $612,913.45 

 

 
BACKGROUND 

This Board action considers approval of Change Order No. 2 (Attachment-A-Follwell-Change-
Order-2) with Blackstone Contractors, LLC (Blackstone) contract COM0009053 for the Folwell 
Park Site Improvements in the amount of $5,676.92  for a new contract totaling $612,913.45. The 
proposed changes were made to address several landscaping needs. 
 
Proposed Change Order No. 2 - $5,676.92 

Of change order no. 2 in the amount of $5,676.92 exceeds the contingency amount and requires 
Board approval. Pending approval of change order no. 2, the new contract total with Blackstone 
will be $612,913.45. Change order includes: 

• Adding mulch around the landscaping beds. 

• Replacing a dead tree and relocating a tree adjacent to the all-wheel park. 
 

Previously Approved Change Orders: 
Change Order No. 1 was approved administratively because it fell within the 5% construction 

contingency included in the original contract award. It was approved by the Board in November 

2025 and included: 

• Labor and materials: 

• Bituminous pavement replacement and restoration 

• New light poles to replace existing light poles and replacement of a broken a light fixture. 

• landscape updates  
 

Project funds are available to cover Change Order No. 1. Minneapolis Park and Recreation 

Board (MPRB) staff and consultants reviewed the costs and determined them to be reasonable. 

Approval of this change order increases the total project cost above the threshold requiring 

Board approval.  



 

 



 

FUNDING / COST SUMMARY 

Sources   $2,262,063.04  

2022 NPP20 $1,032,780.04   

2022-2023 Dibble-Hornstein Parkland 
Dedication Fund 

$4,958.00   

2022 Hennepin Youth Sports Program Grant $300,000.00   

2024 & 2025 Capital Construction Contingency $424,325.00 
  

Minnesota Department of Employment and 
Economic Development Special appropriation 
for skateparks 

$400,000.00 

  

2025 Pavement Rehab $100,000.00   

Uses   $1,925,599.60  

PSA Mend Collaborative, Landscape 
Architectural and Engineering Services 

$201,610.00   

MPRB Staff Time $68,510.00   

Community engagement, fees, geotechnical 
and other soft costs 

$85,050.55   

Site Work- Blackstone Contractors, LLC 
(COM0009053)- Base bid plus Alternate no.1  

$505,496.50 
Resolution 2024-82 

Blackstone-Change Order No. 1 (Resolution 
2025-222) 

$101,740.03 
Resolution 2025-222 

Blackstone-Change Order No. 2 $5,676.92 Pending Board 
Approval 

Site Work-5% construction contingency  $25,274.83 Resolution 2024-82 

All-Wheel Park - Custom Builders, Inc. $887,848.35   

All-Wheel Park- 5% Construction Contingency $44,392.42   

Remainder Available for Construction   $336,463.44  

 
Remaining project funds will go towards implementing the project.  

Note: Awarding this change order for improvements to Folwell will not result in a net increase of 
program or operational funds being expended but reduces maintenance for Horticulture and 
Asset Management staff.  
 
PREVIOUS BOARD ACTIONS 
 



 

November 5, 2025 Resolution 2025-222: Approving Change Order no. 1 with Blackstone 
Contractors 

 
January 7, 2024 Resolution 2024-1278: Awarding a construction Contract to Blackstone 

Contractors, LLC for Site Improvements at Folwell Park 
 
November 01, 2023 Resolution 2023-195: Concept Approval for Phase 2 Improvements At 

Folwell Park 
 
April 12, 2023 Resolution 2023-18: Community Engagement Plan & Assessment for 

Folwell Park 
 
June 23, 2022 Resolution 2022-232: Folwell Park 2022 HYSP Grant Acceptance 
 
January 16, 2019 Resolution 2019-106: North Service Area Master Plan Approval 
 
RECOMMENDATION 
 
Staff recommends approval of Change Order No. 2 in the amount of $5,676.92 with Blackstone 
Contractors, LLC., for labor and material for additional landscaping work at Folwell Park for a new 
contract total of $612,913.45. 
 
This action is supported by the following goals and strategies in Parks for All, the MPRB 
Comprehensive Plan 2021-2036. 
 
Goal: Strategy: 
02. Steward a continuum of 
nature and recreation 

2.2: Support the preservation, management, and 
increase in acreage of natural and naturalized areas for 
ecosystem benefits and for public benefit. 

03. Provide core services with care 3.11:  Design and implement parks that are welcoming, 
climate resilient, ecologically healthy, playful, beautiful 
and safe as they age. 

03. Provide core services with care 3.7:  Design, evolve, and maintain high quality athletic 
facilities including fields, diamonds, skateparks, ice rinks, 
courts, and tracks to support a range of 
multigenerational sports balancing tradition and 
emerging trends. 

 
Attachments: 
 
1. Attachment-A-Follwell-Change-Order-2 
 

Jbr 8.5.2026.  


