
Community Engagement Plan  

   
Date of Board P+C: July 15, 2026 

Date of Board Approval (for CAC’s only): 
Date of Most Recent Update: June 25, 2026 

 
Please fill out this form if your project, program, or initiative includes community engagement beyond 
the “Inform” level. All Community Engagement Plans should be filed as Petitions and Communications 
with the MPRB Board of Commissioners and submitted to the MPRB Engagement Portal on SharePoint 

(https://minneapolisparks.sharepoint.com/planning/SitePages/Home.aspx.) 

Staff Lead: Daniel Elias 

Department or Division: Planning 

Project Name: Cedar-Riverside Recreation Center (to include possible Currie Park Plan Amendment) 

Engagement Level: Consult 

This plan serves as a guide for the community engagement process for the Cedar-Riverside Recreation 
Center project (to include possible Currie Park Plan Amendment). The plan may be modified as 
circumstance warrants during project duration.  Substantial modifications are to be communicated to 
stakeholders and the MPRB Board of Commissioners. 

 
As required by the Minneapolis Park and Recreation Board Community Engagement Policy, this 
project requires a Community Engagement Plan because the project falls under the Consult category 
of community engagement for which MPRB is required to obtain stakeholder feedback on project, 
initiative, or program analysis, alternatives, or decisions.  This CE Plan was used with a GARE Racial 
Equity Tool Kit framework. 
  
Key Stakeholders should be engaged in the creation of this plan. Please explain who was engaged: 
For RFQ process only, will update when stakeholder engagement occurs. 
 

1. Project Description  

1a. Project Overview:  

The Cedar-Riverside Recreation Center project aims to build a new Recreation Center in Cedar-Riverside, 
ideally at Lot A/A1 owned by the City of Minneapolis and Hennepin County. This new center may replace 
the Brian Coyle Center and would allow for that building’s demolition and the subsequent expansion of 
Currie Park. Pillsbury United Communities (leasee of the Coyle Center) may have space within the new 
facility. The project, on Lot A/A1 will be highly coordinated with a proposed housing development by 
Sherman Associates.    

1b. MPRB Outcomes:  

https://minneapolisparks.sharepoint.com/planning/SitePages/Home.aspx


  

Goal 1: Foster belonging and equity; Strategy 5: Identify and remove barriers to park access as a way of 
fostering economic, psychological, social and cultural resilience for new and current park users.  

Goal 3: Provide core services with care; Strategy 17: Build and renovate recreation centers with 
versatility of use as the core principle, large room sizes, ample storage, technology enhancements, 
sustainable building methods, and comfort in summer heat.  

1c. Project Timeline (MPRB only):  

Preplanning – Q3 2026 to Q1 2027 

Additional Fundraising – ongoing 

Design – Q2 2027 to Q3 2028 

Construction – 2029-2030 

1d. Project Funding:  

Capital Sources (MPRB only) Amount Expiration 

2023 State Bonding (Cash) 
through Met Council 

$3,500,000 (Design Only)  

2024 State Bonding 
through Met Council 

$5,000,000  

2026 State Bonding 
through Met Council 

$1,500,000  

 

Supplemental Sources Amount Expiration 

   

   

Total:   

 

2. Project Data:  

2a. What are the boundaries of the community engagement area?  

As a neighborhood recreation center, most of the community engagement will be focused within the 
Cedar-Riverside neighborhood. 



  

2b. What are the demographics of the community engagement area?  

 Cedar-Riverside Minneapolis 
% under 24 years old 53.9% 32.6% 
% non-white 74% 40% 
% language other than English 55% 21% 
% with a disability 18% 11% 
% of Housing Owner Occupied 9% 45% 
% Household Income less than 
$35,000 

60% 27% 

 

2c. List any key findings or excerpts from relevant plans or policies that are informing this project, 
program or initiative, especially if community was engaged in the policy or plan:  
Informing this project are the Board approved: 

• South Service Area Long-Range Plan (2016) 
• Cedar-Riverside Recreation Center Predesign (2020)  
• Parks for All Comprehensive Plan (2021) 
• Minneapolis 2040 Comprehensive Plan (2020) 

2d. What are the data gaps? What additional research needs to be done to understand the project 
stakeholders and project scope?  

• As the Project Manager of the above-mentioned Predesign project, there are few data gaps that 
require additional research.  
 

3. Community Engagement:  
3a. Identify Project Stakeholders  

Project Stakeholder 
(students, ethnic 
communities, 
neighborhood groups, 
community leaders) 

Outreach: How will 
you reach out to the 
stakeholder?  (i.e. go 
to parks, neighborhood 
listserv, engage with 
cultural media) 

Engagement: How will 
they participate? (i. e. 
online survey, focus 
group, community 
open house, intercept 
survey) 

Reflecting Back: How 
will stakeholder 
groups be reflected 
back to about the 
project progress or 
outcomes? (Posted on 
project website, ribbon 
cutting, e-blast, site 
visit, celebration) 

West Bank Business 
Association 

Direct communications Stakeholder meetings Meeting Minutes and 
Direct Communications 
Follow-Up 

Cedar-Riverside 
Partnership 

Direct communications Stakeholder meetings Meeting Minutes and 
Direct Communications 
Follow-Up 



  

Cedar-Riverside 
Leadership Forum 

Direct communications Stakeholder meetings Meeting Minutes and 
Direct Communications 
Follow-Up 

Cedar-Riverside 
Community Council 

Direct communications Stakeholder meetings Meeting Minutes and 
Direct Communications 
Follow-Up 

Augsburg University 
leadership, staff and 
students 

Communications 
through Leadership 

Stakeholder meetings Meeting Minutes and 
Direct Communications 
Follow-Up 

Pillsbury United 
Communities 

Direct communications Stakeholder meetings Meeting Minutes and 
Direct Communications 
Follow-Up 

MHealth Fairview Direct communications Stakeholder meetings Meeting Minutes and 
Direct Communications 
Follow-Up 

YMCA Direct communications Stakeholder meetings Meeting Minutes and 
Direct Communications 
Follow-Up 

Hennepin County 
Library Staff 

Direct communications Stakeholder meetings Meeting Minutes and 
Direct Communications 
Follow-Up 

Riverside Plaza 
Residents 

Fliers in building Community Open 
House 

Project Updates on 
Website and E-blast 

Diverse population of 
the Cedar-Riverside 
neighborhood 

Cultural Media Community Open 
House 

Project Updates on 
Website and E-blast 

Youth Council – Jen 
Webber and KJ Starr 
(Groundwork?) 

Direct Communications Stakeholder meetings Meeting Minutes and 
Direct Communications 
Follow-Up 

University of 
Minnesota 

Communications 
through Leadership 

Community Open 
House 

Project Updates on 
Website and E-blast 

West Bank CDC Direct communications Stakeholder meetings Meeting Minutes and 
Direct Communications 
Follow-Up 

Metro Youth Diversion 
Center 

Direct communications Stakeholder meetings Meeting Minutes and 
Direct Communications 
Follow-Up 

Masjid Darrul-
Quba Cultural Center 

Direct communications Stakeholder meetings Meeting Minutes and 
Direct Communications 
Follow-Up 

Mixed Blood Theater Direct communications Stakeholder meetings Meeting Minutes and 
Direct Communications 
Follow-Up 

Cedar Cultural Center Direct communications Stakeholder meetings Meeting Minutes and 
Direct Communications 
Follow-Up 



  

Cedar Riverside 
Opportunity Center 

Direct communications Stakeholder meetings Meeting Minutes and 
Direct Communications 
Follow-Up 

Five15 on the Park 
Residents 

Fliers in building Community Open 
House 

Project Updates on 
Website and E-blast 

 

If needed, describe the outreach, engagement, or reflection methods you will use that are referenced 
above: 

3b. Advisory Committees:  

Technical Advisory Committee: This roster is a list of agencies and groups that are on the TAC  
 
City of Minneapolis Departments (CPED, Planning and Zoning, Plan Review, etc) 
Hennepin County (Property Ownership Department) 
Sherman Associates 
MPRB Project Manager 

 

Project Advisory Committee (MPRB only): This roster is a list of MPRB departments and divisions that 
are on the PAC  
 
Communications and Marketing 
Community Connections and Violence Prevention 
Park Police 
Asset Management 
Environmental Management 
Forestry 
Design and Project Managements 
Strategic Planning 
Athletic Programs, Aquatics, Golf and Ice Arenas 
Youth and Recreation Center Programs 
Finance 
Information Technology 

 

3c. Will a Community Advisory Committee be required for this project, program, or initiative? Y/N 

No 

3d. CAC Charge:  

 

3e. CAC Composition 
Goals: 

Appointers and the CAC Selection Committee should appoint individuals 
that represent one or more of the identities/perspectives listed below to 



  

ensure diversity on the CAC. This is not an exhaustive or conclusive list, and 
categories should be based on self- identification, and not assumption.  

Racial/Ethnic Diversity  
Generational Diversity  
Socioeconomic Diversity  
Linguistic Diversity  
Diversity of interests  
Gender Diversity  
Other:   

 

3f. CAC Selection Committee Roster: This roster of groups and individuals that are participating in the 
CAC appointment process for the project, program, or initiative 
 
 
 

 

3g. Community Advisory Committee:  

Committee Recommended Slate Board Approved Slate 
  
  
Board Individually Appointed CAC Members 
Commissioner Appointee 
  
  

 

4. Analysis: 

4a. What questions will you be asking community to respond to in your outreach and engagement?  

For the Cedar-Riverside Recreation Center Design and Construction project, the following questions will 
be asked: 

1. Does the proposed Recreation Center program meet community needs? 
2. How can MPRB build a welcoming Recreation Center for this community? 

For the possible Currie Park Plan Amendment: 

1. What replacement park facilities should be added to the Currie Park Plan if the Coyle Center 
is demolished? 

4b. How will your community engagement outreach, engagement, and methods make MPRB a more 
equitable system?  



  

For the Recreation Center project specifically, MPRB is proposing a new building in a community that 
has been underserved by MPRB resources. This project fills a gap in providing MPRB recreation 
opportunities in a majority minority community.  

4c. Identify one or more key project milestones when project evaluation will be performed (i.e. 
Draft design review, draft policy review, project mid-point) 

Following the Concept Plan development and Board review and approval, the following evaluation will 
be completed.  

5. Evaluation Summary: To be completed at one or more project milestones as identified in 4c.  

5a. Who was engaged during the process? (i.e. demographic info from online survey participants, the 
CAC, and community engagement whenever possible. Refer back to Section 2 in the CE Plan and how 
your engagement reflects the diversity of the community in the engagement area.) 

5b. How did the engagement inform the project outcome? (i.e. public tabulation and amendments 
following a public comment period) 

5c. Please describe any new or innovative engagement methods used during the process:  

5d. What recommendations do you have for future engagement around this topic, park, or area? 

5e. What, if any, were the unintended outcomes of your CE Plan? 

5g. Were there any barriers to successful implementation of your CE Plan?  

5h. Were you adequately resourced, including staff support, expertise, and funding?  

5i.   If applicable, how can this project, program, or initiative, or MPRB continue to partner and 
deepen relationships with underrepresented communities? 

 

 

 


