Employee Relations Committee

Committee Meeting

Mary Merrill Minneapolis
Park and Recreation Board
Headquarters - Board Room

Minneapolis, MN 55411

www.minneapolisparks.org

Wednesday, July 15, 2026 - 5:45 PM

~ Agenda ~

Meeting Times are subject to change based on discussion from previous meetings.

Chair

Chair Dan Engelhart

Vice Chair

Vice Chair Charles Rucker
Commissioners

Commissioner District 3 Kedar Deshpande
Commissioner At Large Amber A. Frederick

Commissioner District 4 Jason Garcia

I. CALL TO ORDER

Il. APPROVAL OF AGENDA

lll. APPROVAL OF MINUTES

I.1.

EMPLOYEE RELATIONS COMMITTEE MINUTES OF MAY 20, 2026

IV. PUBLIC HEARING
V. ACTION ITEMS
VI. STUDY/REPORT ITEM

VI. 2.

D 2026-69

D 2026-81

PARK POLICE DEPARTMENT OVERVIEW FOR THE COMMITTEE ON EMPLOYEE RELATIONS

VIl. ADJOURMENT
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Mary Merrill Minneapolis
Park and Recreation
Board Headquarters -

Board Room

Minneapolis, MN 55411

www.minneapolisparks.org

Employee Relations Committee

Committee Meeting

~ Minutes ~
Wednesday, May 20, 2026 - 7:26 PM

. CALL TO ORDER

Chair Engelhart called the meeting to order.
Present:

Chair Dan Engelhart

Vice Chair Charles Rucker

Commissioner District 3 Kedar Deshpande
Commissioner At Large Amber A. Frederick
Commissioner District 4 Jason Garcia

Il. APPROVAL OF AGENDA

1.1. Approval of Agenda

VOTING

Motion by:
Second by:

COMMISSIONERS ES |[NO ABSTAIN |ABSENT |RECUSE

Deshpande, Kedar
Garcia, Jason
Engelhart, Dan
Rucker, Charles
Frederick, Amber A.

XX X X X|<L

lll. APPROVAL OF MINUTES

l.2. Employee Relations Committee minutes of April 29, 2026

VOTING

Motion by: Frederick, Amber A.
Second by:

COMMISSIONERS ES |NO ABSTAIN |ABSENT |RECUSE

Deshpande, Kedar
Garcia, Jason
Engelhart, Dan
Rucker, Charles
Frederick, Amber A.

XX X X X|<L
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IV. PUBLIC HEARING

V. ACTION ITEMS

V. 3. LABOR RELATIONS STAFFING MODEL RECOMMENDATIONS
VOTING
Motion by:
Second by:

COMMISSIONERS YES |NO ABSTAIN |ABSENT |RECUSE

Deshpande, Kedar
Garcia, Jason
Engelhart, Dan
Rucker, Charles
Frederick, Amber A.

VI. STUDY/REPORT ITEM

VII. ADJOURMENT

Adjourned at 7:56 PM

Respectfully submitted,
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Minneapolis

Park & Recreation Board

TO: Employee Relations Committee

FROM: Al Bangoura, Superintendent

DATE: July 15, 2026

SUBJECT: PARK POLICE DEPARTMENT OVERVIEW FOR THE COMMITTEE ON EMPLOYEE
RELATIONS

BACKGROUND

The Park Police Department will provide a department overview to the Committee on Employee
Relations. This overview will focus on the department’s structure, functions and service levels
within the Minneapolis Park and Recreation Board.

This discussion items supports the following goals and strategies in Parks for All, the MPRB
Comprehensive Plan 2021-2036.

Goal: Strategy:
08. Cultivate a thriving workforce

Attachments:

Jbr 7.15.2026.
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