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Resolution 2026-124

RESOLUTION APPROVING CHANGE ORDER NO. 2 WITH HOFFMAN & MCNAMARA CO.,
CONTRACT NO. 10286, FOR THE NORTH COMMONS PARK IMPROVEMENTS PROJECT, IN THE
AMOUNT OF $17,253.00 FOR A NEW CONTRACT TOTAL OF $691,480.00

Whereas, The Minneapolis Park and Recreation Board (MPRB) is the steward of Minneapolis park
system;

Whereas, MPRB is authorized to contract with public and private entities in the performance of
its functions;

Whereas, MPRB owns and operates North Commons Park, a part of the Minneapolis
neighborhood park system, and the North Commons Community Center and a water park, both
located within North Commons Park;

Whereas, On February 6, 2019, MPRB Board of Commissioners approved the North Service Area
Long-Range Plan, which includes the Park Plan for North Commons Park;

Whereas, On October 4, 2023, MPRB Board of Commissioners approved the North Commons
Park Improvements Concept Plan;

Whereas, On March 6, 2024, MPRB Board of Commissioners authorized an Agreement with RJIM
Construction to provide a Construction Manager as Advisor services for the North Commons Park
Improvements project;

Whereas, On September 25, 2025, MPRB Board of Commissioners awarded a Construction
Contract to Hoffman & McNamara Co. for the Base Bid amount of $612,934.00 for the North
Commons Park Improvements project, Bid Package #1, Bid Category #27-Landscaping, which
included a 10% construction contingency;

Whereas, On April 13, 2026, staff approved Change Order No. 1 in the amount of $61,293.00,
which is within the Board-approved 10% construction contingency, for a new contract total of
$674,227.00;

Whereas, Staff have requested different, higher-quality, picnic tables for the project instead of
the specified picnic tables;

Whereas; The costs associated with this change order is over the Board-approved 10%
construction contingency;
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Whereas, MPRB staff, the construction manager and consultants have reviewed the change order
offered by Hoffman & McNamara Co. and find it to be appropriate and support approval of the
change order; and

Whereas, This resolution is supported in Parks for All, the MPRB Comprehensive Plan 2021-2036,
under Goal 3: “Provide core services with care;”

RESOLVED, That the Board of Commissioners approve Change Order No. 2 with Hoffman &
McNamara Co., Contract No. COM10286, for the North Commons Park Improvements Project, in
the amount of $17,253.00 for a new contract total of $691,480.00; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board
FROM: Michael Schroeder, Assistant Superintendent, Planning
DATE: 7/15/2026

SUBIJECT: RESOLUTION APPROVING CHANGE ORDER NO. 2 WITH HOFFMAN & MCNAMARA
CO., CONTRACT NO. 10286, FOR THE NORTH COMMONS PARK IMPROVEMENTS
PROJECT, IN THE AMOUNT OF $17,253.00 FOR A NEW CONTRACT TOTAL OF
$691,480.00

BACKGROUND

This Board resolution considers approval of Construction Change Order No. 2 with Hoffman &
McNamara Co. under Contract COM10286, for the North Commons Park Improvements project,
in the amount of $17,253.00, for a new contract total of $691,480.00 (Attachment A).

In September 2025, the Minneapolis Park and Recreation Board (MPRB) entered into a
construction contract with Hoffman & McNamara Co. in the amount of $612,934.00 for Bid
Category #27, Landscaping, with a Board-approved 10% construction contingency of $61,293.40.
With Change Order No. 2 exceeding the Board-approved 10% construction contingency for this
contract, additional Board authorization is required.

Overall, Construction Change Orders to date remain below the overall approved 10%
construction contingency for all Bid Categories.

Approved Change Order No. 1

Staff approved Change Order No. 1 in the amount of $61,293.00, which is within the Board-
approved 10% construction contingency, for a new contract total of $674,227.00. Change Order
No. 1 accounts for the labor, material and equipment necessary to add digital signage to the
project along Golden Valley Road.

Proposed Change Order No. 2
This change order accounts for the cost increase associated with an MPRB staff request to supply
higher-quality picnic tables than were original specified.
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FUNDING / COST SUMMARY

Sources S 49,129,432.33
2020 NPP20 S 542,450.33
2021 NPP20 S 795,056.00
2021 Capital Levy S 200,000.00
2023 Capital Levy Playground S 199,000.00
2023 NPP20 Playground S 156,000.00
2026 NPP20 $10,341,000.00
Federal Community Grant (HUD) $ 2,000,000.00
American Rescue Plan S 3,000,000.00
State Bond Funding 2021 $ 5,125,000.00
State Bond Funding 2026 S 6,000,000.00
gf::tepln County Sidewalk Safety Improvement $  270,926.00
Minneapolis Parks Foundation Fundraising

Agreement & Amendment No. 1 220,500,000.00
Uses S  49,004,201.32
PSA + Amend No. 1 & 2 - FIHAN - COM5126 $ 3,150,120.00
RJM Construction - CMA Agreement and Amend

No. 1 - COM8070 > 4,412,356.00
City of Minneapolis Building Permit S 367,227.00
KOMPAN, Inc. Furnish and Install Playground - PO#

898401 S 400,635.10
Community Engagement and Marketing S  42,022.76
Survey S 10,000.00
Other Architecture and Engineering S 303,905.00
Other Construction Expenses S 111,589.58
NPP20 Admin Fee S 195,217.18
MPRB Planning Staff Time S 300,000.00
Fixtures, Furnishings and Equipment S 300,000.00
Public Art Infrastructure S  75,000.00
CURRENT Known Construction Costs $35,760,117.00
10% Construction Contingency $ 3,576,011.70
Project Surplus S 125,231.01
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This project (and change order) will result in the need for additional funding to support expanded
recreation center operations and programming. Funds supporting these additional needs will be
reflected in the 2027 budget, the year Staff anticipates opening the new recreation center.

On July 24, 2024, the Board of Commissioners approved Resolution 2024-144 directing 2026
funding from the 20-Year Neighborhood Parks Plan to the North Commons Park Improvements
Project. Fundraising and grants support a significant portion of the funds necessary to accomplish
the project.

PREVIOUS BOARD ACTIONS

September 25, 2025 Resolution 2025-190: Resolution awarding of a construction contract
to Hoffman & McNamara Co. for the Base Bid amount of $612,934.00
for the North Commons Park Improvements Project, Bid Package #3,
Bid Category #27-Landscaping, Bid Event MPLMN No. 3629, pending
approval by City of Minneapolis Finance and Property Services -
Procurement Division and Minneapolis Civil Rights Department and
further authorize the administrative use of a 10% construction
contingency up to $61,293.40 for necessary construction change
orders that may arise with the contract.

RECOMMENDATION

Staff recommends the Board of Commissioners approve Change Order No. 2 with Hoffman &
McNamara Co., Contract No. COM10286, for the North Commons Park Improvements project, in
the amount of $17,253.00 for a new contract total of $691,480.00.

This action is supported by the following goals and strategies in Parks for All, the MPRB
Comprehensive Plan 2021-2036.

Goal: Strategy:

03. Provide core services with care 3.17: Build and renovate recreation centers with
versatility of use as the core principle, large room sizes,
ample storage, technology enhancements, sustainable
building methods, and comfort in summer heat.

03. Provide core services with care 3.18: Create a vibrant, welcoming and safe environment
in recreation centers, through aesthetic upgrades,
organization and de-cluttering, enhancing maintenance,
a carefully designed entry experience and sight lines,
lots of light and windows, accessibility updates, and staff
customer service training.



9%
1:';#'

Minneapolis
Park & Recreation Board

Attachments:

1. Attachment A: North Commons Park - Bid Category #27 - Change Order No. 2 - Hoffman &
McNamara

Jbr 7.15.2026.



